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Onepa noj OTKPbITHIM HeboOM

Chapter 5

Open Air Opera



B. Jlynayues 8 Bvibopeckom 3amke
V. Lupachev in the Vyborg Castle

Cepreit bek
HayanbHUK OTAeNa ayavo-, Buaeo3anucu
1 TpaHCALMA MapunHckoro Teatpa

H awa apyx6a co CnaBoli Hayanacb Nocse racTpo-
nen MapumnHckoro TeaTpa B AHIMMIO B aBrycre
1987 ropa, Kyaa MHe NocyacT/IMBUIIOCh NnoexaTb Of-
HUM 13 NePeBOAYMKOB.

MNockonbky B TOT nepuopg Jlynaués nomoran lep-
rmeBy B OpPraHM3aUMOHHbIX BOMpOCax, Yyxe Torga
A OTMETWUN PA3HOCTOPOHHME CrnocobHocT Cnasbl.
MeHs yanBnsano, Kak CMesio OH, My3blKaHT, bepeTcA
3a pelleHre MeHeIXePCKMX N NPOAICEPCKNX 3aad
N YyCNeLwHOo NX peLlaerT.

OH camocToATEeNbHO OBRAAEN aHMUNCKAUM U Ha-
npaAMyto obLanca 1 Ben NeperoBopbl C MHOCTPAH-
HbIMM MMMNpecapuno 1 npoptocepamu. M meHs, Kak
yesnioBeka € nNpodeccroHanbHbIM GUIONOTNYECKUM
obpa3oBaHMeM, BOCXMLIana NIErKOCTb U OTCYTCTBUE
KOMMJIEKCOB, €ro He CMyLLANN HX akLEeHT, HY rpaMmma-
TUYeCKMe OLIMOKKN: OH C CAaMOUPOHUNEN OTHOCUAICA K
CBOEMY aHMNMCKOMY M 4acTo, HauMHasA pa3roBop C
Temu, KTO COBCEM He 3Has pyccKoro, rosopun: «/3su-
HUTE MOW aHIMIMACKUI, HO BCe e OH NyJlle, YeM BaLl
pyccKui». [MaBHoe — HanaguTb KOHTaKT. Maso Toro,
OH BcCerfa CTapascsa ele 1 BBepHYTb KaKyl-H1Oyab
LYTKY, ero obasiHne, YyBCTBO IoMOpa 06e30py KuBa-
N1, N 3TO, KaK MPaBuKo, pacrnonarano K Hemy CcamMbixX
pa3Hbix ntogein. CeroHA BCe NPU3HaloT, YTo bGnaroaa-
pPA MHOFOYMC/IEHHbIM FacTPOSIAM B MePBON NOSIOBU-
He 90-X, opraHn3oBaHHbIM [epruesbim 1 Jlynayésbim,
TeaTpy yAanocb BbKUTb. A TOrga Hy»KHO OblIO NMETb
MY>KeCTBO He 0bpallaTb BHMMaHWUA Ha pa3roBopbl 3a
CnuUHON 1 npofosKatb cBoe fAeno. Cnasa nm, 6esyc-
noBHoO, obnagan. Kasanocb, eMy 10 BCEro eCTb ENO...
M B 5TOM He 6blIfI0 HUKAKOW KOPbICTU.

31ecb MHe X04eTcA cKasaTb 0 NpoekTe «Onepa nog
OTKpbITOM HeboM». Kaxkgoe neto aptuctel Mapumnh-
KW Bble3XaNiv Ha HECKOMNbKO AHel B GUHCKMI ropon
MwKkenw, rge Npoxoaunu racTposn TeaTpa B paMKax
dectuBans «3Be3abl 6enbix Houe», MUHys Boibopr. U
BOT CnaBa 3ajancsa BOMPOCOM: @ MOYEMY Mbl KaXbli
ros 6oiBaem B OUHNAHAWY, @ B POCCUNCKOM Bbibop-
re HUKorga He BbicTynanm? Mouemy 6bl He NpPoBeCTY
CNeKTaKk/b B BbIGOPrckoM 3aMKe? 3Hasi, UTO 3TO MO
pOAHON ropopg, OH NoAenunca Co MHOM naeen, N OHa
MHe OYeHb MOHpPaBUNach.

B mapTte 2002 roga mbl moexanu Ha BCTpeuy C py-
KOBOACTBOM Bbl6opra. K cuacTblo, TorgalwHuin rnasa
ropoga IA. lNopsagunH okaszancsa 60MblNM tlobUTenem
ornepbl U C SHTY31Ma3MOM OTHECCA K STOMY Mpeasioxe-
Huto. OH 1 Cnaea BbICTPO HAWKM O6LWKMIA A3bIK, COCTa-
BWIV MNaH 4ENCTBUIA U NPUHANN peLleHre NOCTaBUTb
«bopwnca logyHoBa». [No3xe mbl cbe3gunu n B MBak-

Sergey Bek
Head of the Audiovisual and Broadcasting Department
of the Mariinsky Theatre

lava and | became friends shortly after the Mariin-

sky Theatre's tour of England in August 1987.1 was
fortunate enough to be invited as one of the transla-
tors. At the time, Lupachev was helping Gergiev han-
dle the organizational side of the trip, so | noticed his
versatility immediately. Despite primarily being a mu-
sician, he undertook managerial and procedural tasks
boldly and accomplished them efficiently, which was
pleasant surprise.

He became proficient in English all by himself and
used it to negotiate with foreign impresarios and pro-
ducers. | studied languages and linguistics in college,
and l admired the ease and confidence with which he
spoke; neither his accent, nor his tendency to make
grammatical mistakes seemed to bother him in the
slightest. He never took himself (or his command of
English) too seriously; he'd often start a conversation
with those who didn’t know a lick of Russian by say-
ing, “sorry for my poor English, but it’s still better than
your Russian!” After all, the most important thing is to
establish a connection. Moreover, he was always try-
ing to work in some sort of joke; his charm and sense
of humor were so disarming that he could win all
sorts of people over. Today everyone acknowledges
that the Mariinsky Theatre survived thanks to the nu-
merous tours organized by Gergiev and Lupachev in
the early ‘90s. That was a time when you had to have
the courage to ignore whatever people might be say-
ing behind your back and just do your job, and Slava
sure did. It seemed as though his job was to be in-
volved in absolutely everything, but it wasn't self-in-
terest that drove him, not at all.

I'd like to say a few words about the Open Air Op-
era project. Every summer, performers from the Mari-
insky Theatre would pass through Vyborg, Russia on
their way to the Stars of the White Nights Festival in
Mikkeli, Finland. One day Slava got thinking: why ha-
ven't we ever performed in Vyborg, even though we
go to Finland every year? Why don’t we have a show
in Vyborg Castle? Knowing that I'd grown up in Vy-
borg, he shared his idea with me, and | really liked it.

In March 2002, we met with the local Vyborg gov-
ernment. Luckily, G.A. Poryadin, who was the mayor
of the city at the time, turned out to be an opera lover,
so he was particularly enthusiastic about our propos-
al. He and Slava quickly found common ground, de-
veloped a clear game plan, and decided that Boris Go-
dunov would be an appropriate performance to start
with. Later on, we took a trip to Ivangorod, toured the
fortress, and arranged a performance of Count Igor.
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ropop, NOCMOTPeNnu KpenocTb 1 JOrOBOPUSINCH O MO-
cTaHoBKe «KHA3a Vropsa».

N «bopuc» B Bbibopre, n «Mropb» B BaHropoga-
CKOW KPenocTu MMenn OrPOMHbIN ycnex, TPaHCANPO-
BaNMCb Mo TeneBmaeHnto. Ha cnektaknu npuxoaunm
He TONIbKO MECTHbIE KUTENK, HO NPUe3Kanu 3puTenn
1 n3 lMNeTepbypra, cocegHUX ropofos. Mbl cTanu npo-
BOAMUTb MOCTAHOBKU B 3TMX FOPOJAx KaxJoe NeTo, n
Bcerga c ycnexom. CTaBunm 1 pasoBble CNeKTaknn B
Kpemne Bennkoro Hosropoga n B TuxsuHe. Cnaea no
npaBy ropanca 3TUMM NPOEKTOM, HO BCerga rosopus,
YTO ero opraHu3soBan 1 NpoBoanuT MapunHCKNN Te-
aTp. A Mbl 3HaeMm, 4To 6e3 Hero HMYero Obl He COCTO-
Aanocb. Bo Bpema 3tux ractponen CnaBa He TONbKO
PYKOBOAMN MPOLECCOM, HO 1 cam BCerga npuHuman
HenocpeacTBeHHOe yuyacTve B paboTe, BCe NUYHO
nNpoBepsAn, a eCN 1 CNIyYanucb Kakne-To Haknagkuy,
roBOPWI: «ITO A BUHOBAT». Y MEHA 4O CUX Mop nepep
rnasamy CrnaBa B KpacHOWN KypTKe, KOTOPYIO cyuTan
CBOEro poAa TasMCMaHoM, C pauueil B pyKe, ynblba-
owmica n nogbagpvsatowmin: «Bce 6yaet xopoLuol».

O6be3aus nonmupa, Jlynaués 6bin y6exgeHHbIM
NnaTpMOTOM CBOEN CTPaHbl.

Both Boris in Vyborg and /gor in the Ivangorod For-
tress achieved tremendous success. We even showed
them on television. Many locals came to our perfor-
mances, as did viewers from Petersburg and other
neighboring cities. We started holding shows in both
of those cities every summer, and they were always
well-received. We also held one-time performances
at the Veliky Novgorod Fortress and in Tikhvin. Sla-
va took a lot of pride in this project, rightfully so, but
he'd always say that it was the whole Mariinsky The-
atre that deserved the credit for organizing and sup-
porting it. We know that this project wouldn't have
gotten off the ground without him, though. Slava
was always directly involved, managing the tours and
personally checking every last detail. If anything went
awry he'd say, “it's my fault””| can still picture it now—
Slava in his red coat, which he considered a good luck
charm of sorts, holding a walkie-talkie, smiling, and
encouraging everyone, telling them that everything
would be just great! Lupachev travelled all over the
world, yet he was a patriot who was always driven by
love for his country.

B. lepaues u B. Jlynayes 8 Beibopackom 3amke (UOEM no020mMo8Ka K NOCMAHOBKe onepebl

M. Mycopeckozo « bopuc [00yHOo8»

V.Gergiev and V. Lupachev in the Vyborg Castle (the preparation for the production of the opera

«Boris Godunov» by Mussorgsky)

CyeHa u3 cnekmakna M. Mycopackozo «bopuc [o0yHoe» pex. 0. Jlanmes
A scene from «Boris Godunov» by Mussorgsky. Director Yu. Laptev
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Opkecmp MapuuHckozo meampa no0 ynpasneHuem B. [epeuesa Ha cnekmaksne M. Mycopecko-
20 «bopuc [00yHoe» (Bbibopackuli 3amMok)

The Mariinsky Orchestra under V. Gergiev at the performance of «Boris Godunov» by Mussorgsky
(Vyborg Castle)

Cyera u3 cnekmakna « bopuc [o0yHoe» 8 2nagHol napmuu C. AnekcawKuH
The Scene from «Boris Godunovs. S. Aleksashkin in the main party

CyeHa u3 cnekmakns «bopuc [00yHO8»
A Scene from «Boris Godunov»

CyeHa u3 cnekmaknsa « bopuc [odyHos» 8 2nasHol napmuu C. AleKCawKuH
The Scene from «Boris Godunovs. S. Aleksashkin in the main party
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(BetnaHa Hepywaii
npeaceatesib KOMUTETA Mo Pa3BUTIIO
Marnoro u cpeHero 6usHeca 110

BAayecnaBom VBaHOBMYEM MeHA MO3HAKOMW

leoprun Anekcangposud [MopagnH — OH Toraa
3aHMMan nocT rnasbl agMUHUCTPaLun Boiboprckoro
paloHa, a A 6bl1a ero 3amom.

OT Hero A 1 ycnblwana, YTo ecTb noan us Mapu-
WHCKOro TeaTpa, KOTopble roTOBbl B HOBOM ¢popMma-
Te peanu3oBaTb YHWKasbHbIA NMPOEKT Ha OTKPbITON
nnowaake Bblboprckoro 3amka. lMo3xe A MoHaAna,
KTO 3TOT yenoBek 13 MapumnHku, — peub wna o B.M.
Jlynauése. Cam e BAuecnas ViBaHOBWY, Korga ero
cnpawwvBany 0 TOM, Kak pogunacb y Hero 3Ta mges,
oTBeuan: «3a fepxaBy 06uaHO». 3TO ObUIO CMenoe
pelleHue, B gyxe Bayecnasa VBaHoBuMYa.

Ha pBope ctoAnu «HyneBble» rogbl (2002 r.), u
TorAa 370 6blI0 HeBEPOATHOEe CObbITHE — CNeKTakib
noJ OTKPbITbIM HEGOM B CTEHaxX 3aMKa. Takoro eule
He ObIfIo HK Y Hac, HM B MoCKBe — Hurge B CTpaHe.
Mbl C 3HTY31a3MOM NPUHANMCH 3@ 3TOT NPOEKT, Befb
BblbOprckmin 3aMOK CTaHOBWJICS HEe MPOCTO OObeK-
TOM KyJIbTYPHOTO Hac/ieaus, OH NprobpeTan HOBbIN
CTaTyC — TeaTpasibHOW MAOLWAAKM NPOCAaBAEHHOro
MapumHckoro TeaTpa. «bopuc logyHoB» cTan nepsom
onepo, NoCcTaBIeHHOW Mof OTKPbITbIM HEGOM. U, He-
CMOTPs Ha TO, YTO onepa Annnacb 6osee Tpex Yacos,
a rnoroga cTosna XonofHas, BblOOPrckue 3puTenu
oKazanucb 0cobo 61arofapHbIMU Y BEPHBIMU NCKYC-
CTBY — HVKTO He noKungan cBoux mecTt. Bnocnepcteum
B MHTEpbepax 3amMKa CTaBUIUCb W Apyrue onepbl,
MeHA BCerga nopakano, C Kakum yaoBOSIbCTBUEM XKN-
Tenu Boibopra nocewanu 31 cneKkTaksu.

Bce npuxogunock fenatb C Hyfsi, HUYEro He Gblio
— HW NPYCNOCOGIEH A, H/ MOCTaMEHTOB, CTYJbsl 6pa-
nn B apeHay. Ho korga Bce noasunocb, pectmBanb
MapumrHcKoro TeaTpa CTan exerogHblm, TO y>Ke BecCb
PEKBM3UT NCMONb30BaNCA He TONbKO ANA HEero, Ho n
[151 COOCTBEHHbBIX MEPOMNPUATUI — PbILAPCKUX Typ-
HUPOB, NepdOPMaAHCOB, KaMePHbIX U cUMdOHKYe-
CKMX KOHLEPTOB... JTO OblIa yXe Lenasa MUHU-WH-
pycTpua — BblGoprckuii 3amoK CTan CBOero pofa
dunranom MapumnHckoro TeaTpa, a onepa nopg ot-
KpbITbiIM HEO6OM — npopomkeHnem dectTmBana «3Bes-
[bl 6enbIX Hoyeln».

lNomHI0O cBOe nepBoe BneuatneHve o BAauecna-
Be lBaHOBMYEe. DTO OblUT WCKMIOUUTENIbHO WHTEN-
JIMTEHTHbIN YenoBeK: 00pa30BaHHbIN, C LUNPOKNM
KpPYro3opoMm, KOMMeTEeHTHbIW, 3neraHTHbin. OH npe-
KpacHO BnafleNl peublo 1 Tak ymen Bectu Gecepy,
NOTMYHO, VHTEPECHO, YTO C HUM OCOBEHHO MPUATHO
OblI0 pa3roBapuBaTh, MPUYEM AaKe Ha OOCYKAEHM
TEXHMYECKMX BOMPOCOB. Mbl NOHUMaNu, 4YTo NpoBe-
[eHve cneKkTaknen — 3TO C/IOXKHaA 3ajaya, KoTopas

Svetlana Nerushai
Chair of the Committee on Developing
Small and Medium-Sized Business in the Leningrad Region

eorgiy Poryadin, who was the head of the Vyborg

Region at the time, and my direct superior, in-
troduced me to Mr. Lupachev. He told me that some
people at the Mariinsky Theatre were eager to put on
open-air performances at Vyborg Castle. Only later
did | realize that Mr. Lupachev was the person who
wanted to launch this program. Whenever anyone
would ask him how he'd conceived this idea, he'd al-
ways answer, “we've gotta build Russia back up.” Or-
ganizing these shows was a bold move, the kind you
would expect from him.

It was the early 2000s—2002, to be exact—and
the idea of putting on an open-air performance in-
side the castle was pretty incredible. We'd never seen
anything like it in Russia—not even in Moscow. We
were particularly enthusiastic about the project, since
Vyborg Castle would assume a new status as a venue
for the renowned Mariinsky Theatre, in addition to
being a cultural heritage site. Boris Godunov became
the first open-air opera in Russia. Despite the fact that
the opera lasted more than three hours and the tem-
perature kept dropping throughout the show, our
Vyborg spectators continued showing their great ap-
preciation and commitment to the arts—not one sin-
gle person left before it was over. Other operas were
later performed inside the castle walls, and | was al-
ways pleasantly surprised by how much the residents
of Vyborg enjoyed attending these shows.

We had to start from scratch; we didn't have any
podiums or other equipment—we even had to rent
the chairs for our events! But once we had finished
gearing up, the Mariinsky Theatre Festival became an
annual event. All the stage props were used for oth-
er events, too: jousting competitions, performances,
chamber and symphony orchestras... To a certain ex-
tent, Vyborg Castle had become a branch of the Mari-
insky Theatre, producing a mini-industry of sorts, and
the open-air operas were an excellent complement to
the Stars of the White Nights Festival.

| remember my first impression of Mr. Lupachev.
| instantly knew that | was dealing with an upstand-
ing, highly-educated, competent, sophisticated, and
broad-minded person. He had a tremendous com-
mand of language and a real knack for expressing his
thoughts in a logical and interesting way, so you'd
thoroughly enjoy any conversation you had with him,
even if you were discussing the nitty gritty of a proj-
ect. We realized that putting on shows was a com-
plicated task; we had to develop a repertoire, select
the right performers, work out all the logistical issues,
such as when the orchestra would arrive, who would

HauMHaeTCA C BbICTPauBaHMA penepTyapa, nogbopa
APTMCTOB, COrMacoBaHWA TEXHUYECKUX MOMEHTOB:
Korga 1 B Kakom COCTaBe npuefet opkectp, rae 6y-
[eT HaxoauTbCA Miouwajka — BHU3Y Unu Haesepxy (B
«bopuce logyHOBe», Hanpumep, 3puUTenn cugenv B
3aMKe HaBepXy, a IefCTBME Pa3BOPAUNBANIOCh BHU3Y,
B «TypaHZoT» — HaobopoT). N Bauecnas VBaHoBMY,
KOTOPbIA Yy HAC CYMTANCA FMaBHbIM, CTapwmmM oT Ma-
PUMHCKOTrO TeaTpa, Obl1 B Kypce Bcex BOMpocoB. [Ana
Hac, agMMHUCTpaLumn Beiboprckoro parioHa, oH npo-
CTO OblN HE3AMEHUM — peLLan, BO CKOJIbKO KOMY Npu-
exaTb, Kak HAaKOPMUTb apTUCTOB, KaK KOro MPUHATb,
KakK nyyule pa3secuTb adpuwmv. OH obecneunBan npe-
6biBaHMe B Boibopre B.A. lepruieBa — 3apaHee coCTaB-
nan rpaduk, NpoaymbiBan Kakue-To NpOTOKOJSbHble
Bewy. Boobuie oH Bceraa aiyman o leprveBe — Kak Ma-
3CTPO BCTPETUTb, KaK MPOBOAUTDL, TO €CTb, Kak opra-
HW30BaTb BeCb ero nepuog npebbiaHnA B Boibopre,
— 3T0 6blI0 OTAESIbHBIM MYHKTOM MjlaHa MOATrOTOBKMU.
Banepuin leprues, connctbl MapnmHkn npuesxanu,
Korga Obino yxe Bce nNogrotossieHo. Ho Mbl Buaenu
«M3HaHKYy» OpraHu3aunMoHHoW paboTbl BAuecnaBa
MBaHOBMYa ¥ Mopakanucb ero paboTocnocobHo-
cTn.

JNleT Bocemb cnycTs, B 2010 rogy, Korga yxe 6bina
co3paHa ¢pecTrBanbHas aTMocdepa B Boibopre u wnm
cnekTakny MapumHKy nog, oTKpbITbiM Hebowm, Baue-
cnaB lBaHoBUY 3apa3wsca raeein: BOCCTaHOBUTb B
Bbibopre KoHLepTHbIN 3an [loma KynbTypbl, rae Kor-
[a-To pa3meLancsa GUHCKUA KUHOTeaTp, 1 yCTPOUTb
Tam OMepHbIV TeEATP-CTYAUIO, KyAa Obl BIUINCL MeCT-
Hble TanaHTbl NOA PYKOBOACTBOM NpodeccroHanos
13 MapunHkn. K cnoBy, B Boibopre koHcepBaTopms
N My3blKaJibHOE yunnuLle CyLiecTBOBaAN TONbKO BO
Bpemsa GpMHCKOro nepmrofa — B COBETCKOE 1 NMOCTCOo-
BETCKOE BpeMs UX yxe He 6bino. U 1o, uto Bauecnas
MBaHOBMY xOTen BO3poAuTb TeaTp-CTyauio, — Obifo
300poBo! OH MCKan 1 HaXo[u KOHCYNbTaHTOB, KOTO-
pble AaBanu pekoMeHgauuu no opopmneHunto 3ana,
00BACHANN, KakoW [OMmKHa OblTb aKycTUKa, CBET,
Jaxe pacag 3gaHus. M korga Bce 6bino roToBo, Torga
00BABUAN KACTVIHT, YCTPOUNIV NPOCIYLIVIBAHNE, YTO-
6bl AaTb JOPOry MECTHbIM TaslaHTaM.

B nocTtaBneHHbIX B 3TOM CTyanmn COBMeCTHO ¢ Ma-
PUNHKOWN OMepHbIX cnekTaknax «EsreHnin OHernHy,
«MlonaHTa» MeCTHbIX NCNOHUTENEN BBENM U B Mac-
COBKY, U B XOp, @ My3blKaHTOB — B OpKecTp. A BMO-
CneacTBMM 3TO CTafio TPAAWLMOHHBIM ABJIEHNEM.
lMomHl10, UTO yXe B onepe «Aneko» B CaMOM 3aMKe 13
MapurHK/ yyacTBOBaNM TONbKO COMUCTbI U PEXNC-
cep cnekTakna KpuctrHa JlaprHa, a Xop, MacCoBKy,

be playing what, and where to set up the stage. For
instance, the viewers watching Boris Godunov were
looking down at the stage inside the castle, while
the action in Turandot was taking place towards the
upper part of the structure. Mr. Lupachev, the Mariin-
sky Theatre's lead representative, always had every-
thing under control. All of us at the Vyborg regional
government office regarded him as irreplaceable;
he'd decide what time everyone should arrive, how
to feed the performers, how to properly welcome
high-profile guests, and where to place the posters
and announcements. He arranged Mr. GergieV's trip
to Vyborg, planning his schedule ahead of time and
thought through all the questions of protocol. He al-
ways had maestro Gergiev's best interests at heart—
he thought about who should meet him once he ar-
rived and how to organize his stay in Vyborg. Special
considerations were made for Valery Gergiev and the
Mariinsky Theatre's principal players. They only ar-
rived after everything was ready to go, but we saw
all of Mr. Lupachev's indefatigable behind-the-scenes
work, and we were impressed, to say the least.

Eight years later, in 2010, when festivals had al-
ready become a common occurrence in Vyborg and
the Mariinsky Theatre was still performing outdoors,
another idea struck Mr. Lupachev—renovating the
Concert Hall at the Vyborg Cultural Center, which
had housed a movie theatre when the city was part
of Finland, and converting it into an opera studio.
Ideally, talented local performers would gravitate
there and receive instruction from Mariinsky Theatre
professionals. It should be noted that the conserva-
tory and music academy were only open when the
city was part of Finland; they did not operate in the
Soviet and post-Soviet period. It was wonderful that
Mr. Lupachev sought to revive the theatre studio! He
sought out consultants who made recommendations
regarding the design of the hall, the acoustics, the
lighting, and even the facade of the building. Once
everything was up and running, the opera held audi-
tions to let Vyborg's talent shine.

Essentially, these auditions were Mariinsky Theatre
performances of the opera versions of Evgeny Onegin
and lolanta; local singers contributed as back-up vo-
calists and members of the choir, while Vyborg mu-
sicians joined the orchestra. These joint performanc-
es became a tradition of sorts. | remember that the
Mariinsky Theatre only contributed director Kristina
Larina and their principal players to the production
of Aleko at Vyborg Castle; everyone else involved, the
choir singers, back-up vocalists, and ballet dancers,
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Ganet Habupanu yxe n3 BblbopKaH. dPpdeKT 6bin
OTFPOMHbIV — NOAW NPUXOAMNIN HE TOJIbKO BOCXUTUTb-
CA NCKYCCTBOM O0MbLINX MAacTepOB, HO 1 MOCyLWaTh
MeCTHble TanaHTbl. Ho, K coXaneHuio, ¢ yxofom u3
XM3HU Bsayecnasa VBaHOBMYA Y aiMUHUCTPALMMN HA
3TOT MPOEKT He XBAaTUIO HU CWA, HU BpeMeHu — [lom
KYNbTYpbl, KOHEYHO, 1 Ceyac NCMonb3yeTcs, HO Tam
3BYUYMT COBPEMEHHAsA My3blKa, @ OMepHbIM TEAaTPOM
OH TaK U He cTan.

Bauecnas VBaHOBWY Obi1 MOJIOH MAen — Tak, OH
3alyman Bo3poauTb [eByeckoe none B Boibopre. 3Ta
nyowazka nog oTKPbITbIM HE60M B GOPTUDUKALIMOH-
HbIX COOPYXEHUAX, NOCTPOeHHAsa GUHHAMK B BUZe
LpeBHerpeyeckoro am¢puTeaTpa, B CBOe BpeMsa MK
aKTUBHO KMcnosnb3oBanacb AnA decTnBanen necHu
(Tam ObInK 3pUTeNbCKME MeCTa, HO rMaBHOEe — XOpo-
LWas akycTuka), a notom ee 3abpocunu. MeByeckoe
none ToXe 3aMHTepecoBano Bauyecnasa VBaHOBUYa.
OH ob6patunca K rnaBe agMuHUCTpauun Bbibopra
(B TOo Bpemsa B.B. Ocnnosy) ¢ npepoxeHmem — BO3-
poauTb KynbTypy XOpOBOro neHuda. W ToT Bbigenvn
cpeqncTea 13 6ofkeTa ropoga Ha obyCTpOICTBO Ta-
ko nnowagkn. M ¢ 2010 roga Mbl Tam npoBogun
napapg xopos lNeTtepbypra n JleHo6nacTw.

Bsuecnas ViBaHoBMY Bcerga Obisl B XOPOLUEM Ha-
CTPOEHMM, N 3TO MO3BONANIO €My CO3[aBaTb TaKyH
TBOpPYECKyl aTmocdepy, UTo Mbl Obinv FOTOBbI pabo-
TaTb C HAM Jla)<e B BbIXOAHble AHU. O6bIYHO MY>KUMHbI
XKeHLWMHaM AenatT AeXypHble KOMMAMMEHTbI TUna:
KaK Bbl XOPOLLO BbIMALWTE, HO 3TO OblN He ero CTusb
— KOMMJIUMEHTOM MO OTHOLLEHMIO K ce6e A BOCMPUHU-
Mana feNloBOW, Ha PaBHbIX Pa3roBop, KOTOPbLIV AaBan
UMMYNbC K AanbHenwen pabore.

Bauecnas IBaHOBMY NtOOUN »KU3Hb, LIEHW BpeMms,
yBakan niofen, 3apaxkan CBOVMU UOeAMU, YyBCTBO-
BaJs1 rapMOHWIO, MOHVMAJ, YTO YENOBEK JOKEH Haxo-
AVTbCA B CO3BYYHOW €My Cpefie, U yMen ee Co3aBaTb.

Mm pBrrana nob6oBb K MCKYCCTBY, KOTopas 6Obina
HeoTbeMJIEMOI COCTaBAAIOLEN €ro XN3HU.

were locals who had gone through the audition pro-
cess. The result was a sensation! People came to listen
to talented local performers, and show their appreci-
ation for the arts. Unfortunately, after Mr. Lupachev
passed away, the local government had neither the
energy nor the time to keep this project running.
Naturally, the cultural center is still open, but it now
hosts contemporary music, and it never did become
an opera theatre.

Mr. Lupachev was full of ideas—he was the one
who thought of reviving Pevchesky Field in Vyborg.
This open-air space within the fortifications, which
resembled an ancient amphitheater, was built by the
Finns, who used it for all sorts of music festivals—
there were seats for spectators there and, more im-
portantly, the acoustics were fantastic; but they even-
tually abandoned it. The Pevchesky Field piqued Mr.
LupachevV's interest, too. He contacted V.V. Osipov,
who was the Mayor of Vyborg at the time, suggest-
ing that the government make a conscious effort to
revive choir performances in the city. Mr. Osipov al-
located funds from the city budget to renovate this
venue, so we have been holding choir parades with
singers from Petersburg and the Leningrad Region
since 2010.

Mr. Lupachev always seemed to be in a good
mood; perhaps that was what enabled him to create
an atmosphere so conducive to creativity. We were
more than willing to work alongside him, even on
weekends. Men often give women trite and insincere
compliments, like “you look very nice today,” but Mr.
Lupachev would never do that; I'd take his compli-
ments as a reflection of my work and they encour-
aged me to keep working hard, since he treated me
as an equal.

Mr. Lupachev loved life, valued his time, respect-
ed others, fired them up with his ideas, had a sense
of harmony, and realized that people should be in an
environment that resonates with them. He knew how
to foster that kind of environment. He was driven by
his love for the arts, which was a fundamental part of
his life.

Aguwa pecmusans «llecHu podHoU 3emnux» (2. Boibope)

The poster of the festival «Songs of the native land» (Vyborg)

KoHuepm Ha [lesueckom nosne (2. Beibope)
A Concert at the Song Festival Grounds (Vyborg)
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JTioboBb YBapoBa
NCNoNHUTENbHbIA Anpektop QoHaa noaaepKm
Bblboprckoro My3biKanbHoro Teatpa-cTyaum

Kor,qa NOABWNCA YHUKANbHbIA MPOEKT MO BO3PO-
XKOEHUIO YTPAUEHHbIX My3blKaJibHbIX TPAAMULMIA B
Bbibopre n 3apogunacb naesa cosfaHuA My3blKalb-
HOro TeaTpa-CTyAuw, TOraa A BrnepBble BCTpeTUnach
¢ BauecnaBom VBaHoBuuem. OH npepctan nepego
MHOW MCMONMHOM: C HEYTONIMMOW »KN3HEHHOWN SHep-
rmei n ocobow xapusmorn (ot ap.-rpey. Xapiopa — gap
(ot bora) - «nomasaHue». B paHHel XpUCTUAHCKOWN
TPagMLmMm xapmsma — COAencTBMe, HUCMOCbinaemoe
CeaTbIM [lyxom n306paHHbIM Nogam («gap» npono-
Beau, YygoTBOpeHWA, npopoyectsa U T. A4.). «bygem
paboTtatb», — ckasan Torga Bauyecnae MBaHoBMY. Bo
PTY Y MeHA nepecoxno, A OykBanbHO oLerneHena u
He Morna noweBennTbcA. Tak Hauyanocb Halle TecHoe
COTpyAHMYecTBO. JTO 6Obl1 yenoBek, obnagaBLUMI
60NbLIMM NPUPOAHBIM TaNlAHTOM, TOHKUM BKYCOM U
My3blKasibHbIM 4YyTbeM. HeoOblKHOBeHHasa paboTo-
CNOCOGHOCTb, CTPaTerMyecknii CKnag yma, gap yet-
KO CTaBWUTb nepep cobol uLenb NO3BONAAN emy AO-
6vBaTbcA aHTaCTMUECKMX pPe3ynbTaToB BO BCEX
HauMHaHuAX. Bcerga nopakanacb YyTbio Y YMEHUIO
Bauecnasa VBaHOBMYa Tak NOCTaBUTb 3agady, YTo B
npouecce ee peannsaLlunm ero aprymeHTbl npakTnye-
CKM BCerga CTaHOBUIUCH MPUOPUTETHBIMMU.

TanaHT macTepa, YeTKasa NoOrvka 1 MpaBUIbHbIN
aHanmM3 cUTyauumn MO3BONANN eMy BCerfja «4yBCTBO-
BaTb TpeHA» — onpependATb, YTO BOCTPebOBaHO B
JaHHbIA MOMeHT. Bavecnas ViBaHOBMY Bcerga ymen
npe3eHToBaTb HOBble MAEN W 3aTeM JIOrMYeCKN Bbl-
CTpOUTb MyTU NX peanusauun. bygyum pykosogute-
nem, KOTopbln obnagan TeprneHnem n 6onbLION »N-
TENCKOW MyApPOCTblO, OH BCerga Bupen noTteHuman
TOro WAN UHOrO YenosekKa. Nogaep>kmean v BcenAn
YBEPEHHOCTb B MOJIOAbIX My3blKaHTOB. OH 6blN1 Yeno-
BEKOM Y[MBUTENbHO MPUATHbIM B O6LLEHUN, HEYHbI-
BaOLLMM ONTUMUCTOM.

Ha namatb npuxogaTt nio6onbITHble ncTopun. Y Bs-
yecnasa VBaHoBMYa Obin TaNMCMaH — KpacHasa KypT-
Ka-foXKAeBUK. Kak-To pa3 oH ee 3abbl1 1, Mpoexas 13
MNeTepbypra go Boibopra noyt NONOBUHY AOPOTY, HE
NOJSIEHNSICA BEPHYTbCA — a 3TO NOYTU NATbAECAT KUJO-
meTpoB. W noropa He noagena: Beuep 6bin npekpac-
HbI1, C MOTPACAIOWMM 3aKaToM (B TOT AeHb 3Byvana
onepa C. PaxmaHnHoOBa «Aneko). A Kak-ToO Beuepom
[OMXHa Obina ncnonHATbcA onepa P. JleoHkoBanno
«Maaupl». [leHb 6bin ACHBIM U COMHEYHbIM, HO BnnXe
K Beuepy Hebo 3aTaHynM Tyuu. Hauancsa cnekTaknb,
M CTan HakpanbiBaTb AoXKAb. CO CLEeHbl NOCTEMEHHO
yXOOWIN My3blKaHTbl, @ 3aTeM OODBABUNM AHTPaKT.
3puTenu yKpbinncb nof 3oHTamu. Bayecnas ViBaHo-
BWY 1iCYe3 13 MONA 3PEHUSA, a OH OblT MHE HY>KeH No

Lyubov Uvarova
Executive Director of the Vyborg Music Theatre
and Studio Foundation

M r. Lupachev and | met when our unique project
to restore Vyborg’s neglected musical traditions
was taking shape, and the idea of establishing a stu-
dio was in its infancy. | experienced him as a titian,
possessing boundless energy and incredible charis-
ma. The original Greek word “xdpiopa” meant “the gift
of God’s grace! In early Christianity, the Holy Spirit
would bestow charismatic gifts (a gift for propagat-
ing the faith, performing miracles, prophesy, etc.)
upon chosen ones. “We're going to work at this,” Mr.
Lupachev said when we first met. My mouth went
dry; | was literally stunned, unable to move a muscle.
That's how our close collaboration began. He was a
man with extraordinary natural talent, sophisticated
tastes, and finely honed musical instincts. His remark-
able work ethic, precise, strategic thinking, and ability
to set clear goals allowed him to achieve outstanding
results in all of his pursuits. | was always astonished
by Mr. Lupachev’s foresight and ability to set exactly
the right goals.

His talent, consistent logic, and precise analysis
of any situation allowed him to keep up with the lat-
est trends and determine what was in demand. Mr.
Lupachev could always present new ideas and then
follow through on them in a very logical manner. As
a patient leader who knew a thing or two about life,
he could always see each individual’s potential, which
enabled him to support and encourage young musi-
cians. | was always struck by how pleasant it was to be
around him. He was a die-hard optimist, too.

When | think about him, all sorts of interesting sto-
ries come to mind. Mr. Lupachev’s red raincoat was
a kind of talisman. One time he was about halfway
between Petersburg and Vyborg, nearly fifty kilome-
ters into the trip, when he realized he'd forgotten it
at home; he thought nothing of going back for it.
The weather was absolutely wonderful that evening
and the sunset was magnificent. The troupe was per-
forming Rachmaninoff’s Aleko. One other evening,
Leoncavallo’s Pagliacci was on the schedule. It was a
clear, sunny day, but clouds started rolling in closer
to evening. It started drizzling right as the show was
getting underway. The musicians were leaving the
stage one-by-one, and then they called for an inter-
mission. The spectators took cover under their um-
brellas. Mr. Lupachev was nowhere to be found, and |
really needed to talk to him. After surveying the area,
| saw him on the other side of the castle wall, on the
riverbank. Surprised, | asked him what he was doing
over there.

He responded, “I'm striking a deal with the clouds.”

paboumm Bonpocam. OrnageBLUNCh, A YBUAENa €ro 3a
CTEHOW, Ha Bepery 3aMKOBOrO OCTPOBA, 1 YAUBIEH-
HO MOWHTepecoBanach, YTo OH TyT AienaeT. A B oTBeT
ycnbiwana: «[loroBapmBaiocb ¢ Tydamu». f yTOUHU-
na: «Bbl uto, pykamu nx passogute?». «MoxHO 1 TaK
cKasaTbl» — pe3tomupoBan oH. MUHYT uepe3 gecsaTb
NOCBET/NENO, NOABUSIOCH COSHBIWIKO (BOT 3TO «3HeEp-
reTMyeckunin 4oroBop»!), U cnekTakib 61arononyyYHo
1 6nectawe 6bin ncnonHeH. Bcex nepenonHanu amo-
uun 1 GnarofapHOCTb apTUCTaM 1 NPUPOAE.

fl npusHaTenbHa cyabbe 3a To, UTO OHa Nnofapwuna
MHe cyacTbe paboTaTb M 06LWaTbCA C TaKUM 3ame-
YaTenbHbIM YeJIOBEKOM, KOTOPbIA OTKPbI ANA MEHA
BOJILUEOHDBIN, yANBUTENbHBIV MUP TeaTpa.

4. MyuyuHu «TypaHdom». CyeHa u3z cnekmaknis

A Scene from «Turandot» by D. Puccini

“Are you shooing them away or something?”

“l guess you could say that.”

It cleared up about ten minutes later; the sun broke
through and the performers wrapped up an excellent
show for us. Everyone was quite overwhelmed with
emotion, and immense gratitude to the performers
and to Mother Nature. | thank my lucky stars that |
had the chance to work and interact with this won-
derful person who exposed me to the magical and
marvelous world of the theatre.
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Anekcanap Metpos
coyupegutens DoHzaa nopaepxkin Boiboprckoro
My3blKaJIbHOr0 TeaTpa-CTyaun, MeleHat

Bbl60pr — ropoA C YHUKaNbHbIMWA KyNbTYpPHbIMU
Tpagnunamn. B nepuog ¢ 1900 no 1940 rogpl
B HEM CyLIeCTBOBano OKono 40 XOpoOB, HECKOJbKO
CUMPOHMNYECKNX OpPKecTpoB, MNpodeccroHanbHbIn
ApamaTnyeckmi Teatp, okono 10 KMHOTeaTpoB, My-
3blka/ibHOe yumnuiue. Ha cueHmyeckmx niolagkax
ropofa BbICTYMann MUPOBbIE 3BE3[bl My3blKasibHOW
KNacCcu4yeckom cueHbl... [locne BOWMHbI KynbTypHas
XM3Hb ropopa CTafla 3HauMTeNbHO CKpoMHee. V13
KyNIbTYPHOrO LieHTpa HeKkorfa 3HameHuTbi Boibopr
npeBpaTUICA B 3aypALHbIN NPOBUHLMANbHbIN rOpo-
fokK. O racTponax MMPOBbIX My3blKaslbHbIX 3HAMEHU-
TOCTEN He MPUXOAMNIIOCH N MeuTaTb.

N TyT, Kak rpom cpegn sAcHoro Heba, NOCTYNWIO
npepsioXKeHne o co3gaHum B Boibopre my3sbikanbHOro
TeaTpa-CTYAUM NOA arnaon npocnasneHHoro Mapu-
WMHCKOro TeaTpa M COBMECTHbIX MOCTaHOBKax onep-
HbIX CMeKTaKnen. 3TO HauMHaHWe CTano HacToAWMUM
KYNIbTYPHbIM MPOPbIBOM, ropof, 6yKBasibHO KuMesn ot
Takow HoBocCTu!

MNMomHio TOT feHb, Koraa Bayecnas VMeaHoBuy Jly-
Nnayés Kak raBHbI PYKOBOAUTENb 3TOrO NpOeKTa
06paTUICA KO MHe C Mpocbboi, nogaepaTb ero
HaunMHaHwue. OT Hero BeAno yBepPeHHOCTbIO U [OCTO-
WHCTBOM, B HEM COYETANICA BbICOKUI NPodeccnoHa-
Nn13M € padUHNPOBAHHOM WHTENSIUTEHTHOCTbLIO, OH
[o Toro ybenuTenbHO pacckasbiBan O CBOel ufee,
yTo Jaxe Ha ctaauv GOpPMUPOBaAHUA U CO3[aHUA C
MOMHOW YBEPEHHOCTbIO MOXHO ObIIO MPENoNOXNTb
oLleslIoMUTeNIbHbIN ycrnex 3Toro npoekta. KoHeuHo
e, A ¢ 6BONbLUMM NHTEPECOM OTHECCA K 3TON naee 1
C OFPOMHbLIM YAOBOMBLCTBMEM CTajl coyupeauTenem
DoHpa noppepxkyn Bblboprckoro MysblKanbHOro
TeaTpa-cTyauwn. bnarogapsa akTVMBHeNMLWeWn opraHu-
3alMOHHON JesTenbHocTM BAuecnaBsa VBaHoBWMuUa,
B Bblbopre cocToanmcb NOCTAaHOBKM OMEpPHbIX CreK-
TaKnewn, KOTopble C OFPOMHbIM YCMEXOM B TeyeHue
HECKOMbKMX NIeT NPOXOoAuUnN B BEINYECTBEHHbIX WH-
Tepbepax mMy3sesa «Bbl6Oprcknii 3amoK» 1, HECOMHEH-
HO, BNUCanu B KyNbTypHyto nctopuio Beibopra HoBble
«30M0Tble» cTpaHmLpbl. CerofHA 3TOT poHA Ha3blBaeT-
ca «DoHA NoAfepPKKM 1 Pa3BUTMA KYNbTYpPbl UMEHU
B./. llynauésa» — B uecTb ero ocHoBatens.

Benuka ponb BAuecnasa lBaHoOBMYa 1 B KauecTBe
MYAPOro HaCTaBHMKa U YUNTENA MONOALIX My3blKaH-
TOB, MHOIMM TanaHTam Bauecnas MiBaHOBUY OTKpbIN
nyTb Ha 6onbluyto cueHy. 1 6eamepHO emy bnaroga-
PEH 3a TO, YTO OH MOMOI MOEMY CbIHY OnpeaennTbCca
C BbIOOPOM XKM3HEHHOTFO MyTW 1 BLOXHOBWUJ €ro Ha
JanbHewnwee my3blkanbHoe TBopuecTBo! [lepBbin B
XN3HU BONbLUOW KOHLEPT, B KOTOPOM MpPO3BYyYanu

Alexander Petrov
Co-Founder of the Vlyborg Music Studio and Theatre Foundation
Philanthropist

Vyborg is a city with unique cultural traditions.
Roughly forty choirs and ten movie theatres, a
few symphony orchestras, a professional drama the-
atre, and an academy of music were thriving between
1900 and 1940. World-renowned classical musicians
would perform at the city’s numerous venues... After
the war, the city’s cultural scene became significantly
more subdued. Vyborg transformed from a famous
cultural center to a run-of-the-mill provincial town.
Top musical figures wouldn't even think about mak-
ing Vyborg a stop on their tours.

Then out of the blue, the Mariinsky Theatre sug-
gested establishing a musical theatre and studio and
launching joint opera productions in Vyborg. This
new endeavor was a real cultural breakthrough; the
city was bubbling over with joy!

| remember when Mr. Lupachev, who headed up
this project, contacted me and asked for my sup-
port. He exuded confidence and nobility, combining
top-notch professionalism with remarkable sophis-
tication. He presented his idea so convincingly that
| was absolutely sure his project would be a roaring
success, even when it was only in the preliminary
phase. Naturally, | took a great interest in his idea and
was more than happy to take the reins of the Vyborg
Musical Theatre Foundation. Mr. Lupachev helped co-
ordinate wildly successful opera productions inside
Vyborg Castle for a few years, which undoubtedly
enriched the city’s cultural history. The Vyacheslav
Lupachev Foundation was recently established in Vy-
borg to honor the man behind all these events.

Mr. Lupachev played a crucial role in mentoring
young musicians. He brought many major talents
onto Russia’s music scene. I'm beyond grateful to him
for helping my son choose his career and inspiring
him to continue performing music! Mr. Lupachev or-
ganized the first big concert for Sergey Petrov so that
his compositions would finally reach the public.

Mr. Lupachev embodied the ideal of selfless devo-
tion and genuine service to the noble art of music.
He was a man with a huge, welcoming heart brim-
ming with inexhaustible kindness. We, the people
of Vyborg, appreciate and will always remember the
remarkable contribution he made to furthering our
city’s cultural traditions!

CounMHeHusA Komnosutopa Cepres MNeTpoBa, ObiN Tak-
e opraHu3oBaH noj pykooacTBom Bauecnasa liBa-
HoBMYa.

B.W. Jlynaués cBoei NUYHOCTbIO ABWUA Ham MNpwu-
Mep 6e33aBETHOro MOABMXHMYECTBA M UCTUHHOIO
CNy>KeHUsi BbICOKOMY MCKYCCTBY My3biku. OH 6bin ue-
NOBEKOM C OrPOMHbIM CcepALeM, BMeLLaBLINM B cebs
6eCKOHEeYHY0 1OOPOTY 1 OT3bIBUMBOCTb. Mbl, BbIGOP-
aHe, LueHM, n Bcerga 6yfem NOMHUTbL ero Bblfato-
WMIACA BKNag B pa3BUTME KYNbTYPHbIX TpaauLmMi Ha-
wero ropogal!

B. Jlynayes u A. [lempos (nocie cnekmaksis 8 Beibopackom 3amke)
V. Lupachev and A. Petrov (after the performance in the Vyborg Castle)
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