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;:I noctynun B opkectp MapumnHckoro Teatpa B 1993
rogy ctakepom, a 3atem, B 1998 rogy, — B Kave-
cTBe conuncta. MHe NnoBe3/0 3acTaTb OYeHb NHTepec-
HbII Mepuop 3apoXAeHWA COBPEeMEeHHOro ob6numKa
opKecTpa. B To Bpema Banepuin Abrcanomy BMmecTe
C MOVIM OTLIOM, U3BECTHBIM y>Ke ro60UCTOM 1 MeHef-
Xepom, bopmMmpoBanu 1 pa3BMBany HOBYK MOAENb
TeaTpa, KOTopasa BbIpOC/a B TO, YTO Mbl CEFOAHA NMe-
eMm: TPW CLeHbl, BCEMMPHAA W3BECTHOCTb OpeHAa
«MapurHcKkuiny». A B opkecTpe yxe B 90-e rofibl 6b1511
y3HaBaeMmbl TeMOP 1 MaHepa Urpbl CTPYHHbIX Fpynn,
a KauyecTBO MCMOMHEHMA OePeBAHHbIX N MeOHbIX Ay-
XOBbIX MHCTPYMEHTOB BbILLIO Ha YPOBEHb MUPOBbIX
CTaHOApPTOB.

Banepwin Abucanosuy n mow otel pabotanu no 24
Yyaca B CyTKW, CO3[aBas HOBYIO CCTEMY OpraHu3aLmnm
ractponei. A Befib elle Hy»HO OblN0 3aHNMAaTbCSA OC-
HOBHbIM BMAOM €ATENbHOCTIN TeaTpa — TBOPYECTBOM.
fl Bcerga nopaxanca MobuibHOCTU CBOErO OTLA, Er0
OpPraHM3aTopCKOl CNOCOOHOCTY BOBJIEUYb B MPOEKTDI
HY>XHbIX JIIOAEN M NPX 3TOM OCTaBaTbCA BeMKonen-
HbIM MY3bIKaHTOM-r0O0MCTOM, NMPOJOJIXKaTeleM CNnaBs-
HOW MOCKOBCKOW Tpaanunn fyXOBOro NCMNONHUTENb-
cTBa. MoMHIo NoTpscaloLime KOHUepTbl B 3anbLdypre
c «BecHown cBAweHHOM» CTpaBMHCKOrO, B BeHe — ¢ 6-11
cumdoHrein Manepa, 4to 6bII0 OYEHb CMENO MO TEM
BpemeHaMm. Cmeno notomy, uto BeHckaa édunapmo-
HWA BHE KOHKYpPeHLMMW, HO MOATBepXAeHMeM TOro,
YTO WCMOJSIHEHNE My3blKaHTOB MapunHKM 6b11o Ha
JOCTOMHOM YPOBHE, CTafo TO, YTO aBCTPUNLbI Jaxke
MO3BONWIN Ce6e HanNUcaTb peLeH3nu.

MomMHI0O TakXe 3ameuaTenbHOe WCMONHeHne 7-ir
cumboHum bpykHepa B JIvHLE. DTO Takmne KOHLEepPTbI,
KOTOpble 3arMoOMMNHAlOTCA Ha BCO XM3Hb! U, KOHeYHo
e, BO BCEM 3TOM Al CMOT NPUHATb yyacTre 6narogaps
CBOeMy OTLY, KOTOPbI Aan MHe NpeKpacHoe My3bl-
KasibHoe obpa3oBaHue: 1 OKOHUWST HauuoHanbHyio
KoHcepBaTopuio B Mapuxe. A KOrga-to OH cam meuy-
Tan yuutbca B [Napwke, Ho B 70-e rofbl 310 66110 paB-
HOCWIbHO »enaHuto noneTteTb Ha NyHy. MHe yganocb
OCYLLECTBUTb €ro MeyTy — He TOJIbKO NonyuunTb obpa-
30BaHue Bo OpaHuumu, HO 1 paboTaTb B MpeKpacHOM
KONneKTrBe My3blkaHTOB MapumHCKoro Teatpa.

Denis Lupachev
Winner of numerous international music competitions
(flute)

joined the Mariinsky Theatre orchestra in 1993, and

then became one of its principal players in 1998. |
was fortunate enough to watch the theatre take on
its modern form. During my tenure, Mr. Gergiev and
my father, a famous oboe player who had taken on
a managerial role at the time, were defining and de-
veloping a new model for the theatre, which would
ultimately house three stages, and building the
world-renowned Mariinsky Theatre brand. Even back
in the ‘90s, the strings had created a recognizable
intonation and style and the woodwinds and brass-
winds were truly world-class.

Mr. Gergiev and my father worked around the
clock. They found a fundamentally new way to orga-
nize tours. They still had to take care of the theatre’s
main business, however, and that was producing
good music. | was always amazed by my father’s flex-
ibility, his ability to get the right people involved in
his projects, while maintaining his excellent oboe
playing skills; he was undoubtedly a worthy heir to
Moscow’s proud wind instrument tradition. | distinct-
ly remember our astounding concerts in Salzburg,
where we performed Stravinsky’s The Rite of Spring
and Mabhler's Symphony No. 6, which was quite a
bold decision at the time, since the Vienna Philhar-
monic’s rendition of that symphony was considered
head-and-shoulders above the rest. Our Austrian col-
leagues going so far as to write some reviews of the
Mariinsky Theatre's performance is a testament to the
fact that their rendition was more than respectable.

| also remember our orchestra’s marvelous rendi-
tion of Bruckner’s Symphony No.7 in Linz. I'll remem-
ber those concerts for the rest of my life! Naturally, it
was thanks to my father that | was able to take partin
all these events; he gave me an excellent education
in music—I graduated from the Conservatoire de Par-
is. As a young adult, he dreamed of studying in Paris,
but in the '70s that was pretty much the same thing
as wanting to go to the Moon. | fulfilled his dream,
though—his dream of studying in France, as well as
working with a wonderful group of musicians at the
Mariinsky Theatre.
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Amutpuid Jlynaués
MY3bIKaHT
(knapHer)

JeHb [Abllwan MOMHOW rpyablo U ABUranca Bce
Bpems Brneped. Kaxkablii AeHb OH cTapanca gns ceba
OTKPbITb U MOCTUYb YTO-TO HOBOE, Heu3BecTHoe. Bu-
OVMO, He CJlyyaliHO OH poguca 17 HoAbpA — B MeX-
LYHapOAHbIV ieHb CTyAeHTa. Al nHorga B WyTKY Hasbl-
BaJl €ro «BEYHbIM CTYAEHTOM», KOTOPbI/, HECMOTPA Ha
BO3pacT, CTapasicA YTO-TO MO3HaTb, fja U MeHA Bpa-
3ymnan. M B 1o e Bpems, Gyayumn yueHNKOM, OH Obin
HaCTOALUM yynTeniem, yuntenem no npmssaHuio. OH
obnagan yauBMTenbHOM SHepruen, KOTOPon Aennnca
CO BCEMU, KTO BXOAUN B ero opbuTy, He3aBNCUMMO OT
npodeccmm. Mo3ToMy O4YeHb MHOTUE CEFOAHA MOTYT
Ha3BaTb ero csoum YuuTenem. MHe gymaetca, yto
TOT, KTO XOTb OAWH pa3 noobLanca ¢ HAM, Ha MHorne
BeLYM CTan CMOTPETb NO-APYromy.

ﬂ'nﬂ MeHs oTeLl 6blS1 YeNTOBEKOM, KOTOPbIN KaXKabll

Cepreit [leTpoB
Komnosutop
(r. Boi6opr)

BOJIHOBAJICA, HE 3HasA, UTO MPUHECET 3Ta BCTpeya.

A npuwen s K Bayecnasy VlBaHOBMYY 3a coBeTOM:
KaK pa3BMBaTbCA [Janblle, YTO fenatb, Mo Kakomy
nyTm natm? Ho npm nepBOM e pyKomnoxatuu Bce
MOW BOJIHEHMSA UCMAPUINCh — TaK, OYKBaNbHO C nep-
BbIX MUHYT, OH CMOT K cebe pacrnofoXnTb 1 BHYLINTb
yBEPEHHOCTb. HOTbI, KOTOpPbIe A NPUHEC ¢ coboi, Ba-
yecnas /IBaHOBMY BHUMaTENbHO NOCMOTpPEN, NOCIy-
Wan AUCK C MOVMMUK NPOU3BEAEHNAMMN 1 NMPOLOIKII
pasroBop... 0 dyHJaMeHTaNbHbIX 3HAHUAX B TBOpYe-
CTBe, Yoexxzaa MeHs B X NpodeccrioHanbHO Heob-
XOANMOCTN.

A nocne ponroii becefbl Nokasan MHe MapumnH-
CKWI TeaTp, pacckasbiBad O pPeneTULMNOHHbIX 3anax,
roe 6biBann YamkoBckuii U Pumcknin-Kopcakos, o
NPOCNaBNEHHON CLEHe, 3HaMEHUTON MNpemMbepamu
NpaKkTUYeCcKn BCeX BEJIMKMX PYCCKMX onep 1 6aneTos,
— OH XOTesl, YToObl A BNWTaN AyX BPeMeHU, TBOpYe-
CTBa U My3bIKMW.

Cama MbICNlb O TOM, UYTO 3[eCb KOrga-to MOXeT
Npo3ByYaTb 1 MOA My3blKa, BLOXHOBWUIA MEHA COYN-
HSATb Ha OCHOBE NPOPECCUOHANbHBIX 3HAHWI.

fl oueHb emy GnaropapeH 3a uyTkoe, 6eCKopbICT-
HOe 1 6epeXHOe OTHOLLEHME KO MHE 1 K MOeMy TBOP-
yecTBy. /l cBOEMY BAOXHOBUTENIO A MOCBATUS OHO U3
MOWX COUNHEHUI.

Dmitry Lupachev
Musician
(clarinet)

For me, my father was a person who gave things his
all and never stopped moving forward. Every day,
he tried to discover and grasp something new, some
unexplored domain. It was probably no coincidence
that he was born on November 17th, International
Students’ Day. Sometimes I'd jokingly call him the
“eternal student,” to quote Chekov’s well-loved play
the Cherry Orchard, since even when he was getting
on in years, he was always trying to learn, and he
made sure | did too. Despite being a student, he was
a great teacher, too—in many ways, teaching was his
true calling. He had boundless energy that he shared
with everyone who came into his orbit, no matter
what their profession, so a great many people think
of him as their teacher. I'd say that anyone who had
the chance to talk with him at least once in their lives
learned to see things in a new light.

Sergey Petrov
Composer
(Vyborg)

was anxious about meeting him, because | didn't

know what exactly to expect. Filled with questions, |
came to Mr. Lupachev for guidance: how should | de-
velop my skills, what should | do, what path should |
take from here? But all my anxiety vanished after that
very first handshake. He could connect with anyone
and instill confidence in others within minutes, lit-
erally. Mr. Lupachev examined the notes I'd brought
along, listened to the CD with recordings of my com-
positions on it and then started talking about acquir-
ing comprehensive knowledge of my field, arguing
I'd need it to progress as a professional musician.

After a long talk, he showed me the Mariinsky
Theatre, telling me about the rehearsal halls where
Tchaikovsky and Rimsky-Korsakov had once prac-
ticed and the main stage that had been graced by
practically all of the great Russian operas and ballets;
he wanted me to soak up the spirit of those times, the
music and creative energy.

The idea of hearing my own music performed on
that same stage someday inspired me to compose
more pieces.

I'm very grateful to him for taking a sincere interest
in me and my music. His caring and gentle attitude
helped me grow. | dedicated one of my compositions
to the man who inspired me.

AHppeil AHKOBCKNIA
MY3bIKaHT OpKecTpa
(ro6oi)

KOHEHHO e, B MepBYI0 ouepeb A X0Uy NOAENUTLCA
CBOVIMM BOCMOMUHaHMAMK O Bauecnase lBaHo-
BMYe Kak o negarore. K coxaneHuto, y Hero 6bino He
TaK MHOTO YYEHUWKOB, U, K CHACTbI0, B KOMMaHWIO 3TUX
«BE3YHUMKOB» A nonan. [1na meHA camMomn ApPKOW ero
yepTon B MaHepe npenoaaBaHus bbia 06pasHOCTb
npy OOBACHEHUN MaTepuana. TePMUHbI «TULLE» U
«FPOMYE» OH CYMTas, BUANMO, OCKOPOUTENBHBIMU 1
NCMONb30BaJ TONbKO B CaMblX KPaHUX Ciy4vasnXx, Tem
CcaMblM jaBas NMOHATb, YTO OH OFrOpYeH «TBEPAONoOU-
eM» yuyeHuka. Ho HaunmHanocb o6bACHeHMe Bceraa ¢
TOHKUX MaTepuii. B 3Tom cMbicne noneT ero paHTasnm
6bin 6e3rpaHnyeH. Ha nobyto My3bikanbHylo ¢pasy
OH MOT MFHOBEHHO MpPUAYMaTb Kakon-To 06pa3 unm
»KaHPOBYIO CLIEHKY U TYT »e pa3birpath ee.

06 akTepckoM TanaHTe BAavecnasa VBaHoBMYa X0-
yeTcA CKasaTb oTAeNIbHO. HacKonbKo A NOHMMalo, OH
OUeHb LieHW 1 NI0GUIT XOPOLLYIO aKTePCKYo Urpy 1
YacTo BCMOMUHAJ Ha 3aHATUAX 06 apTucTax, ymero-
WMX fepxaTb B Hanps»keHun 3an. Cam oH obnagan Ha
yavBneHue 60nbWwrMM CNOCOBHOCTAMU NepPeBONsIo-
LeHUA, U, A YBEpEH, CJIOXKUCb ero cyabba no-gpyro-
My, OKa>KMCb OH Ha aKTepCKol cTe3e — ObITb eMy 3Be3-
Jon TeaTpa M KnMHO! Ero «MuHMaTIOpbI» Yalle BCero
CNy4Yanncb B KOMeAWHbIX TOHaX, U 3TO Bcerga 6bino
6e3yfepxHO OcTPOyMHO. OH BOOGLLE MHOFO LWYTUN
W, NepefpasHmMBas Hawy urpy, nobun HeobblyaiHO
paCcKOBaHHO, Aaxe TaK, MO-AeTCKN MOKPUBAATLCA, N B
coyeTaHu C ero BHyLWWTENIbHbIM BMAOM 3TO MOnyya-
NOCb BCerga 0Cob6eHHO CMELLHO.

Ho, KOHeYHO ke, HaXoAWUNCb Y HErO N YAUBUTENb-
HO MPOHMKHOBEHHble cnoBa. OpHa)Abl, ONuCbiBas
XapakTep 3By4yaHMA roboA B KOHKPETHOM MecTe,
OH MHe CKasa: «..Tbl IeTVLb B CaMosieTe 13 XoNoA-
Horo [luTepa, mpuneTtaewb B CTPaHy MOKOXKHee, U
MPAMO Ha Tparne camosneTa Tebs 06AyBaeT Temnbli,
rycTol BeTepoK... BoT Tak roboii fJomKeH 3By4YaTb B
3ToM mecTel». I Nogo6HbIX CPaBHEHWUI Y HEFO POX-
fJanocb bGecuncneHHoe MHoXecTBO. Bauecnas ViBa-
HOBMY CTapancA Ha KaKAoOM 3aHATUM [ob6MBaTbCA
onpefeneHHoOro pesynbrata, U emy Obio He BaXHO,
CKOJIbKO Ha 3TO yngeT BpeMeHU. A nocsie OH roBopw:
«BoT, nonyunnocb! Mbl fobunmce storo! f — monogeu!
Tenepb TBOSA 3afjaya yaep»Katb TO, Yero Mbl JOOUANCD.
Torpa n Tol 6ygewb monogeu!».Bauecnas MeaHoBuy
6blN yANBUTENIBHO YECTHbIM U CMeNblM Mefarorom.
BaxHee Bcero anA Hero 6b11 ycnex yyeHuka. OH npu-
BOAW B KacC BCEX CBOMX 3HAKOMbIX robowncTos. B
Te BPEMEHA elle He OblfIo MacTep-KaccoB, U BCe 3T
BCTPEeUM CTanu LeHHbIM OMbITOM. Kak MHe KaxkeTcs, B
Ty nopy BoobLye He 0cob0 NpPUBETCTBOBANACh Npak-

Andrei Yankovsky
Orchestra musician
(oboe)

N aturally, I'd like to begin by sharing some memo-
ries about being taught by Mr. Lupachev. Unfor-
tunately, he didn’t have all that many students, but
| got a “golden ticket” The thing | found most mem-
orable about his teaching was the metaphors he'd
use when explaining various techniques. Apparently,
he considered the words “quieter” and “louder” of-
fensive, so he'd only use them when one of his stu-
dents was being particularly thick; he would always
begin with the finer points. There was no limit to his
imagination, especially when he'd launch into one of
his explanations. Without even pausing to think, he
could come up with some clever image or little skit
that he would act out right there, when he needed to
describe a musical phrase.

I'd also like to say a few words about Mr. Lupachev'’s
talent as an actor. As far as | could gather, he really
loved and appreciated good acting; in classes, he
would often mention actors who could keep an audi-
ence in a state of suspense for an entire performance.
He had a miraculous ability to reinvent himself, and
I'm sure that he would have been a movie star or fa-
mous theatre actor had fate led him towards a career
on the stage! More often than not, his little skits had
a comedic twist to them, and they were always de-
lightfully witty. He'd gently mock our playing style; he
was like a little kid, always horsing around, which was
pretty funny to watch, given his rather large frame.

On the other hand, he was a remarkably deep per-
son. He could always choose words that cut right to
the heart of the matter. Once, when describing how
the oboe sounds at a particular moment in a compo-
sition he said, “it’s like you're flying out of Petersburg
in the winter to a country in the south and a warm
gust of wind rubs up against you as soon as you
step out off the plane... That's how the oboe should
sound at that moment!” He produced hundreds of
impromptu analogies like that. Mr. Lupachev tried to
achieve definite results by the end of each lesson, and
it didn’t matter to him how much time it took. After-
wards, he'd say, “alright, now you've got it! We did it!
| did a great job! Now you've got to be consistent. As
soon as you are, I'll say that you've done a great job
too!”

Mr. Lupachev was an exceptionally direct and bold
teacher. Having his students succeed was his top pri-
ority; he'd invite all of his professional oboe player
friends to our classes. At that time, we didn’t have any
special master classes, so meeting all those distin-
guished musicians was incredibly valuable. Studying
with other teachers was frowned upon in those days,
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TUKa XOXAEHWA K Apyrum neparoram, n Bauvecnas
MBaHOBWY 3g€eCb 6bIN pefkuM ncknoyeHnem. OH cam
Npur3biBas HacC NoceLaTtb 3aHATUA QPYrNX KNaccos, U
He TOJIbKO ro6onCTOB, HO 1 K BOKaNWUCTaM COBETOBa
HanpocuTbcs. MHe Bcerga 6bi/io MHTePeCHO — OH Aeli-
CTBUTESIbHO ObUT NIMLLEH YYBCTBA PEBHOCTY K APYrM
negaroram MW ymen ¢ 3TMM YyBCTBOM CMIPaBAATbCA?
KakoB 6bl HU ObI1 OTBET, HO Noaxon Bauecnaea VBa-
HOBMYa K 3TOMY BOMPOCY BCerga MeHA BOCXMLLUAT.

Mpur3HaoCb, YTO BCe MeYTbl MOEW IOHOCTU B OTHO-
LIEHUAX C MOVM yuunTenem cobinucbk. bygyun ctypeH-
TOM, A MeuTan paboTaTb BMeCTe C HUM B OpKecTpe
MapunHckoro Teatpa — 1 310 cnyuunoco! lNocyactnm-
BWJIOCb flaXke OblBaTb BMECTE Ha racTpofisX, rae nog
€ro YyTKNM PyKOBOACTBOM LN NPOLECCbl OCBOEHUA
OpPKEeCTPOBOM UrPbl 1 BXOXKAEHWA B KonnekTns Mapu-
MHcKoro TeaTpa. OcobeHHO NaMATHbI fylle Beyepa B
PaBeHHe, roe Bauecnas iBaHOBWUY cobupan 3ameua-
TeSIbHY0 KOMMaHUIo KoJier 1 6necTsLle, Kak 1 Bceraa,
PYKOBOAMN Npa3fHUKOM, ABHO CO34aBadA YCNOBUA ANA
moero 6onee rnyboKoro 3HaKomcTBa C KOJUleramul...
YanBumTenbHbIM 06pa3oM Cyymnnoch Tak, YTo Mbl CTa-
N coceaamMM Mo KBapTupaMm, U Halla gpyxba nepe-
pocna B CeMeNnHYlo.

MeuTtanocb, KOHEYHO, O MHOTOM — O HOBbIX BCTpe-
yax, 6ecefiax, Kakx-ToO COBMECTHbIX noesfkax... OH,
LEeNCTBUTENBbHO, OblN ANA MeHA BTOPbIM OTLOM, OYEHb
6MN3KMM 1 POAHBIM YenoBekoMm. JTioboe 3HaunTeNb-
Hoe cob6bITe B MOEN XU3HW COMPOBOXKAANOCh MbIC-
NbI0 O TOM, Kak OTHeceTcA K 3ToMmy Bavecnas ViBaHo-
BUY, BCErga XOTENOCb €ro Yem-To NMOpagoBaThb, a OH
HernpeMeHHO NCKPEHHE 1 SMOLNOHabHO pagoBanca
B OTBET.

Takvm A ero u 6yy NOMHUTb BCerga — BHMMaTeNb-
HbIM, 3a00TNIMBbLIM... PofaHbIM...

but Mr. Lupachev encouraged us to branch out and
attend all sorts of classes; he came right out and sug-
gested that we attend other classes, and not just by
other oboists, but by vocalists as well. | always won-
dered if he really had no feelings of jealousy towards
other teachers, or if he had simply learned to cope
with those feelings. Either way, | always admired Mr.
Lupachev’s attitude towards his students attending
other classes.

As a young student, | dreamed of working along-
side my teacher one day in the Mariinsky Theatre or-
chestra. My dreams came true! | was fortunate enough
to go on tour with Mr. Lupachev, where he tactfully
guided me through the process of becoming part of
the Mariinsky Orchestra team. Mr. Lupachev brought
us together for a few celebrations in Ravenna and
did a wonderful job organizing these events, as usu-
al, creating a warm atmosphere that allowed me to
bond with my colleagues. | remember those evenings
very fondly. It worked out that my colleagues and |
became neighbors, and our families became friends.

Naturally, | wish we could have made a lot more
memories: taken some more trips together, had some
more good talks, and spent more time together... He
really was like a second father to me. We had a very
close bond. Any significant event in my life evoked
thoughts about how Mr. Lupachev would perceive it;
| always wanted to make him happy, and his respons-
es were invariably packed with genuine emotion. I'll
always remember him as attentive and caring—he’ll
always be family to me.

Jlennc Kawmu
MY3bIKaHT OpKecTpa
(KoHTpabac)

yMeHﬂ ¢ BavecnaBom MBaHOBMYEM, HECMOTPA Ha
pasHuLy B BO3pacTe, CIIOXKMINCh ApYy»Keckue oT-
HoweHuA. I NnYHO MeHA Bcerga nopaxana B Hem
6bicTpas pabota mbicnn. OH MOr MOMEHTaNIbHO pe-
arnpoBaTtb U, caMoe rflaBHOe, MTHOBEHHO MPUWHATb
BEPHOE pelleHMe.

C HemoBTOPVMbIM YyBCTBOM OMOpPA 1 JObpoxe-
NaTeNbHOCTbIO OH BCErfa «BPasyMJIssi» CBOMX yUeHU-
KOB, APY3€Wl 1 KoJJIer CTaBUTb «BEPTMKalbHble» 3aJa-
un: «Tpebyin oT cebA 1 OT XM3HM Honbluero. Hy>kHo
Teb6e 300 pybnein — npocu 1 000. Hago cbirpaTb cono
— cbirpan 100 cono. YcTpamBaellb KOHLEPT — caenan
cpasy cepuito. [MpoBanuLbca, NPONeTULLb — HUYero!
He 6oiica cTyyaTb B ABepb. He oTKpoloT — CcTyun B
Apyryto, TpeTbio... [leBATan 06:A3aTeNnbHO OTKpOeTCA.
Bepb B 310! VI camoe rnaBHoe — NntobU TO, Yem 3aHK-
MaeLbcsy. OH Bce gywon nobun cBon TeaTp, U Bee,
YTO MPOUCXOAWIIO B HEM, €ro BOSIHOBAJIO.

BcnomuHalo oguH cnyyvanm — 4ONONHAWNIA Xapak-
TEPHbIN WTPUX K €F0 MHOFOrpaHHOMY o6pas3y. B Haw
apTncTuyeckmin OydeT HEBO3IMOXHO OblNno BOWTU.
[bim cTOSAN «KOPOMbIC/TIOM». Koraa B CTpaHe Hayanacb
60pbba C KypeHnem 1 NOABUINCL 3aKOHbI, 3anpe-
LatoLive KypuTb B 0OLLECTBEHHbIX MeCTaX, TO OYEHb
MHOrVe He obpallany Ha 3To BHUMaHus. [epBoe, uTo
cpenan Bauecnas MiBaHOBUY, — 6pocun KypuTb Cam 1
B3AN cebe B 06A3aHHOCTb BeCTN 60pbOy C KypeHreM.
W uto Bbl fymaeTe? MepBbiM, KOMY Obln 06BABNEH BbI-
rOBOP 1 CHATME NPeMUK, CTan 3aBefyroLwunii 6aneTHom
Tpynnoi. Cymma no Tem BpemeHam 6binia 6onbLioi —
30 Tbic. pybneii. «He obmxaiics, — npeaynpegun Torga
OH €ro, — MHe BaXkHee MNpeLeAeHT: ecsi A Haka3blBato
pyKoBOAMWTENSA, TO 3TO KacaeTca Bcex». ITO peanbHas
ncrtopua. Bauecnasy VBaHoBMYy HaBepHsAKa Obino
HenpPUATHO, HO 3TO CbIrPAsIO MOSIOXKUTENbHYIO POJib B
60pbbe C KypeHunem.

M 3To ToXe 6bIN1 CBOEro poaa mMmacTep-Knacc ot Ba-
yecnaBa ViBaHoBMYa.

Denis Kashin
Orchestra musician
(contrabass)

Despite a substantial age difference, Mr. Lupachev
and | established a close friendship. His ability
to think on his feet—something many older people
struggle to do—always amazed me. He could react
instantaneously, and most importantly, he consis-
tently made the right decision.

He could always talk some sense into his students,
friends, and colleagues when he had to, or just joke
around with them, kindly encouraging them to be
bold. “Expect more from yourself and from life. If you
need three hundred rubles, ask for a thousand. If you
gotta perform a solo, practice a hundred of them. If
you're hosting a concert, make it whole series right
from the get-go. It's no big deal if you fall flat on your
face! Don't be afraid to go around asking for things.
Keep on asking, even if you get turned down a few
times... Everything will fall into place eventually. You
just have to believe! And most importantly, you have
to love what you do." He loved his theatre with all his
heart, and he was excited about everything going on
there.

I recall one instance that enabled me to appreciate
yet another facet of his personality. You always had
to fight your way through clouds of smoke to order
anything at the staff canteen. When the anti-smoking
campaign started and smoking bans took effect in
Russia, a lot of people simply ignored them. Then Mr.
Lupachev himself quit smoking and took it upon him-
self to enforce the rules in public places. The head of
the ballet company was the first one reprimanded for
breaking them, and he was stripped of his 30,000-ru-
ble bonus, which was a pretty hefty price to pay in
those days. Can you imagine that? “It's nothing per-
sonal,” Mr. Lupachev told him. “It's important to set a
precedent—if | punish a director then they’ll see the
rules apply to everyone!” He actually went through
with it. Mr. Lupachev probably didn’t enjoy enforcing
this punishment one bit, but it helped crack down on
smoking. That was just another master class from Mr.
Lupachev.
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BaH Cronbos
AMpUXep
My3bIKaHT OpKecTpa (KnapHer)

H OYHOWN Mnoe3[, HEeCKOSIbKO 4YacOB B FOCTUHULE,
TpexyacoBas peneTuymns, 06beMHbI KOHLEPT B
ABYX OTAeNeHuAX, Nocsie KOTOPOro — Cpasy Ha BOK-
3an, n onATb HoYHOM noe3g. OgHOAHEBHbIE racTPonmn
B MockBe TpebytoT HanpsXKeHUs BCeX CUi 340POBOro
yesioBeKa; O TOM, UTOObI exaTb B TaKyto Nnoe3fKy 605b-
HbIM, He MOXET ObITb U peun. OpKecTpoBoe Havasb-
CTBO ObIfI0 HEMPEKNOHHO: «[epreB Ha3Basl MOUMEH-
HO TeX, KTO JOJKEH noexaTb Ha NepBbIX «rofiocax».
OTnycTutb Bac Mbl He MoXkeM». [eprrieB B 3TO Bpems
6bl1 Ha CBOMX racTponiax. A ctoan nepen ABEPbMU ero
npYemMHON C TemnepaTtypown 3a 37 1 nyTalnLWnMnca B
rofoBe MbICAISAMU O TOM, KakK CBA3aTbCA C HUM U UTO
CKaszaTb... M BOpYyr oxBaTuiyM MeHA Kakue-To ropb-
Kne 4yBCTBA COOCTBEHHOWM HE3HAUYUTENBHOCTU U He-
BEPOATHOW, HECTEPNMMON POBOCTU Nepes BbICOKNM
HavyaNbCTBOM, 3HAKOMbIe, YBbl, KaXZOMy PYyCCKOMY
YyenoseKy. Bontn B npremHyto He xBatano gyxy. TyT
B ABepaAx nossunca Bauyecnas MBaHoBuu: «3gpas-
CTBYWTE, MONOAOM YenoBek. Bbl — cioga? - n, 3ameTns
MO HepeLwunTeNlbHOCTb: — YTOo-TO cnyumnocb?». A
06BACHUN CUTYALMIO. «3HAUUT, TaK. KepTBbl HE HYX-
Hbl. lNogymawnTe cHayana o cBoeM 340poBbe. BOT BbI
celyac nepekmBaeTe, 3aTO TaM, — OH MOKasan nasnb-
LileM Ha Hebo, — BalUM NEePEXMBAHNA YXKe HUKOMY He
npurogaTca. TeaTp, KOHEUYHO e, KynuT BaM BEHOK».
1 Monuan, owapalleHHbI Takon npamoTon. «/gnte
cenyac xe, NycTb CBAXKYTCA C [eprreBbiM, A YBepeH,
UTO OH OTMNYCTUT Bac 6e3 Pa3roBOPOB, — U, BbIAEPKaB
naysy: — Monogon yenoBek, Hago No Karnse BblAaBAn-
BaTb 13 cebs paba». fl 3awen B npuemHyto. Kak 1 cka-
3an Bauecnas ViBaHOBWY, feno ynaamunocb 6bICTPO.
B MockBy s He noexan... [[pumepHO Yepes Hegento A
BCTpeTun Bayecnasa ViBaHoBMYa Ha ynuue. «<Kak gena,
mMonoaon uenosek?» — «Criacnbo», — BblgaBnMBalo.
OH 3acmesnca: «3To npaBuiibHO. KcTtatu, o pabeTse.
He wuwtanu LWanamoBa «KonbiMCKne pacckasbi»?
MpoutnTe 06sA3aTeNbHO, 3TO HAafOo 3HaTb. Korga mbl
6bIn MONIOAbIMK, HaM MPOCTO 3anpeLanu. MHe npu-
HeCnu NoXo nepeneyaTaHHbIe MNCTKN — A0 YyTpa, — U
A Npouyen BCe 3a OAHY HOUb. A BaM Tenepb HUKTO He
3anpeLaeT».

WanamoBa s npoyen 1 6bia NOTPSACEH A0 FyOuHbI
AyLn. 3Ta IeTONUCh — OAHa U3 CaMblX CTPALLHbIX FpU-
Mac MHOTOJIMKOW MCTOPWM Halleln CTpaHbl. HemHoro
no3e A y3Has, YTo «Mno Karnsne BblaaBnneaTb 13 ceba
paba» — ymTaTta u3 Yexosa. M BeCb 3TOT, Kazanoch Obl,
He3HaAUUTENbHbIN 3MM304 OYEeHb ACHO OTMevyaTasncA
B Moeln namaTtu. M Bauecnasa VBaHOBMYa s Bcerga
BCMOMVHAI0 C 6/1aroapHOCTbIO 3@ TOT YPOK XKM3HY,
KOTOPbI OH MHe nNpenogan.

Ivan Stolbov
Conductor
Orchestra musician (clarinet)

Anight train, a few hours in the hotel, a three-hour
rehearsal, a grueling two-part concert with an in-
termission, then back to the station for another night
train. Travelling all the way from St. Petersburg to
Moscow and performing in one day’s time can push
a healthy person’s body to the limit, and it's out of
the question when you're sick. Running a high fever
and frantically thinking about how to get in touch
with Gergiev—who was about to head out on his
own tour—I stood outside his office. The orchestra
managers simply wouldn’t budge: “Gergiev clearly
specified who should go on this tour. We just can't
let you stay home!” Suddenly, the feeling that | was
utterly insignificant, unbearably meek in the face of
the big bosses—a feeling so bitterly familiar to any
Russian person—overcame me. | didn't have the guts
to step into their office. Then Mr. Lupachev opened
the door. “Hello! Are you coming in?” Sensing my in-
decisiveness, he continued, “is everything alright?”
| told him about my situation. “We don’'t need any
human sacrifices around here. Get better first. | know
that you're getting all worked up and stuff, but up
there," he said, pointing at the sky, “getting all worked
up won't do you any good. The theatre will buy you a
funeral wreath and all, though, in case you were won-
dering.” | didn’t say a word, absolutely stunned by his
frankness. “You can get going. We'll get in touch with
Gergiev. I'm sure he'll let you stay home, no ques-
tions asked.” After a short pause, he said, “you have
to squeeze the slave out of yourself, drop by drop. |
stepped into Gergiev’s office. As Mr. Lupachev had
said, things went over very smoothly. | didn't go to
Moscow that time... | bumped into Mr. Lupachev on
the street about a week later.

“How are you doing, young man?” he asked.

“Just fine. I'm squeezing, drop by drop.”

He chuckled and said, “way to go. Have you read
Shalamov’s Kolyma Tales, about life at a labor camp?
You really should. We weren't allowed to back in the
day. | got hold of a crummy typed copy and sat up all
night reading it. What's stopping you?”

| read Shalamov, and his chronicle moved me to
the core. It is one of the most horrible grimaces to be
found among the many faces of Russian history. Lat-
er on, | found out that Chekhov had written about a
young man “squeezing the slave out of himself, drop
by drop."This seemingly minor incident has remained
etched in my memory. I'll always be grateful to Mr.
Lupachev for teaching me such a valuable life lesson.

llpunHa be3pykoBa
reHepabHbIil AUpexkTop
000 «Meguallpoext»

Bnepsble A yBugena Bayecnasa ViBaHOBMYa 9 AH-
BapAa 2001 rofa — A nerko 3arnomHwumna 3ToT AeHb,
MOTOMY UTO A/ MEHA OH CTan Hayanom abCosoTHO
HOBOrO 3Tana B »K13HW. B 3TOT AeHb Nnpoucxoanno oT-
KpbITe NepBOW CTyAMmM 3ByKo3anucy B MapnmnHckom
TeaTpe 1 A HauMHana cBoto paboTy B TON CaMO KOM-
naHuK, KoTopas 3Ty CTyauIo cTpouna...

fl 1 NpeacTaBUTL Ce6e He MOTNIA, HACKOIbKO BaX-
HbIM B MO€W »KN3HW CTaHeT 3TOT YesloBeK — 3To, bes-
YCNOBHO, pelleHne BAavecnasa BaHOBMYa, 3a 4TO A
oyeHb emy bnaropapHa. fl fymato, UTo 3TO ero 0co-
6eHHas 4yepTa: BblOpaTb TOro YenoBeKa, KOTOPbIN
eMy MHTePEeCeH, 1 MPUHMMATb yJyacTre B ero cyabbe,
3a4acTyl0 COBEPLUEHHO He3aMeTHO, HEHaBA3UYMBO, a
NHOTAa OYeHb peLunTeibHO N HaCTOMYMBO.

Y BauecnaBa ViBaHOBMYa Obifl OrPOMHbBIV Kpyr
obueHus. Mo-HacToAWeMy A NOHANA 3TO, KOrja OH
NpuUrnacun MeHs Ha CBOW tobunei. MeHs ygmsumno
He KONMYeCTBO rOCTEN, @ B OYEepeHON pa3 nopasunn
€ro HeBEPOATHO LUMPOKUNI Pa3HOOOPA3HBIN KPYT UH-
TepecoB. He npocTto uHtepecos — gen! [lobpbix, Hy»-
HbIX, MONE3HbIX.

Emy ob6a3aTenibHO [OMXKHO 6bII0 ObITb NHTEPECHO
TO, Yem OH 3aHumanca!l KoHeuyHo, 3To NPoABNANOCH 1
B TeX HaLWIMX MPOeKTax, KOTopble Mbl BMeCTe aenanm
ana MapumnHckoro Teatpa. OTO U CO3gaHve CTyaum
3BYyKO3anucy B KoHUepTHOM 3ane, 1 nepenBuKHON
TEeNeBM3NOHHOM CTaHuMM MapuuHckoro TeaTtpa
(MTC). B ToT MOMeHT, Korga 6bina cospaHa MTC, oHa
6blia caMblM MepefoBbIM TEIEBU3VIOHHBIM KOMMJIEK-
CcoMm B cTpaHe. KoHeuHo, Bsuecnas ViBaHoBWY, Byayun
MYy3blKaHTOM 1 BESINKONEMHbIM OPraHn3aTopoMm, He
JOMXKeH Obin rnyboKo BHMKaTb B TEXHUYECKMe MNoj-
poOHOCTM co3aaBaeMbIx KommsekcoB. Ho ofavH 13
€ro rnaBHbIX TBOPYECKNX AAPOB — BCerga BnaeTb Ha
TpW wWara Bnepes, NOHUMaTb, YTO 3aBTpa OyJeT ak-
TyasibHO, UTO Mo3BONUT MapurHCKoOMy TeaTpy ObiTb
OfHVM 13 CaMbIX MepegoBblX TeaTpoB B Mupe. Ba-
yecnas MiBaHoBMY 0b6nafgan yHUKanbHbIM KauecTBOM
dopmunpoBaTb KOMaHy, CTaBUTb CIIOXKHeNLLMe 3ajia-
yn 6e3 NULIHNX TEXHUYECKUX feTanel u pykoBoauTb
NpoLeccoMm J0 AOCTMXKEHNA 3aYMaHHOrO M pe3yib-
Tata. Co3pgaHue ctygum 3syko3anucu u [MTC nomorno
B KpaTyallume CPOKU NPOABUHYTb Pa3BUTUE BCEMUP-
HO M3BeCTHOro cerofHa 6peHpaa «Mariinsky Label».

fl NOMHI0, € KakuMm yBneyeHnem Bavecnas MBaHo-
BMY paccKasblBas Npo yCTaHOBKY opraHa B KoHuepT-
HoM 3asie MapumMHCKOro TeaTtpa, Kak oH pa3obpancs
BO BCEX TOHKOCTAX W Pas3fIMuMAX OPraHOB pPasHbIX
CTpaH U1 PasnnMyHbIX MacTeEPOB, B UX NCTOPUM. Kak OH
6bIn ropA, Koraa opraH 3aurpan nepsbiin pas!

Irina Bezrukova
General Director
of MediaProject

e first met on January 9th, 2001—it’s easy for

me to remember the exact date because it
marked the beginning of a completely new period
in my life. The first recording studio at the Mariinsky
Theatre started operating, and | started working at
the company that built it.

| couldn’t even imagine how important to me Mr.
Lupachev would eventually be. Naturally, he was the
one who gave us the green light, which | greatly ap-
preciated. | think the truly unique thing about him
was how he chose people he was interested in and
played a positive role in their lives. His involvement
was often inconspicuous and unobtrusive, but some-
times it was rather determined and persistent.

Mr. Lupachev’s social circle was enormous, some-
thing | only fully realized when he invited me to his
birthday party. Once again, it was his incredibly wide
range of interests that amazed me, rather than the
sheer number of guests in attendance. But these
weren't just passing interests; they were real proj-
ects—real, kind-hearted, necessary, and useful proj-
ects!

It was absolutely essential for him to be interested
in everything he did! Naturally, this was also true of
the projects we did together for the Mariinsky The-
atre: creating the recording studio in the Concert Hall
and the outside broadcasting van (OB van). At that
time, our OB van was the most advanced set of tele-
vision equipment in Russia. Naturally, we weren't ex-
pecting Mr. Lupachev, a musician and an exceptional
administrator, to delve into the technical aspects of
our broadcasting system. But as a creative thinker,
one of his most precious gifts was his ability to look
three steps ahead and realize what would be rele-
vant tomorrow and what would allow the Mariinsky
Theatre to remain one of the best in the world. Mr.
Lupachev had a remarkable knack for building the
perfect team, assigning extremely complicated tasks
without making them excessively technical, and co-
ordinating all these processes to achieve the results
he had in mind. Launching the recording studio and
OB van enabled us to bolster the Mariinsky Label,
now a world-renowned brand, in no time at all.

| still remember how excited Mr. Lupachev was
when he investigated the history of various organs
made in different countries by various producers in
preparation for setting up the organ in the Mariinsky
Theatre’s Concert Hall. He was as proud as could be
when the organ was played for the first time!

For me, perhaps the most striking thing about him
was the fact that he was interested in everything he
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MepedsuxxHas menesusuoHHas cmaryus (MTC) MapuuHckozo meampa

A mobile television station (PTS) of the Mariinsky Theatre

MepedsuxxHas menesusuoHHas cmaryus (IMTC). MOém 3anuce cnekmakns
A mobile television station (PTS) of the Mariinsky Theatre. A performance recording

[nAa MeHA, noxanymn, camoe rnaBHoe, YTo 6bio B
HeM, — 3TO ero uHTepec KO BCeMmy, YTO OH Aenan. U
elle To, Kak OH yMes1 ropAnTbCA pesysbTaTaMmmn CBOUX
paboT, BoBNieKas BCeX, KTO MMeN K STOMY OTHOLUEHMe.
PAgOM C HUM HUKTO He CTeCHANCA CBOEN ropaocTu,
Korfa 4yBCTBOBan ceba YacTbio oUepesHOro 3ameya-
TeNbHOrO YCneLwHoro nNpoekKTa...

fl He mory cKasaTb, UTO Hayuunacb y Bayecnasa
MBaHOBMYa Kakomy-TO fAesfly, TeM He MeHee, Hayuu-
nacb y Hero o4yeHb MHoromy. O6LLeHre C HUM OTKpPbI-
NO MHe HOBbIe FPaHn X13HW. V1 nHorga, npexae yem
YTO-TO CAenatb, A AyMato: a Kak noctynun 6bl Bavec-
nae ViBaHoBnu? Mlo3TOMY A C MOAHBIM MPABOM MOTY
Ha3BaTb €ro CBOMM yunTenem.

TaTbAHa baitHoBa
HayanbHUK 0TAENa KOOPANHALUN NPOEKTOB
MapumHckoro Teatpa

Bﬂqecnas ViBaHOBWY 6bIN HE MPOCTO MOUM PYKOBO-
JUTeneM, HO N HacTaBHWKOM. MM3HEHHbIN OnbIT
M MyapOCTb NO3BONANAN €My OPUEHTUPOBATbCA He
TONbKO B 0651aCTM MCKyccTBa. EMy 6bIno gocTtatou-
HO onucaTb NPob6nemy, 1 OH MOF JaTb COBET MO Jo-
6bIM BOMpOCaM, NapasienbHO BbiCTPaMBasa CXemy
peLeHuA. MNpunyem y Hero 6bi1 MHTEPECHbIA Cnocob
«BJINATb» Ha HMX: KOrga A K Hemy obpallyanacb, OH
ycnokamsan: «He cyetucb. [laBan nonbem yanky». Bo
BpeMA YaenuTuA 3aBA3bIBaNICA PasroBop, U npobne-
Mbl KaK-TO camu CO60I yneTyurBanncb, BCe CTaHOBU-
NOCb ACHBIM W MOHATHBIM, U XM3Hb BHOBb HauuHana
pafoBaTb.

Bce Hapo filenaTb 064yMaHHO 1 B3BelLeHHo. U celi-
yac, korga st dunocodCTByio No NOBoOAY Yero-nmobo, To
3afato cebe BONPOC: a Kak Obl NOCTYNWA MO yunTenb,
yTO Obl OH CKasar, uTo 6bl NocoBeToBaN?

did, and that he took genuine pride in his accom-
plishments and gave credit to every single person in-
volved. When they stood alongside him, feeling that
they were part of yet another wonderfully successful
project, nobody hesitated to hold their heads high.

| can’t say that Mr. Lupachev taught me any specif-
ic skills, but I still won't hesitate to say that | learned
a lot from him. Knowing him added a new dimension
to my life. Sometimes, when | have to make a deci-
sion, | find myself thinking, “what would Mr. Lupachev
do?”That is why | think | have every right to call him
my teacher.

Tatiana Bainova
Head of the Project Management Department
of the Mariinsky Theatre

M r. Lupachev wasn't just my manager; he was
also my mentor. His wisdom and extensive life
experience enabled him to gain a firm grasp on any-
thing, even matters unrelated to art. All you had to do
was describe your situation, and he'd give you some
advice; in fact, he could explain the exact procedure
for how to resolve your problems. He had an interest-
ing way of counteracting those problems; whenever
I'd go to him he'd focus on just calming me down to
start with, saying, “don’t get all riled up. Let’s sit down
and have some tea first"We'd get to talking, and then
it seemed as though my problems would just melt
away. Everything would start making sense again,
and the world would become a brighter place.

You have to think things through and carefully
weigh the pros and cons. Now, whenever | start get-
ting too philosophical about things | ask myself one
question: what would my teacher do? What would he
say? What would he recommend doing?
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EBrenuii bapbawwux
3amecTuTeNb PyKOBOAUTENA NMOAPA3AENeHA MapKeTUHIa,
PR 1 maccoBbix KoMMyHUKaLmit MapunHckoro Teatpa

AFI BcnomuHato 1999 roa. Mbl BMmecTe ¢ Bsvecna-
BOM /BaHOBMYEM 3afymanu nNpoBoOAUTb UHTep-
HeT-TpaHCAUMN cnekTaknen MapuuHckoro Teartpa.
N nockonbky BsiuecnaB VBaHOBMY, Kak OObIYHO,
paccmaTpuBan BOMPOChI LWMPOKO, BCECTOPOHHE (3TO
6b1N10 ero 0Co6eHHOCTbI0), MacWTabHO pa3BrBasA TOT
WM HOW NPOEKT, OH XOPOLIO NMOHUMa, YTo pas MH-
TEPHET-TPAHCNALMMN — 3HAUUT, HY>KHbl CalT u VHTep-
HeT. B To Bpems TONbKO HECKOJIbKO Y€eNTOBEK MoJib30-
BaNMCb 3NEKTPOHHONM noyTton. Bauecnas VBaHoBuy
BmecTe ¢ 1. OuHanm (GMN komnaHus, Benukobpu-
TaHWA) cobpan Hac Bcex aNna paboTbl BO «<BCEMUPHOM
nayTuHe». Nl 6ykBanbHO B TeueHue AByX MecALeB 6bin
CO3[aH 3TOT NPOEKT, 1 BO Bpems decTrBans «3se3abl
6enbix Houeln» — NnepBasa NHTEpPHeT-TpaHcAuNs «Mn-
KoBoW gambl» .M. YalikoBckoro (rmaBHyt0 MapTuio
ncnonHan B. fany3uH). [1ns Hac 3To 6bII0 BaXKHbIM CO-
6bITMemM. Pycckaa onepa Bnepsble B VHTepHeTe! Mbl
6bIn cyactnmebl. Cnacnbo Bauvecnasy VBaHoBuuy,
ec/i1 Obl He OH, 3TOro MOrno 6bl 1 HE MPOU30NTH.

Mbl 0ueHb YacTo BCTpeUYaemcs € loabMU, KOTopble
1N 6OATCS, NN He XOTAT caenaThb JIMWHWIA War Brnpa-
BO unu Bneso. Y Bauecnaea VBaHoBMYa Bce 6bis1o
abcontoTHO HaobopoT. Ero Bcerga nHTepecoBanu Ho-
Bble Uaeu, HoBble NpeaioxeHusa. NpuUBHeCT HOBOE B
XKWU3Hb TeaTpa — OblfI0 OTANUYUTENIbHOW YepPTOl 3TOro
yenoBeka. J1lo6s TeaTp, OH 1 HaC yuus ¢ 1loboBbIO OT-
HOCUTbCA KO BCAKOMY HauyaTomy geny. Haw yuntens,
WY, KaK Mbl €r0 Ha3blBaK, Hall rypy, yoexkaan JoBo-
[OUTb HauaToe [1e/10 10 KOHLa, 10 NOJyUYeHNa pesynb-
TaTa UATU K LIeNK, He OCTaHaB/INMBATbCS, HE OCTbIBATb,
He nepeksyatbca. M npu 3Tom Bcerga NoBTOpsAn
nobumyio ppasy: «Hyuyenom mnu TyLWKON, HO NeTeTb
Hago...» (CKa3an nonyra CBOMM X031eBaM, KOTopble
XOTeNM OCTaBUTb €ro OMa, He B3AB B M0e37Ky). Baue-
cnaB MiBaHOBUY 3afaBan TOT CTWb PaboTbl, TOT TOH,
KOTopble 6bln HaM BCeM HEOOXOANMBI.

Evgeny Barbashin
Deputy Director of Marketing and PR
at the Mariinsky Theatre

often think back to 1999. Mr. Lupachev and | con-

ceived the idea of broadcasting Mariinsky Theatre
performances online. Since Mr. Lupachev had a
unique capacity to take a broad and comprehensive
approach to revving up large-scale projects, he clear-
ly realized that we needed a working website (not to
mention Internet access) for online streaming. At that
time, only a limited number of people used email.
Mr. Lupachev and Paul Findlay, the Vice President of
GMN, assembled our whole team to get us working
on the World Wide Web, and we launched our first
project. We were going to stream Tchaikovsky's The
Queen of Spades (V. Galuzin performed the lead role)
during the Stars of the White Nights Festival, which
was just two months later. This was an important
milestone for us. Russian opera had made its Internet
debut! We were thrilled! Mr. Lupachev deserves spe-
cial thanks; without him, the project might not have
come to fruition.

One often meets people who are either afraid to
stray from the beaten path or simply don’t want to.
Mr. Lupachev was the exact opposite. He was always
interested in new ideas and new approaches. Here
was a man who distinguished himself by always striv-
ing to bring something new to the theatre. Deeply in
love with the theatre himself, he taught us to pour
our hearts into all of our endeavors. Our teacher, or
our guru, as we called him, urged us to keep mov-
ing towards our goals, without stopping, cooling off
or switching to something else, to keep going until
we got results. He'd always repeat one of his favor-
ite phrases: “we've just gotta get it done, by hook or
by crook.” Mr. Lupachev demonstrated the style we
should work in and set the tone necessary for us to
do so.

Cepreit bek
HauanbHUK 0TAeNa ayano- 1 BUAL03anucei i TpaHCIALMIA
MapumHckoro Teatpa

HOBWY HUYETO He NMobun oTKNagbiBaTh. YTo Kaca-
nocb TeaTpa, emy 6bino HebespasnnyHo Bce. OH 6bin
LleHTPOM, CMOCOGHbIM CBECTM BOEAUHO U KaKue-To
TEXHUYECKME BOMPOCHI (KOMMbIOTEPHbIE, MOCTAHO-
BOUHbIE), N XYAOXKECTBEHHble (BKMUasA apTUCTOB
onepbl, 6aneta, My3blkaHTOB OpKecTpa). KoHeuHo
e, B 3TOM 6blna ero yHUKanbHOCTb. Kpome TOro, oH
oyeHb Nobun paboTatb C Monopexbto. CKONbKUX
cneumanncToB oH npwusen B Teatp! [Nomor BonTn B
KOMNMeKTUB, PacKpbITb CUSIbHbIE CTOPOHbI JINUHOCTY,
yMen AaTb HY>KHOe HarmnpaBiieHUe, CHATb 06K rpa-
[yC HAaNPAXKeHHOCTU, U NIIOAUN C PafoCTbio OCTaBaNuCh
B TeaTpe, He yxoaunu. Mpn 3ToM NoBTOPAN: «... Na-
CKOI0, Tackoto». [ToMHMTe aHeKAOoT NPO KOoTa, KOTOPO-
ro xotenu, 6bino, HAKOPMUTL ropyUKLiein?

Ponb Jlynauésa B TeaTpe — ponb MofepaTopa, ve-
NIOBEKa, KOTOPbI MO YrOBOPUTb MHOTUX NtoAen 13-
MEHUTb MHEHWe, rAe-To YyTb CMOKONHEee OTHECTUCH
K npobneme nnn, HAOGOPOT, UTO-TO CBEPLUUTDL, KOTAA
HauMHaHMe Ka3anocb HepeasbHbIM, daHTacTUYe-
ckmum. OH 13 BCero mMor cfenatb ApKoe u Heobxoaun-
MOe He TOJIbKO AJ1A TeaTpa, HO U /1A CTPaHbl CObbITHE.

Korga B KoHuepTHOM 3ane MapuuHckoro teatpa
OTKPbINN CTYAUIO 3BYKO3aMnncy, OH NPUBEN MONTIOAbIX
cneyuanucToB B. PabeHko, 10. EropoBa, no3xe u apy-
rmx pebaT. MNoHayany OHU YyUYMIUCb Y UHOCTPaAHHbIX
WHXEHepPOB, 3BYKOPEXNCCEPOB, CMOTPENN, Kak OHY
paboTaloT, HabMpanucb onbiTa, NOCTeNeHHO Bauvec-
naB VBaHOBMY CTan fJaBaTb UM 6Oniblie CaMOCTOS-
TeSIbHbIX 33[laHM1I, @ HEKOTOPbIX OYKBasIbHO 3aCTaBuUl
nonyunTb BbiCliee obpa3oBaHue. [pn 3ToM OH Bcex
onekan, BOCMMTbIBaN, @ MHOrAa ¥ npukpbiBan. OH
BCe HacTonumsee ybexpan B.A. lepruesa fosepAaTtb
MOJOAbIM COTPYAHMKAM, YTBEPXKAas, YTO OHU MOTYT
paboTaTb He Xye UHOCTPAHLIEB, 1 B KOHLE KOHLIOB
MMEHHO K 3TOMy Mbl 1 npuwnu. Ceiyac Hawwm pebATa
3anucbiBatoT 1 gns MapumnHckoro neinbna, n gns DVD,
paboTaloT Ha NPAMbIX TpaHcAUMAX. A ybexxaeH, 6e3
Hero, 6e3 ero Bepbl B 3TUX pebAT 3Toro 6bl He cnyyu-
nocb. OH UCKPEHHe PafioBanca UX ycrnexam, yuun rx
N ropamnIca UMW,

.El'a, KeHsa npaBunbHO ckaszan, yto BAauyecnas ViBa-

Sergey Bek
Head of the Audio Visual and Multimedia Department
of the Mariinsky Theatre

eah, Evgeny hit the nail on the head. Mr. Lupachev

didn't like putting things off. There wasn't a sin-
gle aspect of the theatre that he neglected. He was
the center where the technical side (computers and
production design) and the artistic side (opera, bal-
let, and orchestra) came together. Of course, that was
part of what made him so unique. Moreover, he really
enjoyed working with young professionals. You can
hardly imagine how many employees he recruited!
He helped them fitin, bringing out the best in people,
giving them direction, and easing the tension when
things got heated. He was the kind of manager that
made people willing to work overtime. He would al-
ways say “you catch more flies with honey than with
vinegar.”

Mr. Lupachev was a moderator of sorts at the the-
atre; he could get people to change their minds, take
a tough situation in stride or complete a seemingly
impossible or preposterous task. He was one of the
few people who could coordinate the dazzling events
that were so essential, not just for the theatre, but
also for Russia as a whole.

When they opened up the recording studio at the
Mariinsky Theatre's Concert Hall, he hired Ryabenko,
Egorov, and then some other young guys later on. At
first, they were learning from the foreign sound engi-
neers, watching them work and gaining experience.
Then Mr. Lupachev started giving them more indi-
vidual assignments, and he basically forced a few of
them to go back to school. Nevertheless, he always
looked out for everyone, and sometimes he'd even
cover for people. He kept on insisting that Mr. Ger-
giev put more trust in the theatre’s younger employ-
ees, arguing that they could perform just as well as
their foreign colleagues. Eventually, we proved him
right. Now our guys record DVDs, work for the Mariin-
sky Label, and handle live streams. I'm convinced that
never would have happened if he hadn't believed
in our guys the way he did. Their success made him
genuinely happy, and he taught them to take pride in
their achievements.
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Bnagumup Pabenko
3BYKopexuccep
MapuuHckoro TeaTpa

OEeNCTBUTENbHO OYEHb CYACT/IMB, YTO B MOEW XU3-
HU BsuecnaB MBaHOBUY 6bl1 HE TONIBKO MOUM
yyntenem, HO U MOVM OTLIOM B CTAaHOBNEHUN MEHA
Kak InyHoCTM. M Korga A peanbHo Len «Ko AHY», OH
OyKBanbHO 3a PyKy NMpUBeN MeHA B CTYAWIO 3BYKO-
3anncyu MapumnHckoro Teatpa. Yoeawn noctynutb U
OKOHUYNUTb UHCTUTYT, MOMOI MHE BO MHOMMX MM3HEH-
HbIX Bonpocax. Ml Bce 3To OH genan ¢ NOAJVHHON
OTL0BCKON 3a60Tol (B TO BpeMsa mMoW oTel, yLien u3
XW13HK). focnoam, CKONbKO pa3 A ero NogBOAM CBOU-
Mu rnynoctamm! OH He OTBOPaYMBaCA OT MeHs, MPo-
wan. Al oueHb emy 6narofapeH. Korga B moeii rosiose
pOX[Aanucb uAewn, OH BbICIYLWNBAA BHMMATENbHO, a
MOTOM Mbl C HAM 06CY>KAaNu, Kak 3TO CAenaThb Nyuylle,
1 OH BCerpa AaBan MHe NpaBuiibHbIE U HYXHble coBe-
Tbl. /I cerlyac MHe ero o4yeHb He XBaTaeT, @ MHe eCTb
yTo emy nokasatb... fl fymato, oH 6bl nopagoBanca
3a MeHA 1 cKasan: «Monogeu! VI Bnpegb cTaBb Bcer-
[a cBepx3agaun. H. bextepeBa yTBepxgana, uto 6e3
CBepx3afay yenoBeyeckoe CyLeCcTBOBaHME NMLWEHO
CMbICra...».
Kaxgbi pas, Korga A npuaymbiBalo UTO-TO HOBOE,
A BCMOMMHalo 3Tu ero cfioBa. / XoTs ero HeT 3aecb o
MHOW B CTyAMM, CMAALLEro PAAOM, MaMATb O HEM XKN-
BET B MOEM cepfALie.

Cepreit Cokonos
NHXeHep
MapuuHckoro TeaTpa

eHn B TeaTp npusen C.B. bek, go atoro s 6onee

20 net npopaboTtan Ha neTepbyprckom paguo,
a elle paHblue — Ha 3aBofe «ApceHan». Ku3Hb TeKna
CBOVIM YepesoM...

W sppyr Teatp! W npuyem 3HameHuntaa Mapuunn-
Ka. BctpetmBwunch ¢ BauecnaBom WMBaHoBuuem wu
NOYYBCTBOBAB KOJSIOCCANbHYIO SHEPIuio, KOTOPYIO OH
n3nyyan, A MNOHAM, YTO MOA BASIOTEKYLIaA U3Hb 3a-
KOHuYMnacb. Bayecnas ViBaHOBWY Obin ABUrateNnieM u
reHepaTopoM B OOHOM NuLe — 3TO pefKoe KauyecTBo
yenoseka. OH 3acTaBNAN MeHsA JenaTtb Belu, Ha Ko-
Topble A 6e3 Hero 6bl He oTBaXuNca, noboanca. Ho oH
yMen BCenATb B YeloBeKa YBEPEeHHOCTb: «<HeT Huyero
HEBO3MOXHOr0, eCTb C/I0BO «Hado»». U Tbl aenan, a
NOTOM eLLle 1 ropanca CBOMMM pe3ybTaTaMu.

Vladimir Ryabenko
Sound Engineer
at the Mariinsky Theatre

‘m very happy that Mr. Lupachev came into my life

as ateacher, and even as a father figure during those
key years when my personality was taking shape.
When | was just about to bottom out, he basically
took me by the hand, led me to the Mariinsky The-
atre, and gave me a job at the recording studio. He
convinced me to enroll at the university, encouraging
me up until graduation, helping me navigate early
adulthood, and giving me the genuine fatherly care
| needed so badly at the time, since my father had
just passed away. Boy, | screwed up and let him down
so many times! He always forgave me and he never
stopped believing in me. I'm very grateful to him. I'd
share the ideas that popped into my head, and he'd
listen carefully. Then we'd discuss the best way to go
about things, and he'd always give me useful, practi-
cal advice. | really miss him, especially now that | have
something to show for my work. | think he would
be happy for me and say, “good work! From here on
out, set yourself some super-ambitious goals. Natalia
Bekhtereva argued that human existence is pointless
without super-ambitious goals...” | remember that
every time | come up with something new. Although
he isn't sitting next to me in the studio any longer, his
memory lives on in my heart.

Sergey Sokolov
Engineer
at the Mariinsky Theatre

ergey Bek got me a job at the theatre. I'd been

working at a Petersburg radio station for more
than twenty years, and | spent some time at the Arse-
nal factory before that. A typical, boring life...

And then boom—the theatre came along, the re-
nowned Mariinsky Theatre! After meeting with Mr.
Lupachev and feeling the robust vigor he exuded, |
realized that my humdrum existence had come to an
end. Mr. Lupachev generated ideas and pushed them
through, which is quite rare. He made me do things
that | wouldn’t have had the courage to do without
him. He sure could instill confidence in people; he'd
always say “nothing’s impossible. Just do it” And you
just did, and when it was done you took a lot of pride
in your work.

byknem cmyouu 38yko3anucu MapuuHcko2o meampa
A Booklet of Mariinsky Theatre recording studio

Cmames 8 2azeme «Heackoe spemsa» 10.01.2001 o cos-
daHuu cmyoduu 38ykozanucu MapuuHcko2o0 meampa
The article in the newspaper «Neva time» 10.01.2001
on the establishment of the Mariinsky Theatre sound
recording studio

Moém 3anuce. 38ykopexuccep B. Pabetko (cresa)
A recording. Sound Director V. Ryabenko (on the left)
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Oenop Haymos
3BYKopexuccep
MapuuHckoro TeaTpa

3a6aBHo, HO 3TO He TONbKO $AKT, HO U NMOBOPOT B
Moel TBOpYecKon cyabbe. Al vrpan B cueHUYe-
CKO-AYXOBOM OpKecTpe MapumnHckoro Teatpa. Kak-
TO, Npoberaa mumo ctyaun, A ysuaen B. PabeHko
n 0. EropoBa, KOTopble roTOBUANCH K 3anucu. A 3a-
MHTEpPeCoBasnca 1 CTas NoMoratb MM, Tackasa CTOKWY,
Kabenu, BNUTbIBasi BCe, UTO Aenanu 3Tn pebaTa, yxe
cnoxuswmreca npodeccnoHansl. Bayecnas MBaHo-
BMY MEHA 3aMeTUS1, 1, CamMoe FaBHOE, YTO OH caenarn,
— Jan MHe LWWaHC, NOBEepWS B MeHA, B TO, YTO A MOryY
CTaTb 3ByKopexunccepom. Co BpemeHeM nopyyan MHe
HeboMblUMe CaMOCTOATENIbHbIE 3a[laHNA, @ CaM CrAaen
pPALOM B HayLIHMKax W CiyLwwarn, a nocse 3anncuy pas-
6upan Bce no aetansam. OH yunn MeHs aHanu3npo-
BaTb BbIMOMHEHHY0 paboTy. fl BHUKaN 1 Kaxabli pa3
ybexaanca B pasymMHOCTV ero CJioB.

B 3Tnx ypokax 6b110 04eHb MHOFO LIEHHOTO 1 BaX-
HOro Ansa HauyuMHawuwero cneumanucta. N cenvac s
YyBCTBYIO, UTO OH CUAUT PALOM U 3aMeyYaeT C YKOpU3-
HoM: «Hy uTO Tbl Aenaelb, JOPOron Mou...». I mHe
Ka)eTcA, UTo B 3TOT MOMEHT Al HAUYMHAI0 NO-APYromy
MbICAUTb.

OH MHOromy Hayuwn, 1, rnaBHOe, MacTepCK/ 3TO
penan... Ham octaetca TONbKO OHO — JOCTOWNHO He-
CTV 3BaHVe yyeHunKoB Jlynauésa.

Fedor Naumov
Sound Engineer
at the Mariinsky Theatre

he funny thing about the story I'm going to tell

is that it isn't just something that happened to
me, it was the turning point in my artistic career. |
was playing in the Mariinsky Theatre Stage Wind Or-
chestra. | was running by the studio one day, when |
saw Ryabenko and Egorov, who were getting ready
to record a show. | took an interest in their work and
started helping them carry some cables, absorbing
everything these guys were doing; | could tell they
were masters of their trade. Mr. Lupachev noticed
me, and he gave me a chance; he believed in me and
saw the potential for me to become a good sound
engineer. Shortly thereafter, he started assigning
me small tasks, and I'd sit there next to him, listening
to recordings on my headphones and picking them
apart afterwards. He taught me to analyze finished
work. | delved into it, and came to understand the
logic behind what he taught me.

These were extremely valuable and important les-
sons for me as a newcomer in the field. | can still feel
him sitting there in the studio and chiding me, “just
what are you doing, son?” Those are the moments
when | manage to think about things from a new per-
spective. He taught me a whole lot, and he did it like
a real pro. Now all we can do is take pride in having
been Lupachev’s students.

lMpocmomp e 3D 6anema P. LJedpuHa «KapmeH-crouma»
(P. LLledpuH, B. lepaues, M. [Mnuceyas, B. Jlynaqes)
Browsing in 3D. Ballet «<Karmen- Suite» by R. Shchedrin
(R. Schedrin, V. Gergiev, M. Plisetsaya, V. Lupachev)

Auppeii Wapwx
HauanbHUK Cy6bl MHHOPMALMOHHBIX TeXHONOT A
MapumHckoro Teatpa

Korna CTOVWb Ha MnepenyTbe AOPOr, OYEHb BaX-
HO BCTPETUTb YeIoBEKa, KOTOPbIl pacTt Tebe
npaBuNbHbIA coBeT. B 2000 rogy MHe HyXHO 6bino
BbIOpaTb: CNYXXUTb B apMuy NOCSe WHCTUTYTa WAn
natm pabotatb. [a 1 Bpems Ansa cTpaHbl Ob1O He-
npoctoe. B 3TOT MOMEHT CO MHOWM PAAOM OKa3ancsa
Bauecnas MBaHoBn4Y. OH MOMOr MHe onpegennTbeA,
1 A npuwen B MapurHcKniA TeaTp. A OH 6bln1 BO BCEM
Kpenkon onopon. B sTom e rogy Mbl Hayanu € HAM
paboTaTb Haj co3fjaHMeM CUCTeMbI MO npoaaxe ou-
NeToB, KOTOpaa BrnepBble BHeApAnacb He TONbKO B
TeaTpe, HO 1 B CTpaHe. [leno HenpocTtoe, HO Bauec-
nas MBaHoBWY 6bin BO Bcem onTumuctom. C 1eBn3om
«MapuVHCKUI TeaTp BCEraa 1 BO BCEM JO/MKEH ObITb
Brnepeau!» oH 1 cam Bceraa wen snepeun. He ycne-
elb OANH NPOEKT 3aBepLUNTb, KaK B €ro rosio.e yxe
co3pen gpyron. B 2007 rogy mbl Ha4yanu co3gaBaTb
CUCTeMy YMpaBneHUA CNeKTaknAaMWU. YAUBUTENbHO,
He nmes TEXHNYECKOro 06pa3oBaHus, OH Bceraa Obin
B Teme. OH o6nafan Kakum-To 0CoObIM YyTbeM 1 BO
BCEX HalUMX NpoeKTax Bcerga 6bi1 <kkoMNo3UTOPOMY,
a Mbl ero ucnonHutenamu. OH NpuaymMbiBas, HacTpa-
1Bas, a Mbl UCNOJTHANN €ro «My3blKy»: TEXHUUECKYIO,
aAMVHUCTPATUBHYIO. ..

OH oueHb No6UN XN3Hb U BCE TO, YEM 3aHMMASICA.
DTOMY yumn n Hac.

lnba MeTpos
3ByKopexuccep
MapumHckoro Teatpa

BCI‘IOMI/IHaﬂ Bauecnasa MBaHOBMuYa, A 33at0 cebe
BOMPOC: @ YTO 6bIIO CaMbIM MaBHbIM B 3TOM Ye-
noseke? Ml MHe gymaeTca, UTo npexae BCero oH 6bin
HoBaTopoMm. B 3Tom, nonarato, n 66110 OAHO K3 €ro
npeaHasHayeHnn. Temn nNpoekTamu, KOTOPbIMK OH
3aHUManNcA, Mbl XUBEM [0 CMX nop. Bce Hawwm oTtae-
Nbl TeaTpa, BCe, YTO OH OPraHM30BaJ, CerofHs, 6esyc-
NIOBHO, pa3BuBaeTcA. VIM gaHbl BEKTOPbl ABMKEHUSA,
3a/10XKeHbl NPOrpaMmbl, 1 OCTaHOBUTb 3TOT NpoLecc
y»Ke HEBO3MOXHO. M TyT HeBaXkHO, Halla KomaHza by-
[eT nnu gpyras, Ho HanpaBneHWA AaHbl, Y OT HUX y»Ke
HUKTO He OTKaXKeTcCs, U 3To camoe rnaBHoe. OH cmeno
cMoTpen B Oyayliee, YeMy 1 HAaC, MOSIOAbIX, yUuI.

Andrey Sharin
Head of the IT Department
of the Mariinsky Theatre

hen you come to a crossroads, it's very import-

ant to meet someone who will give you the
right advice. In 2000, | was graduating from college
and | had to choose between serving in the army or
getting a job. Times were tough in Russia, to say the
least. Mr. Lupachev wound up being there for me at
just the right moment. He helped me figure things
out, and | came to work at the Mariinsky Theatre. He
was my rock. That year we started working on devel-
oping an electronic box office system, a first for both
the theatre and Russia as a whole. It was no easy
task, but Mr. Lupachev’s optimism was boundless.
He embodied the slogan—"the Mariinsky Theatre
should always lead the pack!” No sooner would you
achieve one goal than another would sprout from his
fertile imagination. In 2007, we started working on
the Automated Performance Management System.
Incredibly enough, he always knew what was going
on, despite not having a tech background. He had
a sixth sense for innovation and he was always the
“composer” of all our projects. We were his orchestra;
he conceived new ideas, tuned us up, and watched us
perform his music on the technical and administra-
tive end of things. He really loved life and everything
he did. He taught us that, too.

|lya Petrov
Sound Engineer
at the Mariinsky Theatre

hen | remember Mr. Lupachey, | often ask my-

self one question—what is the most important
thing | can say about that man? It seems to me that
he was a trailblazer, first and foremost. | suppose in-
novation was one of his many callings. The projects
he worked on are still a vital part of the theatre. All of
the different departments at the theatre and every-
thing else he organized, is still thriving today, without
a doubt. He set the growth vectors and established
the programs, and at this point it's impossible to keep
them from moving forward. It doesn't really matter if
our team is at the helm or some other crew is, since
the right trajectory has been set—nobody would
even think of veering off course now. He looked bold-
ly into the future, and he taught us young guys to do
the same.
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Hatanba JHTenuc

My3bIKOBEJ

M eHA ¢ BauecnaBom VIBaHOBMYEM CBENa COBMECT-
Hasi paboTa Hag NPoeKTOM «AKaeMUst lOHbIX Te-
aTpanos», cokpaweHHo AKOT. U cerogHsa, BcnommHas
3TOro 3aMeyvatesibHOM YeNIOBEKE, A TOYHO 3Halo: ecyn
Obl He OH, BPAZ, /1M Hall NPOEKT OCYLLeCTBUIICA B TOM
BUAE, KOTOPbIV NO3BOMN €MY XUTb 1 Pa3BUBaTbCA
Ha MPOTAXXEHNU BCEX ITUX NeT. U ewwe A ceiyac NoHu-
Malo, YTO He TONbKO A paboTana Haf NPOEKTOM, HO U
NPOEKT «paboTan Hago MHOW». f1 BoLa B HEro, OTA-
roweHHasa 6onblWKM ONbITOM NpebblBaHMA Ha cue-
He, C yCTOMYMBbLIM NpeacTaBaeHnemM o npodeccun u
BeCbMa Mone3HbIMU NEKTOPCKMMM HaBblkamu. K cya-
CTblO, BCE 3TO He NMOMeLlasio MHe OUEHUTb HOBU3HY
npeasiaraemblix O6CTOATENbCTB U MOMbITAaTbCSA MM CO-
oTBeTCTBOBaTb. BAuecnas VIBaHOBWY 1 3gech cbirpan
BaKHYI0 pOJSib.

3HakoMunncb Mbl HenpocTo. [lepBoe Bnevat-
JIeHVE: B MMMNO3aHTHOM 60/NblLIOM KabuHeTe cupaen
GONbLION MMMO3aHTHBIV MyX4uHa. OH gobpokena-
TENIbHO YMbIOHYNCA U KAaK-TO BHUMATEIbHO U OLe-
HMBaloLLe Ha MeHA B3rNAHYI. B kabuHeTe Obinu eLle
ntoan, HO Cpasy CTaHOBUIOCb ACHO: LEHTP — 3TO OH.
BauecnaB lVBaHOBUY KOPOTKO OOBACHUN MPUYUHY
MOEro npurnawleHnsa Tem, YTo TeaTp XO4eT Co3aaTb
NPOCBETUTENbCKUA MPOEKT AnA peten. Havanuco
o6cyxaeHuUs. MHe Ka3anocb, YTo st IpeKpacHo npea-
cTaBnsAto cebe, Kak nosectu geno. M Jlynayés nsnaran
CBOE MHEHVe KOPOTKO 1 BECOMO: Y HEero Cnokunacb
CBOSA KapTMHa MPOeKTa, C MOe COBNagaBLLas He BO
BCeM. 1 jocapoBasna: He NMOHVMALOT JIIOAU Cneuunduky
o6LweHnA ¢ AeTbMu... Ho MHe 6bi10 cKasaHo: «Bbl, Ha-
TanusA JIeoHNJOBHA, KOHEYHO, ylle Hac pa3burpae-
TeCb BO BCeM, YTO KacaeTca geTen. Hy a uto KacaetcaA
TeaTpa — TYT YK Mbl OyleM CTapaTbCA, — KPOXOTHasA
naysa, — COOTBETCTBOBaTb BalUMM 3anpocam...».

MHe 6bl BEpHO OLeHUTb CMTYauuto — Aa Kyaa Tam!
YnoeHHaa OTKPbIBAKOLWNMNCA BO3MOXHOCTAMMK — Ta-
KO TeaTp, U C 3TUMW My3blKaHTaMu, TaHLUOPaMmu,
pexunccepamm — y4acTBOBaTb B CO3AaHUN HOBbIX,
APKMX, SKCLEHTPNYHDbIX, 6O 3HaeT elle Kakux crek-
Taknen — ¢aHTa3MA MOA pasbirpanacb He Ha LYTKY.
M uTtO TONBKO He npuxoamno mHe B ronosy! U oco-
Oble AeKopauuK, U CneumnanbHO CO34aHHbIe KaK BU-
aeopsas ¢GunbmMbl Ha 6OMbLINX 3KPaHax, U, rMaBHOE,
yBJleKaTeslbHaa TBOpYecKada paboTa Hag KarkabiM
cnekTakfiem c pexuccepamm n aktepamu! «Kypbe-
pbl, Kypbepbl, Kypbepbil»... KOHeUHo, A BCe e oTIun-
yanacb oT XniectakoBa. He Bce 6b110 HaBHO B MOUX
npoxekTax. En-60ry, Koe-uTo BbILLIO OYEHb AaXKe HU-
Yero, YTO-TO MNOMbITANINCH AaXe BOMJIOTUTb B >KN3Hb, A

Natalia Entelis

Musicologist

r. Lupachev and | met through the Academy of

Young Theatre-Goers project. Today, as | reflect
on the life of this wonderful man, | am keenly aware
that if he had not been involved, it is highly unlike-
ly that our project would have taken the form which
has allowed it to survive and, indeed, thrive, for so
many years. In hindsight, | also realize how intensely |
worked on this project and how intensely the project,
in its turn, worked on me. Equipped with extensive
experience on stage, a clear conception of the theatre
community, and good public speaking skills, which
came in handy, believe me, | dove right in. Fortunate-
ly, none of that kept me from appreciating the inno-
vative nature of the proposed terms for the project,
or from trying to fit into it. Mr. Lupachev was instru-
mental throughout this process.

Our first meeting was a tricky one. Picture this—a
large, imposing man sitting in a large, imposing of-
fice. He gave me a friendly smile, looking at me in a
careful and probing way. There were some other peo-
ple in the office, but it was immediately evident that
he was the heart of everything. Mr. Lupachev quickly
explained to all those in attendance that | was there
to discuss an educational program for children at the
theatre. We got down to business. Initially, | thought
| knew exactly how to handle this meeting. Mr.
Lupachev expressed his opinion concisely and with
authority—but his vision of the project didn't line up
with mine 100%. | was frustrated, thinking that these
people didn’t understand the issues involved when
you're working with children... But then | heard, “Mrs.
Entelis, naturally you have a much more nuanced
understanding of everything that has to do with chil-
dren. Well, as for the theatre, we'll do our best to...”
there was a tiny pause “...meet all of your needs.”

Obviously | hadn't read the situation as well as |
gave myself credit for! | was intoxicated by the op-
portunities I'd been afforded: working at that kind
of theatre with all of its talented musicians, dancers,
and directors and creating new, vibrant, funky, and
God knows what other kind of shows. My imagina-
tion was running wild! All sorts of insane ideas were
popping into my head! Special sets, specially creat-
ed movies displayed on big screens to serve as video
backgrounds, and, most importantly, the fascinating
work of putting together each performance along-
side great directors and actors! “Couriers, couriers,
couriers!” to quote Gogol’s The Inspector General. |
wasn't exactly like Khlestakov, of course; not every-
thing about my projects was naive. Sometimes we
tried to realize an idea that didn't yield an actual per-

KOe-UTo 1 MOJTyunSIoCh, U XUBET, Pa3BUBAACH, O CUX
nop.

Ho, KoHeuHo, MyApbIi 1 MHOTOONbITHBIN BAvyecnas
MBaHOBWY OLICTPO MOHAN, C KEM NUMEET EeN0 U YeM
MOW 3ameuvaTesibHble MPeAsioKeHUA rpo3AaT cyabbe
npoekta. OH cgenan BoT yTo. Yncno nogen, npurna-
LLIAaeMbIX Ha CoBelLlaHunsA, Bo3pocso. [Mpuxoaunnu nogn
pa3Hble, HO 0ObefVHEHHbIE OOLUM BbIPAXKeHVEM
NPUBbBIYHON M TOTaSIbHOW 3aHATOCTU. XY[OXKHWKK MO
CBeTY, KOMMbIOTEPLUMKN, AEKOPATOPbI — CIOBOM, NPO-
N3BOACTBEHHUKMN TeaTpa. OHM JOO6POCOBECTHO BHU-
Kanu B HOBbIA MPOEKT, BHNMATENbHO BbIC/yLUMBaNn
npeanoXeHns, a Aanblue HAYMHANNCh X Pa3roBOpbI
mexgy coboin n c Jlynauésbim. KopoTkue pennmku,
06pbIBKM Pppa3 — pa3roBOp NOHATHbIN NOCBALLEHHbIM,
HO TEMHbIN AnA MmeHaA. O6cyXaanm oueHb CepbesHo 1
YBaXKUTENbHO, HO... <3TO He BbIAET... Hao NogyMaTb...
CKOpeeBCero, HeT...600Cb, He AaAyT...HE MONYYNTCA...».
Yrto He nonyuntca?! Yero He gagyT?! 370 e anAa ge-
Ten! Al BbixoAuna M3 ponn 6e3MoNBHOroO CTaTucTa ”
BMeLIMBanacb C rOPAYHOCTbIO, AOCTOMHON nydlue-
ro npumeHeHus. Kak mHe notom 6bINO HENOBKO 3a
CBOIO CKOPOMaNuTeNbHYI0 HAaCTOMYMBOCTb, 3a CBOe
HEeMoHMMaHMe 1 camosnobuBble OropyeHuns, Korga A
CTana MOHUMaTb, B KaKylo rycTyio, 6e3 3a30poB Tea-
TPanbHY peasnibHOCTb MbITAOTCA 3TW JIIOAN BO rNaBe
¢ Jlynauésbim BCTpoUTb Hall npoeKT. CKoNbKo cTapa-
HUN 1 XKNTENCKOWN MYLPOCTU, TeaTpasbHOro nonure-
ca 1, raBHOe, XeNaHnA Jo6UTbCA pesynbTaTta OHWU,
He CKynscb, BKnagbiBatoT B obLee geno! Ho po ato-
ro NOHVMaHWA Hago ObiNo elle gopacTui. A Noka anA
HUX, NIOAEN TeaTpa, Kak CBOM MATb NaJibLieB 3HAKOLNX
BCe XOfbl U BbIXOAbl, BCE TPYAHOCTU 1 MPEMNOHbI, yMe-
oLWMX peLlaTb NpobnemMbl 1 HAXOAUTb KOMMPOMUCCHI,
Nnoka st AndA Hux 6bina ctopoHHein. M Bavecnas VBa-
HOBMY Hayan MeHA MCNoABOJSIb BOCAUTbIBaTb B Tea-
TpanbHOM Ayxe. BocnnTaHuve, Hafio cKasaTb, Obiio Jo-
BOJIbHO EeCTKMM. B KakoN-TO MOMEHT A BCMOMHUNA
[BOp CBOEro AeTCTBa, Hawu urpsbl. Al 6bi1a 3gecb «Ha
HOBEHbKOI0», I MHE MOPOI NPUXOANITOCh HECNAAKO.
MeHs cTaBUIM Ha MecTo, U 3TO MeCTO MHe He Hpa-
BWUJIOCb. YK€ Hauyanucb nepsble CMeKTakn, a A Bce
ele npuxoausa nocie COBELaHUN MOHypas; My,
BCTpeyas, B3rnaablBa, 1 3By4asno cakpaMeHTaslbHoe:
«OnAatb TBOM JTynaués?!».

KoHeuHO, nepemeHbl Bbi3peBany nocreneHHo. Ho
B MOWUX BOCMOMWHAHMAX (@ BOCMOMWHAHMA — Bellb
XpynKas, He npaBfa nu?) Bce N3MEHWUNOCb OfHaX-
Abl. [locne Kakown-To BCTpeun, NpoLasacb, OH OYeHb
Bblpa3nTeNIbHO MOXan MHe pyKy. VI ero pyka sapyr
CKaszana HeoXupaHHoe. bonbliada, markas, Tennaa u

formance. Some pieces came out not half bad, thank
goodness, while some others were real hits and are
still going strong today.

Mr. Lupachev was a seasoned veteran; naturally,
he realized that all my breathless suggestions threat-
ened to undermine the entire project, but he knew
how to deal with me. He started inviting more and
more people to our meetings, people who worked in
different fields but shared an extraordinary work eth-
ic. All these lighting designers, IT professionals, and
decorators—the theatre’s workhorses—who made a
conscious effort to grasp the nuances of the project
and listened carefully to all of my suggestions. Then
they started discussing them amongst themselves
and with Mr. Lupachev; they were serious and re-
spectful, but | was disheartened when they started
shooting short replies back and forth—"that won't
pan out...gotta think about that one...probably
not...I'm afraid they won't let us...it won't work out..”
What won't work out? What won't they let them do?!
This is about the kids! The theatre employees were all
on the same wavelength, but their conversation was
obscure to me. Usually, I'd simply stand off to the side
like a bit player with no lines, occasionally butting
in with vehemence worthy of a better cause. Once
| realized that Mr. Lupachev’s people were trying to
squeeze our project into a packed theatre sched-
ule that had no wiggle room whatsoever, | began
to regret my rashness and lack of awareness and to
regard my dissatisfaction as selfish. They poured so
much effort, practical wisdom, and, most important-
ly, the strong desire to achieve the best results into
our joint venture, always remaining courteous and
holding nothing back! But it took me quite a while
to realize that. They were professionals who knew all
the ins and outs of the theatre, all of its challenges
and obstacles, and everything it takes to solve prob-
lems and reach compromises; | was still an outsider to
them. Mr. Lupachev began to teach me the values of
the theatre. | have to say that his lessons were harsh.
At one point, | thought back to the neighborhood
games | used to play growing up—in the theatre |
always felt like the new kid on the block, and it was
quite rough at times. Everyone was always putting
me in my place, and | didn't like it one bit. We'd just
started performing our first shows, and | would still
come home all dejected after our meetings. My hus-
band would take one look at me and utter his habitu-
al phrase like a prayer, “is Lupachev at it again?”

Naturally, things changed gradually, but in my
memory (memory is a very fragile thing, isn't it?) it
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— HafexHas. «Bce obpasyeTca, — roBopusia 3Ta pyka.
- He Hapgo Tak HepBHM4aTb. BmecTe cnpasumca». U
MEeHA Kak OTMyCTUno... Ncues BHYTPEHHUN 3aKunm.
Tenepb A morna BbIC/yLWaTb OT 3TOr0 YesloBeKa YTO
yrogHo. fl noBepuna B ero [o6poxenaTesibHOCTb,
M HU pa3y OH He Jan noBofa B HeWl YCOMHUTLbCA.
Ho 3To oTHIoAb He 03Hauano, YTo A nepectana no-
nyyatb no 3acnyram. Tenepb BaAuecnas ViBaHoBuu
noctasun nepepg cobon Jpyryto uenb: n3 dunapmo-
HUYECKOro My3blkoBefa, CBATO BEPALLEro B BbICLUYIO
3HAUYMTENbHOCTb CJI0BA, CAeNaTb YenoBeKa TeaTpasb-
Ho cueHbl. Kak s conpoTtuenanacb! CKONbKO NULWHNX
noapobHOCTeN 1 Heobs3aTeNbHbIX CBeOEHUI CTapa-
nacb A 3aTONIKHYTb B HALIWX MWJbIX, YBEUYEHHbIX U
BHMMaTESIbHbIX, HO MO BO3PacTy pPacCeAHHbIX IOHbIX
TeaTpanos! lo3xe OH nNpu3Hanca, 4To NoaymbiBan
yKe cMeHUTb BepyLiero. [pynxoann 3a Kynucobl Xmy-
pbii: «<Hy, uTo 310 onATb?! Tak XOpoLo BCe Wno, n
BAPYr pa3roBopunucb! Hy 3auem Bbl camn Bce nop-
TnTe?!». A Hago 3aMeTUTb, YTO Pa3roBOPbI STU LN Ha
doHe HapacTalollero ycrnexa Hawero npoekta. Ho y
Hero OblNIo CBOe YeTKOe BUAEHMNE TOTO, Kak 3TO AOSX-
HO 6bITb. A 1 cenyac He BO BCeM C HMM COrflacHa, a Koe
B YEM OH W CaM U3MEHWN CBOE MHeHue. Ho BOT yTo
Y HEro 66110 6e3yNpPeyYHo — 3TO OLLyLIEHKE HYXHOTo
TEMMNOPUTMA CLEHUYECKOro [encTBuA. JJNHHOTLI,
BANbIN «Typrop» oH 4yBCTBOBasN 6e3owwmnbouHo. [lon-
ro s 06u>kanacb, 06BUHsANA €ro B KNaccoBoW Henob-
B/ K My3bIKOBEelaM...

AIOT 6bin ero KpoBHbIM AefioM. OH BNIOXW B HETO
MHOTO CWJ1, Pa3fensan C Hamy TPYAHOCTU U HEYAAUN.
3aTo He 6bIIO YeNoBeEKa, AOBOJIbHEe Jlynauéra, Kor-
fa crneKkTaknb npoxogun ycnewHo. OH pearnposan
C KaKOW-TO abCOJIIOTHO AETCKOW pafoCTblo M Hemno-
CpeacTBeHHOCTbo. M Kak npuATHO 6blNo normaTb
€ro [10BOJIbHYIO YNbIOKY 1 YC/IbIlWATh MO OKOHYAHMK
cnekTakna: «[lo3gpasnsAto, NonyuYnnocs!».

MamATb NofcKa3blBaeT MHOXECTBO C/ly4YaeB, 1 BOT
OAWH 13 HUX. OueHb BeCenbIM NOAYYMCA Hall Bapu-
aHT onepbl Mpokodbesa «J1060BbL K TPeM anefibcu-
HaM». DCTETUKA KOMeaun Aenb apTe, B KOTOPOW Ha-
nucaHa onepa, NO3BOINIA HAM OYEeHb eCTeCTBEHHO
BK/OYaTb 3an B urpy. B cueHe, roge TpyddanbgmHo
nbiTaeTca paccmewwnTb lprHUA, A ocCTaHaBnMBana
LencTBMe 1, 06pallasacb K AeTAM, cnpalinBana, Kak
6bl oHV cmewmnm MpuHua? Mocnywas nx OTBETHI U
noxeanue 3a ¢paHTasno N n3obpeTaTenbHOCTb, A ro-
Bopuna: «A Tenepb cmoTpuTe. Bbl HY 3a UTO He fiora-
JlaeTecb, YTO Ha CaMOM fJefie ero paccmewwnT». U wna
CLieHa CO LAAMOW, CneTatoLlen C IbICON rofioBbl CNOT-
KHyBLWewica u ynaslwen ®ata MopraHbl. MNprHL cve-

all happened at once. He gave me a very meaning-
ful handshake after some meeting as we were saying
goodbye. His big, soft, warm, and steady hand sud-
denly conveyed something | hadn't been expecting.
He seemed to be saying, “everything will fall into
place. Don't get so worked up. We'll get through this
together.” | felt liberated... all of the tension inside
me had vanished. After that | could take whatever
Mr. Lupachev threw at me. | had faith that he wanted
what was best for me, and he never gave me any rea-
son to doubt it. But that hardly meant that | no lon-
ger got what was coming to me. Mr. Lupachev had
started pursuing another goal—he sought to turn
me, a philharmonic musicologist with near-religious
belief in the supreme significance of language, into a
theatre person. | sure did resist, though! You can only
imagine how many superfluous details and unneces-
sary facts | tried stuffing into our young theatre-goers’
brains—they were so sweet, engaged, and attentive,
yet absent-minded at times, which was understand-
able given their age! Later on, he admitted that he'd
thought about replacing me. He would plod glumly
backstage and say, “well, what was that?! Everything
was going so well, and then you started blabbing
again! Well, why do you insist on ruining everything?!”
We had that kind of conversation a lot as our project got
more and more successful. But he had his own vision of
how everything should go. | still don’t agree with him
about everything, and he wound up changing his mind
about a few things, too. | do have to say that he had flaw-
less timing when it came to directing action on stage.
He had a perfect sense for when scenes were dragging
on. | was offended by what | thought was some kind of
innate class hostility towards musicologists.

He poured his heart and soul into the Academy of
Young Theatre-Goers, enduring all the challenges and
failures of this project alongside us. Whenever a perfor-
mance went well, however, Mr. Lupachev was the happi-
est guy in the world, rejoicing like a guileless child. After
a performance it was so nice to see him smiling content-
edly and hear him say, “congrats, that came out all right!"

My memory points to many different experiences
with Mr. Lupachev, one of them being our cheerful
rendition of Prokofiev's The Love for Three Oranges.
This opera, written as a commedia dell'arte, allowed
us to get the audience involved in the performance in
a very natural way. During the scene when Truffaldino
tries to make the Prince laugh, | stopped the play and
asked the children how they would have made him
laugh.Oncelhad listenedto afew of theiranswers and
praised them for being so creative, | said, “you’ll never

ANCA, a A CHOBa OCTaHaBMMBana AencTeme 1 cnpaLiu-
Bana y 3ana: «A Kakoe 6bl Bbl Npuaymanu HakasaHume
OnA yenoseka, KOTOPbIN Tak HaxallbHO CMeeTcA Hafg
6enHoM cTapywkon?». I petn oteevanu. A mMbl Torga
elle faBanuv OeTam B 3ane MUKpPodoH. M BOT OT oa-
HOrO MWJIOrO MHTEJJIUIEHTHOrO MasibyyraHa Ha Becb
3an pasgaetca: «Bbimopotb! [Bymamn pemHAmUl».
3an rpoxHyn, poauTenu CTaay MajMHOBOrO LBeTa
(CbIHOK-TO 03ByuWn, Kak BCe AeTW, TO, YTO CJiblwan
gomal). A A B 3TOT MOMEHT c/lyyaiHO NocmoTpena Ha
Bauecnasa MBaHoBMua. Mo-moemy, 310 6bin OfMH 13
NYYLIMX MOMEHTOB €ro XM3HU, TaK Cam03abBEHHO 1
3apasunTenibHO OH cmesnca! Booble peakuma geten
6blia rMaBHbIM KaMEPTOHOM €ro CyXKAEeHUsi O Crek-
Takne. M He pman 6or, oH Buaen HeBHUMaTENbHOrO,
BEpPTALLEroca Ui 3agpemaBLlero Ha Kakon-To apum
pebeHka! BuHoBaT 6bi1 He [MWHKa, TpeTun pas 3a-
cTasnaowWwmn JllogMmnny neTb OAHO Y TO Xe, BUHOBAaTa
6blfa, KOHEYHO e, fl, ONIr0 FOBOPMBLUIAS U HETOYHO
BblOUpatoLlas ¢pparmMeHTbl My3bIKW. U a1 yunnacb npo-
rnaTbiBaTb elle HelaBHO Ka3aBLUMECS MHe Heobxo-
AnMbIMK pennukn. I meHana Ha xogy nopsopku. U
CTapanacb HaxOAUTb HOBble ApamaTypruyeckue no-
BOPOTbI 1 BOBEKaTb AeTeln B fencTaume.

BoT 0 uem A, HaBepHOe, JOMKHa Oblna CKas3aTb
paHblue: Npu BCel 06IeUEHHOCTM BAacTbio B TeaTpe
N CaMOCTOATENbHOCTU AnA BAuyecnaBa ViBaHOBMuYa
CyLlecTBOBan HenpepeKkaemblin aBToputeT — Banepun
Abucanosuy leprues. Pabota Hag NpoekToM Hauva-
nacb nocne pacnopsxeHusa lepruesa. VIHTepakTus-
HasA GopMa NpoBefeHNs BCTPEY, NPUBeYeHe AeTen
K akTMBHOMY yyacTtuio 6binv gna Banepua Abucano-
BMYa o4YeHb BaxHbl. I BAuecnaB ViBaHOBMY Bcerga
obpalyan Ha 3To 6onblwoe BHMMaHue. Mo3TomMy OH
Cpasy nogaep»<an moe npeasioxKeHme o TBOPUYECKMX
3aflaHusx, o becepax «y ¢GOHTaHa» Mocse Crnekra-
KNfl, O BbICTaBKe OETCKUX PUCYHKOB U HarpaxxaeHun
AKTVBHBIX IOHbIX TeaTpasoB UMEHHbIMK FPamoTamMu
TeaTtpa. Hago 6b1n10 BUAETb, C KaKM YAOBObCTBMEM
N HEMOKa3HbIM YBa)KeHWeM OH Bpy4asn rpamoThbl Le-
CTW-, CEMU-, BOCbMUNETHM Marnbiwam! HeBO3MOXHO
pacckaszaTb 060 BCEM, UTO MPUXOAUT Ha NaMsATb, KOr-
[a norpy»kaelbca B BOCMOMUHAHUA O TOM BPEMEHM.
B cywHoCTM BCe, UTO KacaeTca npoekta MapumHcKo-
ro TeaTpa «Akagemus IOHbIX TeaTpanoB», Tak U UHa-
ye cBA3aHoO ¢ BAuecnasom VBaHOBMYeM Jlynayésbim.
OTO elle OfHO HOBOE TBOPYECKOE W HYXHOe Aeno,
COCTOATbCA KOTOPOMY OH MOMOT.

guess what actually made him laugh.” Next came the
scene where Fata Morgana trips and falls so that her
hat flies off her bald head. The Prince laughed, and |
stopped the play once again and asked the kids, “how
should someone be punished for laughing so brazen-
ly at a poor old lady?”We passed a microphone to the
audience and the children gave their answers. One
very sweet boy from a respectable family exclaimed,
“whip him—with two belts!” The audience roared
with laughter and his parents turned strawberry red
(their boy had just repeated what he'd heard at home,
like all kids do). At that moment, | happened to look
in Mr. Lupachev’s direction. In my opinion, that was
one of the best moments of his life—he was cracking
up, intoxicated with laughter. Generally, he was very
much in tune with the children’s reaction to a partic-
ular play, viewing it as a benchmark of sorts. Heaven
forbid he'd see a child zoning out, squirming in his
seat or dozing off during some aria! It wouldn't be
Glinka's fault, even though he'd made Lyudmila sing
the same thing three times in a row; it'd be my fault,
obviously, since | was the one talking for too long and
choosing the wrong music. | learned to swallow the
retorts that | wouldn’t have been able to do without
not so long ago and changed my approach on the
fly. | tried putting a new spin on our dramas to make
them more engaging for the children.

| probably should have said this earlier, but I'll say
it now. Despite the power and autonomy he had
been granted, there was one person who wielded
indisputable authority over Mr. Lupachev, and that
was Mr. Valery Gergiev. We only got to work on our
project after Gergiev gave us the green light. It was
very important to him that we keep the learning pro-
cess interactive and engaging for the children, and
Mr. Lupachev always kept that in mind. Therefore, he
immediately backed me when | suggested giving the
children creative assignments, holding discussions by
the fountain after performances, having an art show
to display the children’s work, and awarding the most
active members of the academy certificates from the
theatre. You should have seen him presenting those
certificates to our six-, seven-, and eight-year-olds; his
whole attitude expressed such deep satisfaction and
genuine reverence! It's impossible to tell you about
everything that comes to mind when | immerse my-
self in my memories of that time, but every story
about the Mariinsky Theatre’s Academy of Young The-
atre-Goers is linked to Mr. Lupachev somehow or oth-
er, it was just one more vital creative endeavor that he
helped to make possible.
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Acgpuwa Akademuu HOHbix Teampasnos «B mupe meampa u my3eiku» ¢ B. [epauesbim Acpuwa Akademuu HOHbIx Teampanos «B mupe opesHux ie2eHO u npedaHuti»
The poster of The Young Theatre Goers’ Academy. «In the world of theater and music» with The poster of The Young Theatre Goers’ Academy. «In the world of ancient legends and myths»
V. Gergiev
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Kpuctuna Jlaputa
pexmccep
MapuuHckoro TeaTpa

Bﬂqecnas MBaHoOBUY Bcerga Obin AnA MeHs npo-
pPOKOM, NpefABUAEBLIVM MHOFOE, U »KMBbIM JOKa-
3aTeNbCTBOM TOTO, YTO MeuTbl CObIBAlOTCA, TONbKO
HY>KHO B HUX BEPUTb 1 HUKOTrAa He OTBOpayMBaTbCA
OT cBouX xenaHun. OH Bcerga rosopwun, yto s Gyay
nucaTb KHUMY, CLeHapuK... 1 ... BoT... BO3MOXHO, OH
nepenyTan mMeHA ¢ moe Mamoun EneHon AnekcaH-
ApoBHoI JlapyHoi, 6bnarogaps KOTOpoW co3faHa 3Ta
KHUra. A BO3MOXHO, Y MeHs ellie BCe Bnepeau, Tak Kak
Bauecnas MBaHOBMY HUKOraa He owmbanca Ha cuet
Moero 6yayLuero, 1 eMy 4acTo 6blv BUAHbI MOV Nep-
CNEeKTMBbI, Ka3aBLUMEeCA IMYHO MHe BeCbMa TYMaHHbI-
Mu. OH Bugen Mow nNyTb OYEeHb OTYETSIMBO W MOMOT
MHe OCYyLLEeCTBUTb MO MeuTy — TeaTp...

3nrdpua u3 MeHa He nonyyanca, cTpax nobexgan,
N OfHaxAbl HOYLID MOEN Mame KTO-TO MO3BOHWJI,
N OHa, Kak bynrakoBckaa MaprapuTta, nomuanacb c
nupoxkkamm K csoemy MacTepy. 3atem 310oT MacTtep
NOABWUIICA Y HaC AOMa 1 CTajl MOMM BTOPbIM OTLIOM,
OTLIOM MO€EN INYHOCTW, MOVUM HAaCTaBHUKOM, Y KOTO-
pOro XoTenochb y4nTbCA, yUnTbCa N yunTtbca. OH Cnos-
HO OTOABWHYN 3aHaBeC WM MoKas3an MHe YyfecHbIn
CBeT MaskKa — TeaTp, MO MeuTy, KOTOPYIO i MHOTO fieT
npsTana B rnyouHe CBOEN JyLUN.

MNoHauany Bauecnas VBaHOBWY BUAenca MHe 3Ta-
KM BonaHgom, Tak Kak MosBRANCA B Hallen KBap-
TUPEe HOYblO, TONbKO TOFAA, KOrAa Haxoawmn «ABaj-
LuaTb MATbIA Yac» B CyTKax, MOCKOMbKY OCTasibHble
[BajLaTb yeTblpe OH 6bln nornoweH MapunHcKum
TeaTpom. Korga A pacckasana emy 0 CBOoen MeyTe, OH
npenogan MHe MepBblfi U MABHbIA YpoK: «He 3abbl-
Bali, UTo OOJbLUYIO YACTb BPEMEHW Mbl MPOBOAMM Ha
paboTe, 1 MO3TOMY HY»KHO NO6UTL ee, YTOObl OHa He
npespallanacb B HEMOCWIbHYIO HOLLY, a Oblia CBOero
pofa yBrnekaTenbHbIM X066U, TONbKO Torga YenoBek
6yneT cyacTnme. Ml camoe rnaBHoe — Hafio NoBepuUTb B
cebsi U cMeno HaumMHaTb. Bce nonyuutcs, ecnu Tol Oy-
[ellb AenaTb 3TO C I060BbIOY.

OH NOCTOAHHO TOPMOLUMIT MEHSA, BbITPAXMBAA AeT-
CKYI0 MHbaHTUIIbHOCTb, YU HAYEro He OTKNaAblBaTh
Ha 3aBTpa, BblTaNK1Ban MeHsA 13 KOMGOPTHOTO, NNeHN-
BOro CcOCToAHUA. bpocaa mHe ouepefHON BbI3OB, OH
YacTo NOMOras B AOCTVXKEHNN NOCTaBNEHHbIX 3aJau...

C nerkon nopaum Bauyecnaea VBaHoBMuYa A OT-
npasunacb B JIOHAOH Ha yueby, COBepLIeHHO He
3HaA aHMNINCKOro A3bIKa, rae okoHuuna South Bank
University, uTo Ka3anocb MHe abCONOTHO HEBO3MOX-
HbiM. fl BCe BpemsA Aymarna, YTO HaxoXyCb BO CHe, Tak
KaK 10 3TOro usyvasna Tosibko GpaHLy3CKuiA A3bIK. A
Bauecnas VBaHoBMY nuLLb ycmexanca: «Bce roBopAT,
uTo A PpaHTasep, a A NpeBpaLLato MeuTbl B peanbHOCTb,

Kristina Larina
Director
at the Mariinsky Theatre

M r. Lupachev was always a prophet of sorts to me,
a person who foresaw many things and served
as living proof that dreams do indeed come true; all
you have to do is believe and never turn your back
on what you want to achieve. He always said that
I'd write books, screenplays, and more one day. He
may have been thinking of my mother, Elena Larina;
she was the one who made this book a reality, not
me. Maybe all that writing is still ahead of me; Mr.
Lupachev was never mistaken about my future, and
some of my prospects, which looked quite vague to
me, were crystal clear to him. He had a distinct vision
of my path in life, helping me to achieve my dream,
working at the Theatre.

I'm no Siegfried, that’s for sure; my fears often got
the better of me. One time, my mom got a call in the
middle of the night, and she rushed over to her Mas-
ter's house with a fresh batch of miniature pies, just
like Margarita in Bugalkov’s novel. Then her Master
appeared at our home and became my second father,
the father who helped me grow as a person, the men-
tor who made me want to learn everything imagin-
able. It felt like he'd pulled back a curtain and shown
me the magical world of the theatre, the dream that
had been buried deep down inside me for many
years.

I mistook Mr. Lupachev for Woland at first, the way
he'd appear in our apartment at night, at the twen-
ty-fifth hour—the Mariinsky Theatre consumed him
for the other twenty-four. When | told him about my
dream he taught me my first lesson, the most import-
ant one, saying “don’t forget that we spend most of
our time at work, so you really have to love it, because
otherwise it'll turn into a crushing burden. If you want
to be truly happy, work has to be like a fascinating
hobby. The most important thing is to believe in
yourself and dive right in. Everything will work out
just fine if you truly love what you're doing.”

He was always goading me into action, shaking
the lingering infantilism out of me, teaching me how
to get things done right away, and pushing me out of
the comfortable, lethargic state into which I'd some-
times slip. When he set me yet another challenging
goal, he would always help me to achieve it...

Gently encouraged by Mr. Lupachey, | set out for
London and wound up graduating from South Bank
University, which seemed impossible, since | had no
working knowledge of English before the trip. It felt
like a prolonged dream, because I'd only studied
French up to that point. Mr. Lupachev merely chuck-
led to himself, saying, “everyone says | live in a fanta-

TOMbKO Tbl AOMIXKHA 3TOr0 CUJIbHO XOTETb U ABUraTbCA
K cBoen uenu. Kaxkgbi AeHb, XOTb MaIeHbKMMU LLAX-
Kamu, HO naTK Bnepea».

Tak, nocTeneHHo, OH MOABEN MEHA K [NaBHOMY
Jeny Moel XM3HU — MOCTaHOBKaM CreKTaksen, oTee-
TUB Ha MOV COMHEHUA B cebe Nulib ogHon ¢paszoii:
«He 60oru ropLukmn o6kuratot». I MHe ocTanoch ToNb-
KO BBsi3aTbCA B 6OW, NOCTOAHHO BUAS nepeq cobo
JOCTOVHbIN nNpumep.

3akaHumBaa opuH npoekt, Bauyecnas VBaHoBUMY
yXKe BuAen cnefyowmnin n HauyrMHan Hag HUM pabo-
TaTb. DTOT SHEPrUYHbIA YeNIOBEK HMKOrAa He oCTa-
HaBNMBAJICA U OblN ANA MEHSA »KMBbIM BOMJIOWEHNEM
BeYHoro asuratens!

O6napana 3ameuvaTteslbHbIM YMeHMeM cnywaTb 1
CXBaTblBaTb BCE Ha IeTY, OTBeYaTb Ha BOMPOChHI TOUHO
N KPaTKO, OH CTapasnca HayuuTb 3TOMY U MeHs. BHa-
Yyanie MHe 3TO HarnMoMWHANo apMuio, U A COMPOTUB-
nAnach, a 3aTemM MOHANA, KaK 3TO yAOOHO, Korga Het
NWWHNX CNOB, a TONbKO Aeno. Bauecnas VBaHoBWY
yAVBUTENbHbIM 06pa3oM ymen pasnoxuTb npobre-
My MO MOMOYKaM TaK JIOBKO, UTO YesloBeK, KOTOPbIi
TONbKO UTO NPULLEN K HEMY 32 COBETOM, CaM Haxoaus
OTBET Ha CBOW BOMPOC, NPY STOM CMesiCb HaJ TeM, UTO
OH 1 CaM 3HaJl €ro, HO MO KaKoN-To NpuUmnHe BCe 6b11o
B TYMaHe 1 He CTOMb ACHO, a BAuecnas MBaHoBMY, BOT
TakK, MOroBOPVB 1 NPOBeAs «aHaTOMUYECKOEe» UCCIle-
[l0oBaHVe BOMNpoca, Npu 3TOM He CKa3aB BCNyX OTBETa,
TeM He MeHee Ha Hero oTeevan. Mactepcku!

«Bax!» — roBopus oH, NprMuMoKmMBas rybamu u no-
wenkueaa nanbuamu! OH genan 3TO Bcerga, Korga
nosnyyan yAOBONbCTBME OT COAeAHHOro. Bauecnas
MBaHoBUY BOOGLLE 06NMajan yaMBUTENbHBIM BKYCOM
K XM3HU 1 3apaxan 3TUM oKpyxatowmx. OH 6bin ryp-
MaHOM BO BCEM U, YeM Obl HU 3aHMMANCS, Aenan 31o C
YAOBONIbCTBMEM U N1I060BbI0. MHOrO pas, cTos B CBO-
em GpYPMEeHHOM NoBapckom GpapTyKe BO3/e INeKTpU-
YeCKOW »KapOBHM, UCTOYABLUEN anneTUTHbIe apomaTbl
MsACa, KOTOPOe BO BpeMms ceMelHbix 06efjoB BAuecnas
MBaHOBMY HenameHHO rotoBun cam, dunocodcrays,
OH MpuBOAWUI B NPUMeEP refoHM3M: «Y1OBONbCTBUE
— Kak BbICllee 6naro». Bcem cBoMM cCyllecTBOM OH
YuuI1 HaC Mo6BM — K 6JIM3KUM, NPOCTbIM ObITOBBIM pa-
JocTAM, paboTe. Tak OH NpuBen MeHsi B MapuUUHCKNIA
TeaTp 1 Nokasasn HeBEPOATHbIN, YAUBUTENbHbIA MUP —
MUP KpacoTbl, N06BU, TPYAHOCTE, FONOBOIOMOK, AN-
NAOMaTUK, NOUTMKM — MUP NCKYCCTBA, B KOTOPOM OH
NpoXun 6osiee TpMALATA NIET U OT KOTOPOro Bcerga
nonyuyan gsicliee yoogosbcmaue. Y ins meHs 3710 6bin
rnaBHbIN MacTep-Knacc ot Bayecnasa BaHoBMYa.

sy world, and that | turn dreams into reality. You just
have to really want it and keep heading towards your
goal. Keep moving forward, even if you're only taking
baby steps!”

That's how he gradually led me toward the most
important thing in my life, producing plays. When-
ever doubts would creep up on me, he'd repeat the
same phrase, “this isn't rocket science, you know.” Af-
ter that, all | had to do was charge into battle, follow-
ing his example.

By the time Mr. Lupachev finished one project, he
was already envisioning his next one and working to-
wards it. He was filled with energy, he just kept going
and going; he was like a living perpetual motion ma-
chine!

He had an amazing knack for listening to others,
processing information, and answering questions
concisely, and he tried to teach me those skills. At first,
it felt like being in the army, so | resisted. But then | re-
alized how efficient his way of communicating was—
no idle talk, all business. Mr. Lupachev could break
down problems astoundingly well, so people who'd
come to him for advice quickly found that they could
answer their own questions. Afterwards, they'd find
themselves laughing, realizing that they’d known
the solution to their problem all along. Mr. Lupachev
would dissect it and talk it over with them, never
spelling everything out, yet still providing them with
a good solution. He was a master troubleshooter!

“Wowie,” he'd say, smacking his lips and snap-
ping his fingers! He'd always do that to show how
thoroughly satisfied he was with what he'd done.
Mr. Lupachev relished life, and it rubbed off on peo-
ple around him; his energy was contagious! He was
a gourmand of life, loving everything he did and
finding satisfaction everywhere. Standing there by
the electric grill emitting its delicious aroma, Mr.
Lupachev would prepare the meat for family dinners
by himself without fail; sporting his signature chef’s
apron, he'd wax philosophical, extoling the value of
hedonism and saying that “satisfaction is the highest
good.” He taught us to love—our friends and family,
the little things in life, and work—with every fiber of
our being. That’s how he brought me to the Mariin-
sky Theatre and exposed me to a wonderful world—a
world of beauty, challenges, conundrums, diploma-
cy, and politics—a world of art in which he lived for
more than thirty years, a world from which he always
derived the highest satisfaction. That was the main
lesson from my master class with Mr. Lupachev.
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