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Cmepmu Hem, ecmb 110608b
unamsme cepoya

JI.H. Toncmolu

There is no death, but there is love
and memory of the heart!

L. Tolstoy

b1 06bIYHBIU MAPMOBCKUU 0eHb — HAYasl0 8eCHbI.

Kak sce20a, c HemepneHuem Mol x0em 3mo epems
2004a, K020a Ha4uHaem o6HO8/1IAMbCA HE MOJIbKO NPpU-
poda, Ho u Yenosek. Mel ycmaem om HenocmoaHcmaa
U nepemeH4UBOCMU N0O200bI, d eMy, poouslwemycs 8
Cubupu, 20e Mopo3bl docmuzanu MuHyc 50 2padycos,
Hawa numepckas 3uma 6bwisia 8 padocms. A 051 ne-
mepbypxues ¢ HacmynseHueM 8ecHbl noAsaAemca
Haoexoa Ha conHye. Xoma Cnasa sce20a ymeepxoarni,
umo Hem nsioxoli N0200bl, eCMb Xopowee Hacmpoe-
Hue, a ecsiu xo4eWsb b6bIMb 8 XOpowieM HacmpoeHuU,
6y0b 8 Hem! Bce o4eHb npocmo.

Ja u xume oH cmapanca npocmo. Ha 3a8mpak, Kak
scez0a: «OscsHKa, cap!». [pasdd, nod xopouwlyto Kamep-
HYI0 My3bIKy. 3amemM MAcca 380HKO8, onpedesAWUX
nsaHel Ha OeHb. Y, Kak ece20d, padocme, U owyweHue
NOJTHOYEHHOCMU U HYXXHOCMU — mbl 80cmpeb0o8aH!

... bbln 06bI14HEIL Mapmosckuli OeHb. Yx00s, OH
ckazan: «Ce200HA 8e4epoM cocmoumcsa UHmep-
Hem-mpaHciayus KoHyepma. Bce cnyx6el 6ydym
pabomame Kak 06bI4YHO, 8 xecmkom pexume. O6A-
3amesneHO nociywad. Kpome smozo, ecmpeya ¢ Me-
doesoli 3anuHol [puzopeesHol (LleHmp HayuoHasb-
Holl csiasel) No No8ody nposedeHUs Meponpuamus 8
MepaHo. Ewje Hado o6cyoums ¢ Mmascmpo banemHoili
ecmusane «<MapuuHckul» u pao Opyaux 8axHbiX 80-
npocos. [la, coscem 3abwin: ce200HA ewje 8cmpeya ¢
2/1a8HbIM pe0aKmopoM aabMaHaxa «Paseumue u 3Ko-
HOMUKQa».

- O yem Xe 8bl C 20cNOOUHOM benkuHbIM cobupae-
mecb 2080pumMb?

- Kemamu, oyeHb uHmepecHas npedcmoum ouc-
Kyccus 0 mom, 4mo 8axkHee: Ky/sbmypa u passumue
Us1u 5KOHOMUKA U pasgumue?

—Cnasa, a Kak mel cHumaewv?

— besycnosHo, Kynemypa sgngemca npuopume-
mom.

—Mouemy?

- ¥Y3Haews, koe0a npoyumaews uHMepsbio. Hy, sce.
Moka-noka. bydy no3oHo. He gonHydics.

N oH ywern...

t was a typical March day; spring was just beginning.

Around here, we always looked forward to this time of
year. Nature renews itself, and so do people. We get tired
of fickle and mercurial weather, but he had grown up
in Siberia, where temperatures can drop to fifty below
zero, so he thoroughly enjoyed our Petersburg winters.
When spring is on the way, the residents of St. Peters-
burg yearn for those first rays of sunshine. Slava was
different, though. He always said that there was no such
thing as gloomy weather, there were only gloomy peo-
ple, and that if you wanted to be in a good mood, you
just had to put yourself in one! It was that simple.

His everyday life was simple, too. Oatmeal for break-
fast—nothing fancy—but the one thing he couldn’t do
without was his chamber music. Then he'd make a ton
of phone calls to firm up his plans for the day. He always
radiated joy and the special kind of dignity that only
comes from knowing one is needed.

...Itwas a typical March day. On his way out, he said,
“we're live streaming the concert tonight. It's going to
be an all hands on deck situation, like usual. Make sure
you watch. Also, | have a meeting with Zalina Medoeva
(from the Center for Russian National Glory) about hold-
ing that event in Merano. And | have to discuss the Mari-
insky Ballet Festival and some other important business
with the maestro. Oh, | almost forgot—I’'m meeting with
the Editor-in-Chief of Development and Economy, the
magazine.”

“What are you and Mr. Belkin going to discuss?”

“Seems like we're going to have a pretty interesting
talk about what’s more important—development and
culture or development and the economy.”

“What do you think, Slava?”

“Culture should take priority, obviously.”

“Why?”

“You'll find out when you read the interview. Well, |
have to get going. | won't be home until late, but don’t
you worry.”

And then he left...
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B. lepzues u B. Jlynayes (MapuuHckuti meamp)
V. Gergiev, V. Lupachev (The Mariinsky Theatre)

lMpomerad - KoHuepm 8 Mapuuxckom. [Jupuxép — B. lepaues (1992)
Promenade — The concert at the Mariinsky, the conductor — V. Gergiev (1992)

Banepuii [eprues
Xy,D,O)KECTBEHHbIVI PYKOBOAUTEND — AUPEKTOP MapMMHCKOFO Teatpa
HapoAHblii apTuct PO

MapMMHCKMM TeaTp NoTepsAsa OQHOIO 13 ONbITHEN-
WKMX cneumanncToB. Hawm TpaHcnAuum - 3TO
pe3ynbTaT MHOrofeTHen fAeAtenbHOCTU BAuyecnasa
MBaHoBmya Jlynauésa. O6 ofHOI U3 TPAHCAALMIA Mbl
n rosopuan 3a 10-15 MUHYT O €ro CoOBepLUEHHO He-
OXKMAAHHOW KOHYMHbI, LUIOKNPOBaBLUen BceX. Bauec-
naB Jlynayés 3aHMManNca MHOMMMU BaXKHENLLIMMN BO-
npocamMmn Ha NPOTAXKEHUN NOCNeAHUX ABafLaTh feT.
[lo 3TOro oH urpan Kak conuct-robonct B opkectpe
Torga ewwe He MapumrHcKoro, a KupoBckoro Teatpa.

W noasneHune mariinsky.tv, nHTepHeT-TpaHCNAUNIA
N3 MHOFOUYMCIIEHHbIX 3a10B — 3TO NPAMOWN pe3ynbraT
ero [eATeNIbHOCTM, ero HenoCPeaCTBEHHbIX YCUUN,
HalMX COBMECTHbIX naen. Beab Becb KONNeKkTuBs Te-
aTpa NOCTOAHHO uweT nocnegHve 10-12 neT oTeeThl,
KaK CaMOCTOATENIbHO BbICTPOUTb Ty paboTy, KoTo-
paa Hekorga peluanacb UCKUYNTENBHO C yYyacTMeMm
KPYMHbIX 3apyOexHbIX CrneunanncToB, KOMMAaHWNA.
B yactHOCTU, KOMMaHu MacwTaba BBC wnn kpyn-
HbIX HEMEeLKMX, UTaNbAHCKNX, FroNfNaHACKUX, amepu-
KaHCKMX, AMOHCKMX KaHanoB. bnarogapa ycunuam
CneumanncToB, 0COGEHHO OMbITHbIX Nitoael, a Bayec-
naBs Jlynaués, 6e3ycnoBHO, OTHOCWACA K YMCITY CaMbIX
OMbITHBIX PAabOTHMKOB TeaTpa, Mbl BbIlWN CHa4ana
Ha TOT YpPOBEHb, KOTOPbIN MOXHO OblIO Ha3biBaTb
Ccepbe3HbIM, ONMMPasiCb Ha CO6CTBEHHbIE cusbl. U BOT,
6yKBanbHO B 3TOM Noc/iefHeM Pa3roBope, OH CKasan:
«3HaeTte, Banepuin AbGrcanoBuy, Mbl MOATOTOBUN
KOMaHJy, KoTopasa MoxeT paboTaTb Ha MeXayHapos-
HOM YpOBHe, 6€e3 ornsagKM Ha Koro-nn6o. Mbl moxem
JenaTtb TPaHCIALMM BbICOKOro Knaccal». Mbl onpepe-
nunn 3agaun: yaem CHUMATb OCHOBHbIE CMEKTaKAu
6aneTHoro ¢ectmBana M BeCTU TPaHCAALMM CaMblX
NHTEPECHbIX CobbITUI M3 KoHuepTHoro 3ana. Kak
BCerga, roBOpuIIN MHOFO O TOM, KaK pacnpoCTpaHATb
HaLly NPOAYKLMIO B MUPE, KaK YBENNYNTb Hally ayau-
Toputo. BOT TakuMm 6bin STOT 3aMevaTeNbHbI nocneq-
HWUI pa3roBop. /I coBepLUEHHO LWOKMpPYOLWKM 6bl10
n3BecTne, Yto OyKBanbHO MpuW Bbixofde K3 TeaTpa
ero He ctano... 64 roga — cerogHa 3To He BO3pacT!
JNioay XmBYT 1 paboTaloT HAMHOIO JoJblUe, MO3TOMY
HaM 3TO ObISIO TAXKENO NepeXxnTb. bonbluad KomaHaa
CrneLvnanncToB, KOTopas yxe Habpana HeobxoaVMbIN
onbIT, ocTanacb 6e3 opraHu3aTopa, KOTOPbIN BUAEN
MHOrMe 3afaun 1 B Halle HeMpPOCToe Bpema Oblnl ro-
TOB UX pelLaTb BMeCTe CO MHOW, Kak pyKoBoauTenem
TeaTpa, 1 C Konsieramm no TeaTpy, U C Konineramm ns-
BHe. Mbl Bcerga paboTanu oueHb MHOTo BmecTe. MHe
0COBEHHO XOUETCA BCMOMHUTb NEPUOA TAXKENbIX fe-
BAHOCTbIX FOAOB. JTX rOAbl NOCTABMAW Nepes Hamu
noyTy HeMPeoaoIMMble Nperpagbl — Tak ObICTPO BCe

Valery Gergiev
General Director and Artistic Director of the Mariinsky Theatre
People’s Artist of Russia

he Mariinsky Theatre has lost one of its most sea-

soned employees. Vyacheslav Lupachev made
our online streaming program possible through years
of tireless work. We were talking about one of those
webcasts just ten or fifteen minutes before he passed
away. His unexpected death came as a terrible shock
to all of us. Mr. Lupachev coordinated many crucial
projects over the course of the past twenty years, and
before that he played principal oboe for us when we
were still known as the Kirov Theatre.

Mariinsky.tv and the online streaming available
from numerous halls are a direct result of his efforts
and ideas on which we collaborated. Over the past
ten to twelve years, our entire team has been search-
ing for ways to establish our independence and set
up an in-house system to handle work that was previ-
ously entrusted to major foreign companies special-
izing in these areas, such as the BBC or the equiva-
lent German, Italian, Dutch, American, and Japanese
channels. Thanks to the efforts of our experienced
experts (and Vyacheslav Lupachev had undoubtedly
established himself as one of the most experienced
employees at our theatre) we were able to achieve
top-notch results without any outside assistance.
During our last conversation he said, “you know, Mr.
Gergiev, we have built an excellent team, one that is
capable of competing with the best in the world. We
can handle webcasting on our own, and we can do it
as well as anyone!”

We set two main goals for ourselves: filming the
main performances at the ballet festival and stream-
ing the most important events going on in the Con-
cert Hall. As always, we talked at length about how
to disseminate our product around the world and in-
crease our viewership. That wonderful conversation
wound up being our last. The news that he had died
right outside the theatre stupefied all of us.... He was
sixty-four—that's hardly old by today’s standards!
Nowadays, it's common for people to go on living and
working much longer than that, which made coping
with our loss just that much more difficult. A sizable
team of experts who had invested substantial time
in acquiring the experience they needed to succeed
suddenly found themselves deprived of their lead-
er, a manager who had always seen what goals they
needed to reach and been eager to work with me and
his colleagues, both at the theatre and beyond it, to
make sure they got there. We always worked hard to-
gether. The first thing that comes to mind is how well
he handled the nineties, which were especially trying
in Russia. We faced nearly insurmountable obstacles
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pywmnocb. Hawa rpomagHasa ractponbHasa gedtenb-
HocTb B 1991-1997 rT. — 370 Gbina 1 TBOpYeCKas, u
TaKXXe M3HypuTeNbHaa opraHmM3alnoHHaa paboTa, B
KOTOPOW OH MHe ouyeHb nomoran. beino Tpu-yetbipe
yenoBeKa pAJOM CO MHOW, U OfMH U3 HUX — Bayecnas
Jlynaués - CnaBa, Kak Mbl BCe ero Ha3biBanu. Mbl 6e3
npeyBenMyeHns oobexanu BeCb MUP — MHOTOKPATHO
BbicTynanu B AnoHum, CLUA, KaHage, 60nblumMHCTBE
eBpOonencknx cTpaH. Ha Hem nexana OTBETCTBEH-
HOCTb 33 opopmMeHune feTanen racTponbHON noess-
KK, paboTa C neBLamu, XOPOM, OPKECTPOM, TEXHUYe-
CKMMM CreunannucTaMmy, KOHTaKTbl C NpoAlcepamu.
bnarogaps Takow mMacwTabHON paboTe KONMNeKTUBOB
MapunHckoro TeaTpa (s roBopio ceityac o 6aneTHom
1 onepHoN Tpynnax n o cUMGOHNYECKOM OpKecTpe)
Jlynaués y3Han oyeHb MHOMMX NPOAIOCEPOB MNUPOBO-
ro ypoBHS.

Bce penanocb B nHTepecax MapumHCKoro Teartpa.
OTa CTpaHMLUa ero AeATeIbHOCTM OCTaHeTCA B MOel
NnamATU Kak Ype3BblUaiHO BaXKHasA. XoueTcsa BEPUTD,
UTO TPaHCNAUMM NpofosKaTtca, 6yayT pa3BMBaTbCA.
MpunAayT HOBble CNeLmanmcTbl — OHM M3yyaT ONbIT MNO-
cnefgHUX Tpex net. Beab MMeHHO 3Tn Tpw roga ganu
HaM BO3MOXHOCTb NepenTV Ha KPyrMHble 1 MOJSIHO-
CTbI0 CaMOCTOATESIbHbIE MPOEKTbI, Peanv30BbiBaTh
UX NMPU MOMOLLM HALLMX COBCTBEHHbIX CMEeLUaNncToB.
A1 roBopto 1 o nenbne «MapUNHCKNN», O TEXHONO-
rmyeckmx 3afjavax, Kotopble pelualTca YCnewHo B
paMKax co3gaHMA HOBbIX crnekTaknen. Mbl Bcerga
[eprKanu o4eHb BbICOKYIO NIaHKY, NpuUriawiany Beay-
LMX MUPOBbLIX CMeLnanncToB, HO Tenepb Halwwy oTe-
yecTBEHHbIE MOCTAHOBLLMKM MOTYT paboTaTb B HOBbIX
TEXHOSIOrMYeCKmNX ycnoBusx, y Hac ectb 3D n HD npo-
€KTbl, Mbl M3y4YaeM BO3MOXKHOCTU, YTOObI paboTaTb B
HOBbIX popmaTax, Hanpumep, 4K.

TpynHo nepeoueHuTb ponb CrnaBbl B CO3AaHWK
WHTEPHET-TPAHCNIAUMIA, A OYeHb OnarofapeH emy
3a 3TOT TpyA. Ham 6bi10 HEMPOCTO comnepHUYaTb C
FMraHTCKUMW CTPYKTYpamu, KOTOpble MHOrve rofbl
ycnelHo pa6otatoT 1 B Hblo-lopke, 1 B MUaHCKOM
«JTa Ckana», n B KoponeBckow onepe, HO Mbl CTaBMM
nepen coborl ambuuMO3Hble 3afaun. B uem-To Mbl
yXKe onepe)aeM Halnx Kosjer u3 3anagHbix Tea-
TPOB, B YEM-TO AO/KHbI Y HUX YUUTbCA. DTO ObIIO
OCHOBHOV TeMOW Haulero obueHna ¢ HUM. Beab mbl
NPUHOPOBUANCH K TOMY, Kak paboTaTb Ha Tpex cLe-
HaX, M3YyuYnmny BO3MOMHOCTM KaMepHbIX MIOLWafoK,
Y HacC CeMb 3an0B, U3 KOTOPbIX MOXHO BECTU TPaHC-
nAauMn. 3TO 3anbl, B KOTOPbIX 3BYUUT My3blKa, uayTt
onepHble 1 6aneTHble CNEeKTaKNY, XOPOBbIE, COJIbHblE
KaMepHble KOHUepTbl... Mbl 06Cy>Kaanu, UTo Hy»KHO

during those year; everything was crumbling around
us. Our extensive touring from 1991 through 1997
required tremendous creative energy, as well as gru-
eling administrative work. He helped me a great deal
with the latter. There were three or four indispens-
able people who were constantly by my side, and
Vlyacheslav Lupachey, or just “Slava” to us, was one of
them. We did some serious globetrotting, performing
in Japan, the USA, Canada, and many European coun-
tries. He was responsible for working out the details
of our tours, managing the singers, chorus, orchestra,
and technical staff, and liaising with the producers.
Since our touring schedule was such a large under-
taking, involving so many of the Mariinsky Theatre’s
performers, including the ballet and opera compa-
nies and the orchestra, he had the opportunity to
work with many world-famous producers.

He always had the Mariinsky Theatre’s best inter-
ests in mind. I'll remember this last chapter of his life
and career as a particularly important one. One can
only hope that our webcasts will continue and be-
come more advanced over time. New experts will join
the theatre and build on the experience we have ac-
quired over the past three years, when we managed
to make the transition to large-scale, independent
projects, coordinated by our own staff. We can also
take pride in the Mariinsky Label and the cutting-edge
technology used to record new performances. We
have always set the bar high. In the past, we would
hire leading experts from around the world, but now
Russian directors have mastered the skills they need
to utilize the latest technology effectively. We upload
videos in 3D and HD, and we are currently looking
into 4K resolution and other new formats.

Slava was instrumental in launching these web-
casts, and | am profoundly grateful to him for all the
work he put into them. Competing with giant orga-
nizations that have been operating successfully in
New York, Milan’s La Scala, and at the Royal Opera
for years was no easy task, but we never allowed that
to deter us from setting ambitious goals. We have
outpaced our colleagues from western theatres in
some areas, while in others we still have quite a bit
to learn from them. We would always come back to
that subject whenever he talked about the theatre.
We'd gotten the hang of working on three different
stages at the same time and looked into the possibil-
ities of chamber venues. We could stream live from
seven halls, broadcasting musical, opera, and ballet
performances, as well as choral and solo recitals...
We talked about what needed to be done to attract

lepezosopsi 0 coemecmHoli nocmaHoske onepsi M. [lUHKU
«PycnaH u Jlloomuna», C. bunnuHexepcm, B. [epeues u B. Jlynayes
Negotiations on the joint production of the opera «Ruslan and
Lyudmila» by M. Glinka. S. Billinghurst, V. Gergiev, V. Lupachev
(San Francisco)

B. Jlynayes, A. Hempeb6ko, A. Kamn6esnn-Yaliim nocie npembepol
onepol M. [nuHku «Pycnax u Jlloomuna»

V. Lupachey, A. Netrebko, Annette J. Campbell-White after the
premiere of the opera «Ruslan and Lyudmila” by M. Glinka

Mpembepa cosmecmHol NocmaHosKu
onepsl MapuuHcko2o0 meampa u onepsi
CaH-OpaHyucko. Pexxuccép-nocmaHo8uwuK
J1. Mancypu ( CLLIA), 8 2nasHot napmuu

A. Hempebko

The premiere of the joint statement of the
Mariinsky Opera and San Francisco Opera.
Producer A Mansouri (USA),

A. Netrebko in the main party
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caenatb, YTobbl Halla ayAuToOpuUA NCYMCIANACh COT-
HAMU TbICAY 3puTeNieil OGHOMOMEHTHO. be3ycnosHo,
ayautopua mariinsky.tv 6yaert pactu.

Mbl nocTaBunn 3afgauv, n obs3aTesibHO NPOAOI-
XKMM ero feno.

B. Jlynaues u C. bunnuHexepcm (accucmeHm meHeoxe-
pa MET)

V. Lupachev and S. Billinghurst (Assistant Manager of
Metropolitan Opera Association

B.Jlynaues u A. bappu (Sound Supervisor Philips
Classics Productions)

V. Lupachev and A. Barry (Sound Supervisor Philips
Classics Productions)

an audience of hundreds of thousands. We are con-
fident that mariinsky.tv will continue to attract more
and more viewers. We have set clear goals and we will
pursue them as energetically as Slava always did.

B. Jlynayes u []. laHosckas(meHedxep Konambéus
Apmucm)
V. Lupachev and D. Janowski (Senior Artists Manager)

B.Jlynayes u 3. BonoHmeepu (apm. meHeoxep,
npodrocep)

V. Lupachev and Ettore F. Volontieri (Manager -
Producer)

3anuHa MepoeBa
BuLe-npe3naeHT LieHTpa
HaL1oHanbHoit cnasbl Poccun

Wtanuun, B MepaHo, ectb Pycckuii AyXOBHO-Kysb-

TYPHbIA LIEHTP, BOCCO3[aHHbLIA Ha Tepputopumn
Pycckoro gpoma bopoauHomn, ¢ kotopbim y LIHC xo-
poLune KOHTaKTbl, MOTOMY YTO 3TO MOLLHbIV peKpea-
LMOHHDBIN 1 TYPUCTUYECKNI LeHTP. VI Korga oceHbio
2014 ropga Hayanacb nonbiTKa nlonAaunm Poccnimnckon
Qepepauny, paspbiB CBA3EN MeXay CTpaHamu, Mbl
AKTUBHO rcnonb3oBanu aBtoputeT CaHKT-MeTepbyp-
ra 3a npegenamu Poccun. Y Bauyecnasa MBaHoBMua
6blna vaea co3gaHuA BUPTYanbHOro npoekta «[py-
3bsi MapurHCKOro TeaTpa», KOTOPbIA MOKa yAanocb
peanu3oBaTb B coceaHein HoBropopackon ob6nactu
Ha «ypa». CnekTaknm MapumnHckoro TeaTpa, 3anucaH-
Hble Ha COOTBETCTBYIOLLME HOCUTENIM, MOXHO Oblfo
NocMoTpeTb b0 B 0651acTHbIX 6ubnmotekax, NnMéo
B APYrvX YIOTHbIX MecTax, KyAa Npuxoaunnmn 3putenmu,
He uMeloLie BO3MOXKHOCTU MpurexaTtb B eTepbypr
N HacnagMTbCA UCKYCCTBOM. Jlloan LWnu Tyaa, Kak B
TeaTp, CMOTPENM Ha OGOJbLIOM 3KpaHe MPOorpamMmbl,
NMOArOTOBMIEHHbIE ANA Pa3HOW ayautopun — U and
feTel, n ana B3pocC/biX. ITo Obina HacToALWas nony-
napmvsauma MapumnHckoro Teatpa. M Korga mbl npue-
xanu B MepaHo Ha «[1Hu MNeTepbypra», rae MaprnHka
Oblna NpeacTaBfieHa HECKOJIbKUMUM KOHLepTaMu, TO
Bsiuecnas /BaHOBUY, KOTOPbIV OblN1 B COCTaBe Hallewn
Jeneraymm, pacckasas UTafbsHCKUM MapTHepam o6
3TON cBOen ngee, n bopoaMHCKNI LeHTP BKAOUMACA
B paboTy no nonynapusauum MapumnHkm n npuene-
YeHuIo gpy3en TeaTpa.

MNocnepgHAA Hawa BCTpeyva coctoAnacb B Mapumnh-
Ke — B TOT AeHb BAauyecnas VIBaHOBUY HeEMHOrO npu-
60s1en, HO, HECMOTpPSA Ha 3TO, KakK Bcerfa, bbin B Xopo-
LIemM HaCTPOEeHWM, MO OBbIKHOBEHNIO, BECENO LWYTUN
— rOBOPWI, YTO MOKa HU C KEM He LienlyeTcs, «nouenyu
Ha notom». Ml Korga K Ham nogowwna gama 13 OoHga
MapuwnHckoro Teatpa B BenukobputaHum 1 noTaHy-
nacb K HEMy, 1 el CKasana, UTo MoLuesiyn OTIIOKeEHbI
«Ha MOTOM» 1 UTO MHE TaKXXe He pa3peLunnv 3To cae-
natb. Ho «<Ha NOTOM» He ClyuYMnocs...

B TOT Beuep mbl BMecTe ¢ Baneprem Abucanosu-
yeM 1 NCMONHUTENbHBIM AUPEKTOPOM PyccKoro LeH-
Tpa nmeHn bopopuHoi AHppeem lNpyccom 06Cy-
Janu petanu My3blKanbHOro ¢ectueansa B MepaHo,
nmeloLLlero obLieeBPONencKyo M3BECTHOCTb, — TaM
3BYUMT Knaccuyeckaa My3blka 1 BbICTynaloT nydywine
opkecTpbl mupa. lepruesa 310 oUYeHb 3aMHTepeCcoBa-
no, eMy MOHpPaBUICA 3a1 MECTHOro TeaTpa, JOroBO-
pUNNCb 1 0 TOM, YTO BO BpeMsa decTrBansa feprmes u
CONUCTbI TeaTpa nposedyT MacTep-knacc. A AHgpen
Mpycc 3aropenca maeen opraHM3oBaTb ANA Kena-
IOWMX SKCKYpCUM B onepHbin TeaTp MepaHo, npu-

Zalina Medoeva
Vice President of the Center
for Russian National Glory

here is a Spiritual and Cultural Center at the Rus-

sian House in Merano, Italy. The Center for Russian
National Glory has established a good relationship
with this robust recreation and tourist center. In the
fall of 2014, when the Russian Federation was facing
a campaign to isolate it from the rest of the world
and international ties were being cut, we decided
to leverage Saint Petersburg’s cultural clout abroad.
Mr. Lupachev conceived a virtual project called The
Friends of the Mariinsky Theatre, which had been a
big hit in Russia’s Novgorod Region. Mariinsky The-
atre performances were recorded, and those unable
to make the trip to Petersburg could enjoy true art-
istry at their local library and a few other cozy plac-
es in their hometown. Many people attended these
events, watching programs for various age groups on
big screens that made it feel like a real theatre, which
did wonders for our visibility. When we came to Mer-
ano for Petersburg Days—the Mariinsky Theatre host-
ed a few concerts of its own there—Mr. Lupachey,
who was a member of our delegation, told his Italian
colleagues about his idea, and the Borodina Center
teamed up with us to promote the Mariinsky Theatre
and expand its network of friends.

The last time we met was at the Mariinsky Theatre;
Mr. Lupachev was feeling a bit under the weather, but
he was still in a good mood. He was joking around,
as always, saying not to come near him because he
might be contagious. When a lady from the Mariinsky
Foundation of Great Britain came over and leaned in
to give him a peck on the cheek, | told her that she'd
have to save her kisses for later, but she shouldn’t
take it personally—I hadn’t been allowed to kiss him
either. Sadly, “later” never came...

That evening, Mr. Gergiev, Andrey Pruss, the Exec-
utive Director of the Borodina Russian House, and |
were discussing the details of the upcoming music
festival in Merano. The best orchestras in the world
assemble there to perform classical music, and it
has become known throughout Europe. Mr. Gergiev
showed great interest, since he liked the local theatre.
We made arrangements for him and the theatre’s
principal players to teach a master class during the
festival. Mr. Pruss was delighted with the idea of of-
fering a tour of Merano’s opera theatre. The Mariinsky
Theatre had already launched a similar program to
expose high school students to genuine art by show-
ing them the stage and the set decoration rooms, and
then taking them to see a performance.

After our talk, Valery Gergiev asked Vyacheslav
Lupachev: “well, you're going to stop by tomorrow,

I
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MEepHO TakK, Kak 3To genaetca B MapuuHke, rae ectb
MPOEKT «TeaTpasibHbI yPOK B MapunHcKkom», nprob-
LALLM LUKONbHUKOB K BbICOKOMY MCKYCCTBY: pebs-
TaM MOKa3blBaloT CLeHY, TeaTpasibHble MacTepcKue,
nocsie Yero OHV NAyT Ha CNeKTaK/b.

Mocne obcyxaeHna Banepunn lepruesB ckasan
Bauecnasy Jlynauésy: «Hy, Tbl 3aBTpa elje nogou-
Jdewby... Notom Bayecnas ViBaHOBKY npoBoamMn Hac
K cny>kebHoMy BXofy — Obln Becenblii 1 Bbirnaaen Be-
NIMKONErHo...

Mpun BcTpeyax ¢ B.A. leprneBbiM Mbl rOBOPWMU
He ToNbKo 0 MepaHo, O NPOAONIMKEHUN KOHTAKTOB C
Pyccknm LeHTpOM, HO 1 O MeXAYHapPOAHOM KOHKYP-
ce [eTCKMX My3blKalbHbIX WKon Poccum n 3CToHum
«MpnHapoBbe» B VBaHropoge, Korga ManeHbKue
AeTn MAYT C My3blKalbHbIMW UHCTPYMEHTaMM Ha Ma-
CTep-Knacchbl, @ MOTOM Ha CaM KOHKYpC 4epe3 MOCT,
COefVHALWNA POCCUNCKUN U ICTOHCKUA Gepera, —
31O TOXKe npena Bauecnasa VBaHOBMYa, KOTOpas Bbl-
3Basla TaKoe CONMMXKEHME, UYTO He CJlyYyaliHO MPOEKT
nonyuun HassaHue «KynbTypa HaBOAWT MOCTbI». U
CerofiHA 3TOT KOHKYpC HocuT umaA B.W. Jlynauéea - B
NamATb O HeM.

bbin y Bauecnasa VBaHOBMYa elle oguH NPOeEKT,
KOTOPBbIN Mbl XOTENN Peasi3oBbIiBaTb BO Bpems ¢e-
cTnBansa «3Be3dbl GenbiXx Houel», Korga CBOAHbIN
cumdoHmnYecknii opkecTp MapurHCKOro Teatpa U
DCTOHCKOW HaLMOHanbHOW onepbl Nof ynpasfieHu-
€M Ma3CTPO BbICTyMNaeT NPAMO Ha MOCTY, Y My3bIKy
C/bILLHO MO 06€e CTOPOHbI PEKN.

Hagetocb, 4To 1 5Ta 3ameyvaTefnibHaA ngea nonyunt
MU3Hb!

aren’t you?” Then he led us out the stage door—he
was in high spirits and looked as chipper as ever.

We didn't just talk about hosting events in Mer-
ano and continuing to foster our relationship with
the Russian Center; we also touched on Prinarovye,
an international competition among children’s music
schools based in Russia and Estonia. Little children
would bring their own instruments to master class-
es, and then take part in the competition itself, which
would be held on the other side of a bridge connect-
ing Russia and Estonia. This project, dubbed Culture
Builds Bridges to reflect its special mission, was an-
other of Mr. Lupachev’s ideas. The competition con-
tinues to this day, and now it is named in his honor.

He had yet another idea—he wanted the Mariin-
sky Theatre and the Estonian National Opera’s sym-
phony orchestra led by our maestro, Gergiev, to play
right in the middle of the bridge, so people could
hear our music on both sides of the river. | hope that
this wonderful idea will come to life one day!

B. Jlynaues. llodzomoska k MexdyHapodHomy hecmusasio 8 30uHbypze (1991)
V. Lupachev. Preparations for the International Festival in Edinburgh (1991)

Kaponaiid loH3anec-MuHTago
MCMONHUTENbHbIN AUpeKTop (I)onp,a
MapuuHckoro Teatpa B Bennkobputanun

ZJanekom 1991 rofy, Koraa elye He 66110 MOOUIIb-

HbIX TefiepOHOB U flaxke KaKoro-H1byab 3axygano-
ro dakca, A pegakTMpoBasna KOHLEPTHble U OnepHble
nporpammbl Ana 3aMHOYPrckoro UHTepHaLuuoHanb-
Horo decTmBans. DTo cobbiTMe BKoYano B cebs
HefenbHble racTpony KMpoBCcKoro TeaTpa, KOTOpPbIN
npvBe3 6ONbLUY0 NPOrpamMmmy 13 npousseneHunii My-
coprckoro. Monm KOHCYbTaHTOM MO BCEM BOMPOCaM,
CBA3aHHbIM ¢ KnpoBcknM TeaTpom, O6bin agMUHUCTPa-
Top Cnaea Jlynaués. Mbl obLwanuncs Becbma gonoTon-
HbIM MeTOZIOM, NPV MOMOLUU TeneKca. 3To 6bll OYeHb
MeAJSIeHHbIN 1 TPYAOEMKNIA NpoLecc, MoTOMY UYTO Ka-
X[O0€ MOC/IaHVe HYXKHO ObIfo cneuuanbHO HabnpaTtb
Ha KnaBuaTtype. CnaBa OTBeYasn Ha MHOXECTBO pas-
HOO6pa3HbIX BOMPOCOB U NeyaTan Ha TeNleKce TbicAYn
6uorpaduin connctos. OfgHaxnabl, B utone, A nocnana
TenekCc CO MHOXeCTBOM BOMPOCOB M 3aKOHYMa ero
dpasoit: «fl yBepeHa, uTo Tbl OyAellb OYeHb 3aHAT 1
He CMOXellb OTBETUTb cerofHsA. fl 3Hato, 4To Bbl BCE
CerofHA B TeaTpe, Tak KaK Y Bac NpAMas TpaHCAuma
HOBOW MOCTaHOBKMK «BOWHbI 1 Mupa». Yaaum! A Toxe
nocmoTpio BbicTynneHue no BBC». MprmepHo yepes
45 MUHYT, K MoeMy OONbLIOMY YAMBAEHUIO, TeNeKC
OXWJ, 1 HECKOHYAeMbli MOTOK Gymaru nocbinancs
Ha non. CnaBa Hayan nevyatatb OTBETbl Ha BCE MOWU
BONpochbl. Ero Tenekc HaunHanca co cnos: «f ToNbKo
YTO NPOLLENCA MO KOPUAOPY C MA3CTPO, TaK YTO BOT
OTBETbI...». fl OblIa NOpakeHa, MPOoYNTaB B KOHLIE BCEN
3TON Nepenucku: «<ECm Tbl TOCMOTPULLD TPAHCNALKIO
«BOWHbI 1 Mrpa», TOrAa MeHs MOXHO OyaeT yBUAETb, A
CONMUPYIO B OPKECTpe Ha roboex. B TOT AeHb 5, KOHEY-
HO, NocMoTpena TpaHcnAumio. Bnepseble yBuaes CnaBy
no TeneBu3opy, A He MOrMa NOBEPUTb, UTO YesoBeK,
KOTOPbIN Urpan TaKylo BaXHYI0 POJib B OPKeCTpe, Ha-
XO[WN Bpems eLle 1 Ha afMUHUCTPaTUBHYO paboTy!

Bckope Mbl BCTpeTunnchb B aMHOypre — € 3Toro Ha-
Yyanacb Hawa apyx6a. B koHue 1991 roga TeaTp npo-
Bogun ¢ectmeanb MNpokodbeBa, BO Bpema KOTOPOro
cocToAnacb npemMbepa HOBOW MOCTAaHOBKM OMepbl
«OrHeHHbIN aHren». Okono 12 MHOCTPAHHbIX rocTen
npvexanu Ha gectusanb, B ux uncne Mutep MaHwny-
pa, Dxodd backepsunb 13 BBC, [xxencoH Copbe ns
KanndopHum n konnern n3Onepbl CaH-OpaHLmUCcKO
1 KoHcepTrebay. BpemeHa 6binivi TpyAHblEe, Mara3uHbl
nycTble, HO, HECMOTPA Ha 3TO, Mbl bl Tenno n pa-
JYyWHO BCTpeyeHbl B asponopTty lNynkoso Cnason 1
Cepreem bekom.

Ha npasgHoBaHue HoBoro roga Cnasa npurnacun
K cebe JOMOW BCEX MHOCTPAHHbIX FOCTEN, OTNPaBMB
CBOVIX fieTel K 6abyLuke, 4uToObl BCEM XBATUIO MeCTa
y Hero B KBapTupe. OTo Obl1 OYEeHb WMPOKWI U Lie-

(aroline Gonzalez-Pintado
Chief Executive of the
Mariinsky Theatre Trust (UK)

Back in 1991, there were no mobile phones and not
even any fax machines. | was editing the concert
and opera programs for the Edinburgh Internation-
al Festival and these included a week’s residency by
the Kirov Opera presenting an all-Mussorgsky pro-
gram. My point of contact for ALL questions at the
Kirov was an administrator called Slava Lupachev. We
corresponded through the antique method of telex -
very slow and laborious because each message had
to be specially typed on the telex keyboard. Slava
answered questions on all different topics and typed
dozens of soloist biographies into the telex machine.

One day in July I sent a telex with many more ques-
tions, finishing with “I am sure you will be too busy
to answer today, but | know you are all in the theatre
because of the War & Peace live broadcast. Good luck!
| will be going home shortly to watch it on the BBC”
About 45 minutes later, to my complete surprise, the
telex sprang into action and a long stream of paper
started to fall onto the floor as Slava sent the replies to
all my questions. His telex opened with “I just passed
Maestro in the corridor so here are the answers.” At
the end of this very long telex, | was astonished to
read “If you are watching War & Peace on TV, then
look out for me: | am principal oboe in the orchestra!”

| did indeed catch my first view of Slava on the tele-
vision that day and could not believe that someone
who had such an important position in the orchestra
was also spending hours on a telex machine doing
administration! We met shortly after that in Edin-
burgh and a long friendship began.

At the end of 1991 the Theatre held a Prokofiev
Festival, which included the premiere of a new pro-
duction of Fiery Angel. About 12 international visitors
in total came to the Festival including Peter Maniura
and Geoff Baskerville from the BBC, Jason Soifer from
California and colleagues from the San Francisco
Opera and Concertgebouw. Times were difficult and
the shops were empty but we were met at Pulkovo
Airport by Slava and Sergei Beck and given a huge
warm welcome. On New Year’s Eve Slava invited all
the international guests to celebrate in his home -
sending the children to stay with their grandmother
so that there was enough space for everyone in the
apartment. This was an extremely kind and typically
generous gesture from Slava, and his hospitality was
without limits. The highlight of the table was some
absolutely delicious marinated mushrooms sent by
his family in Siberia.

Many, many toasts were drunk (too many!) and
champagne was brought out at midnight. My head-
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LPbIf »KecT, xapakTepHbln ana Cnaebl, ¢ ero 6e3y-
LEP’KHbIM FOCTENPUMMCTBOM. [BO3EM KyNUHapPHOM
nporpaMmMmbl Beuyepa CTafi HEBEPOATHO BKYCHble
coneHble rpy3aun, NPUCaHHble eMy POACTBEHHMKa-
Mn 13 Cnbupun. MHoro 6bINO MPON3HECEHO TOCTOB,
NOAHATO OOKANoB 1 BbINMUTO CMIMPTHOFO, @ B MOJIHOYb
— LIaMMNaHCKOro. B HOBOroAHO HOYb BCE BbILWIM Ha
yAuLy 1M HanpaBuancb Ha McaakmeBcKyo nnowagb,
yTo6bl yBMAETb HOBbIN ¢nar Poccuiickonn Mepepa-
LK, KOTOpPbI Obln NOAHAT HaJ M3pre BnepBble, NO
cnyvato nepermMeHoBaHuA JleHnHrpaga B CaHkT-lle-
Tepbypr. lopoay BepHynu ero ums, 1 31o Gblsl HacToA-
LM NCTOPUYECKN MOMEHT.

HecmoTtpa Ha 1o, uto CnaBa npogosmkan urpatb B
OpKecTpe 1 yyacTBOBas BO BCEX BbICTYMNNEHUAX, OH
B3A/ Haj HaMu WedCTBO — HAYTO HE MOrJIO NPensAT-
CTBOBaTb WUCKpeHHeMmy »enaHuto Cnasbl MokasaTb
HaM CBOW, CTaBLINI eMy POAHbIM FOPOA,

Mapy mecaues cnycta, B JloHgoHe, Cnasa pewwnn
caenaTb MHe KOMMIMMEHT UM, MOACEB KO MHE, MPOoun3-
Hec: «Tbl BbIFAANWLb Kak BECEHHAA KypouKal», n oTo-
Les, BeCbMa [JOBOJIbHbIN coboi. Ho Koraa noHsaAsn, uto
€ro KOMMMMEHT He Bbl3Ban OXMAaemMon peakuuw,
cmyTurnca. A 06bACHWNA, UTO BblPaXKeHME «BECEHHSAA
KYpOUKa» YMEeCTHO MO OTHOLUEHMIO K JIIOAAM CTapLue-
ro BO3pacTta 1 3TO He NyuyLIN KOMMAUMEHT MOIo40MN
XeHLmHe. Mbl pacxoxoTanucb, U Nocne 3Toro cny4yas
Ka)<Abll pas3, Korga BCTpeyanu apyr apyra, roBOPUIN:
«Tbl BbIMMAAWLWb KakK BeCEHHAA KypoukKal». 3To ctano
HaLLer NMYHON LLYTKOW, KOTOpas BCerga Hac Becenuna.

CnaBa 6blU1 yHUKANIbHbIM, LWEeAPbIM, UMMYbCKB-
HbIM YeslOBEKOM, C 6OMbWNM YyBCTBOM HOMOPA, KO-
TOPbIA BCerga Wi MnosHom XusHbto. OH obnagan
Hencyeprnaemon SHepruen n Bepun, YTo HeT HUYero
HeBO3MOXHOro. [lpy3ba Bcerga 6b11mM oueHb Ba)<HbI
ana Cnaebl, OH AfA HUX Obl FOTOB Ha MHOrOeE, Ha-
npumep, C PagoCTblo MOT OPraHM30BaTb CMIOHTaHHYIO
BCTPEYY, BEUEPUHKY U COBMECTHYIO MOE3JKY.

lMoMHI0, KaK-TO IETOM OH YCTPOW SKCKYPCUIO Ha Te-
nnoxope. Kak Bcerga, yrowieHvie 66110 NpYHUMNnanb-
HOW YacTbio COObITVA: KOMaHZa roToBMIa OFPOMHOe
KOJIMYECTBO LLALLIBIKOB Ha OTKPbITOM OTHE, NPAMO Ha
60pTy. Ho nporynka BcKope 3aKOHYMMACh: TEMIOXOL,
3aropencs. [Mpuwwnocb BepHYTbCA, HO 3TO HeGONbLLOE
NPUKIIOYEHNE He MOMELLIANO HalleMy Becesbio!

B TOoT mapToBcKuin feHb 2015 roga mbl co Cnasom
BCTPETUINCL B NpuemMHon MapuuHcKoro teatpa u
BHOBb NMOCMEANVCb Hafl <BECEHHEN KYPOUKOW».

fl oueHb paga, YTo MOMM BOCMOMKHaHKeM o0 Cna-
B€ CTaja Hala Jo6pas WyTKa U TO, KaK Mbl CMESSINCh
BMecTe.

ache the next morning was a powerful lesson; that
vodka and champagne are a REALLY bad mix... That
night we all went into St Isaac’s Square to see the new
flag of the Russian Federation being raised over the
Maria as Leningrad became St Petersburg once more
- a truly historic moment. As well as playing in all the
performances, Slava looked after us and took us all
around St Petersburg, and to the Catherine Palace
and Pavlovsk. Nothing was too much trouble and he
really wanted to share his adopted city with us.

Afew months later, in London, Slava decided to pay
me a compliment. He sidled up to me and said “You
look like a spring chicken!” and stepped back looking
very pleased with himself. When he realized that his
compliment didn't get the expected reaction, he was
confused. | explained that “spring chicken” was usual-
ly said of a much older person trying too hard to look
young. Not a great compliment for someone who
WAS young. We both roared with laughter and after
that every time we saw each other he would always
say “You look like a spring chicken!” It was our private
joke and always made us laugh.

Slava was a unique, generous, impulsive and funny
person who always lived life in full color. His energy
was enormous and he always believed that every-
thing was possible, somehow. His friends were huge-
ly important to him and he would go to great lengths
to organize special occasions and trips with them.
One summer | recall he organized a boat trip out
towards the Baltic Sea. As usual, catering was an im-
portant part of the occasion and the crew were cook-
ing a huge quantity of shashlik on an open barbeque
suspended off the back of the boat. The trip came to
a hurried end when the boat caught on fire in open
water, and we had to return quickly to the city. This
didn't stop the fun, it only added to the adventure!

On March 12th of this year, Slava and | were both
waiting in the reception area of the Mariinsky Theatre.
We shared our chicken joke and | said “You know, Sla-
va, | think I'm finally old enough to be a spring chick-
en!!l” We both had a really good laugh about this. | left
the theatre shortly after with no idea that this was the
last time | would see him. I'm so glad that my final
memory is of us laughing together.

Ibynna uHocmpaHHeix 2ocmeti Ha hecmusarne C. [pokogvesa 8 CaHkm-llemepbypee (1991)
A group of foreign guests at the S. Prokofiev Festival in St. Petersburg. (1991)

B. Jlynayes u KaponaliH loHzanec-MuHmMaoo — ucnosHumesbHolil Oupekmop MapuuHcKozo
meampa 8 Benukobpumaxuu
V. Lupachev and Caroline Gonzalez-Pintado, Executive Chief of the Mariinsky Theatre in the UK
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