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Bbma OCeHb [BYXTbICAYHOrO. Kak 06bIuHO, A1 3aep-
Xanca Ha paboTe Jo Mo3gHero Beuyepa. B 60sb-
LIOM KabuHeTe Nonympak, FopuUT TONIbKO HacTOsbHaA
namna. TuwwrHa. OanH. MOXXHO CMOKONHO yrnyoutbca
B paboTy. MHe 3T0 HpaBuUTCA. HeoXmpaHHO 3BOHUT
TenedoH. [ocne HeCKONbKMX MUHYT pa3roBopa ¢ ry-
6epHATOPOM CTAHOBUTCA AACHO, YTO B UCTOpun Mapu-
MHCKOrO TeaTpa HacTynaeT HOBbIV Nepuoa 1 Bnepeamn
6onbluada paborta.

Tak oHO u BbIWNO. Yepes napy AHel MasCTpPoO
leprues npurnacun MeHs Ha BCTpeYy 1 pacckasan o
CBOMX MylIaHax U MeuTax. bbino oueBMAHO, YTO PEKOH-
CTPYKUMA TONMbKO CLEHNYECKON KOPOOKM He pewunt
BCEX Npobsiem TeaTpa — HEO6XOANMA KOMMJIEKCHas
PEKOHCTPYKLMA BCEro 3haHuA 1 obopypoBaHuA. A
Janee NpuLLIO NOHNMaHVE TOrO, YTO PEKOHCTPYKLMA
TeaTpa NpuBefeT K ero HensbexXHOMy 3aKpbITuio, a
3TO O3HayaeT, YTo TPYMMa B TeUEHME HECKOJIbKUX NleT
OyfeT nulleHa BO3MOXHOCTM paboTaTb, UTO, HECo-
MHEHHO, MoBfeyeT ee pacnag. Hago 6bino pewatb,
Kak MMHOBaTb KaTacTpodbl. BoT TyT noasunacb naes
CTpOUTENbCTBa BTOPOW CLEHbI (M AaXke Kak-To cpasy
onpenennnocb MecTo), rMobanbHOCTb KOTOPOW 3a-
KJtouanacb B nocsiefoBaTesibHOM CO34aHUN €MHOrO
opraHusmMa u3 AByx TeaTpoB. HoBoe 3faHue Mbl pe-
WU pPasmMecTUTb Ha MPOTUBOMOJSIOKHOW CTOPOHE
KaHana, a CTapoe 1 HOBOe CLeHUYecKre npocTpaH-
CTBa CBA3aTb MeXy COOOM, <NOBECUBY» HaJ KaHanoM
YacTb HOBOTO 3flaHMA TaK, YTOObl OHO CTano CBOEOo-
6pa3HbIM MOCTOM, MO KOTOPOMY MaTGOPMbl C AeKo-
pauusmMu BennyaBO MepemMeLtanncb 6bl 13 OfHOro
TeaTpa B Apyroi. igea oBnagena ymamu, 1 iefio ocTa-
NOCb 3@ MasibiIM — €€ MOXHO OblNO BOMAOTUTb TONBKO C
MOMOLLbIO FOCYAAPCTBEHHbIX MHBECTULNIA. A B TeaTpe
[ONXKeH Obln NOABUTLCA YeNloBeK, KOTOPbIN, BO-MNep-
BbIX, MOBEPUT B 3TY 3aXBaTbiBalOLLYy NEPCNeKTUBY,
a BO-BTOPbIX, BO3bMET Ha Cebs BCe YNpaBieHUYeCKue
X/10NOTbl B Meprofbl YacTbIX racTPosien MascTpo.

Takum yenosekom u ctan Bauecnas Jlynaués. Ba-
nepuin feprveB No KakMm-TO TONbKO eMy BefoOMbIM
npYYnHam BblGpan MEHHO ero Ha 3Ty BeCbMa Heof-
HO3HaUHYI0 1 TPYAHYIO POJb, BUAUMO, BEPHO MNona-
rasi, yto ToNibko CnaBa CNocobeH C Hel CNPaBUTBLCSA
(a 6bInn n opyrue KaHauaatol). Y oH ¢ Hel cnpaBunca
onecrauwe.

BoTt, cobctBeHHO, Ta dabyna, Ha doHe KoTopoOW
npowv3owno Hawe co CnaBoi 3HakomcTBo, $habyna,
CTaBWas nnatGopmMon AnA Halen JoNron Apyobl,
CKPEM/IEHHOW 3ameuaTefibHbIM YyBCTBOM COMPWU-
YaCTHOCTU K 3HAKOBbIM COOBITUAM BENMKOTO TeaTpa.
[py»6bl, HaNONHEHHON BAOXHOBEHHON paboTon B

Oleg Kharchenko
Chief Architect of Saint Petershurg (1992-2004)
People’s Architect of Russia

It was the fall of 2000. | got held up at work until late
in the evening, as usual. My office is large and almost
completely dark, with only my desk lamp burning.
Quiet. Solitude. | can work in peace and immerse my-
self in what I'm doing, just how | like it. Suddenly, the
phone rings. After speaking with the mayor for a few
minutes, | realize that the Mariinsky Theatre is enter-
ing a new era, which means that we have a lot of work
ahead of us.

Just as | expected, maestro Gergiev invited me in
for a meeting a few days later and talked about his
ambitions for the theatre and how he planned to
achieve them. It was obvious that simply renovating
the stage house would be insufficient to solve the
theatre’s problems; it would be necessary to renovate
the whole building and retrofit all the equipment.
Later on, it became apparent that we would have to
shut down the theatre during the renovations, which
meant that the troupe would inevitably break up
when they found themselves without gainful em-
ployment for several years. We had to decide how
to prevent that disaster. That was how we arrived at
the idea of building a second stage. We immediate-
ly knew where to put it. Our over-arching strategy
was geared towards gradually building a system that
would allow the two theatres to function as a single
unit. We decided to construct the new building on
the opposite side of the canal and hang part of its
structure over the water to connect the new and old
parts of the theatre. This element served as a kind of
bridge across which platforms carrying stage decora-
tions passed from one theatre to the other in grand
style. This idea captivated the public imagination and
all that remained was realizing it using government
funding. The theatre, meanwhile, needed someone
who believed in this project’s mind-boggling poten-
tial and was capable of navigating all of the manage-
rial issues involved while the maestro was off on his
frequent tours.

That someone was Mr. Lupachev. Valery Gergiev
chose him for this tricky role where it was impossible
to predict what would be expected of him. The mae-
stro’s reasons were known to him alone; he apparent-
ly felt that only Slava—there were other applicants,
too—could handle it, and handle it he did, sensation-
ally well.

That's the tale of how Slava and | met—the tale
that set the stage for our long-lasting friendship
based on the wonderful feeling of being involved in
helping such a great theatre reach new milestones. It
was a friendship full of inspired work with a team of
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KOMaHZe eAVHOMbILLIEHHVKOB U BbICOKUX npodec-
cuoHanoB. PaboTe, oCHOBaHHOW Ha B3aMMHOM YBa-
eHun 1 Bepe B TO, YTO Mbl XOPOLIO cAenann Halle
obulee geno. M He Halla BMHa B TOM, YTO 3aBeplLuato-
WKW 3Tan peanvsaumm 3TOro NpoekTa NpoLlen yxe
6e3 Hallero yyactus.

Tak nHorga cnyuvaetca. [1Ba B3pOC/bIX YenoBeka,
elle COBCEM HelaBHO 1 He MOoJ03peBaBLUME O CYylle-
CTBOBaHWUM ApYr Apyra, Nocsie NepBoii e BCTpeun C
YAUBIIEHVEM OOHapYKMBaOT, YTO abCONOTHO pa3Hble
Nno xapakTepy NIMYHOCTM MOTYT MCMbITbIBaTb [0OBe-
puve, yBaKeHWe, CUMMATUIO U [OCTaTOYHO ObICTPO
BbICTPOVTb KOMGOPTHBIN CTW/b OOLEHMS, B OCHOBE
KOTOPOrO — CMOCOOHOCTb CbILaThb Y MOHMMATb CObe-
CefHMKa 1 TOYHO OLLYyLLaTb fOMNYCTUMbIE FPaH, KOr4a
VPOHMA NN LWYTKa He NepexoaAT B HEMO3BONUTENb-
Hyt0 GaMUNIbAPHOCTD, @ NNLWb JOMNOJHAIT, CMArYaoT
Laxe obuUmManbHbI pasroBop NPUATHbIMK OTTEHKA-
MW YesIOBEYHOCTU OTHOLEeHWI. Hawe obueHue cTa-
N0 HACTOAWYMM GOMbLINM OTKPBLITUEM U JOCTUKEHM-
€M, OTHOLUEHUA [OBONbHO 6bICTPO NPeBPaTUINCH B
LONTYI0 MYXCKYI0 py»0Y, a COBMeCTHasA paboTa Haf,
WHTepecHeLLIMM ropofCKMM NPOEKTOM, Bpems bne-
CTAWMX noben 1 AoCafHbIX MOPAXKEHWI, HAaC cOnNU3n-
nn.

Heckonbko neT, paboTas pagom co CraBoii B 3TOM
npoekTe, A ¢ 60MbWMM YAOBONbLCTBMEM Habnioaan,
KaK BUPTYO3HO OH «pa3pynvBan» ClIOXHeWLme cu-
Tyauun. TpygHO NpeacTaBuTb, Yero 3To emy CTouno,
HO OfHO ObINO HEM3MEeHHO Bceraa: 6e3yKopU3HEHHO
ofeTbll YenioBeK, fObpoXKenaTenbHO ynblbasch, Be-
[EeT Pa3roBOp TUXMUM CMOKOWHbIM FOSIOCOM: Jlerkas
NPOHNA, yBaXKeHne K cobecejHNKY, KOMNEeTEHTHOCTb.
YBepeH, UTo Aaxe cpefu ero Xxopowmnx apysen Han-
LeTCA COBCEM HEMHOrO Jiofen, KoTopble XoTa Obl
YacTMYHO MpPeAcTaBnAlT cebe TOT 06bem PaboThl,
KoTopbI Bauyecnas ViBaHOBMY npogenan Ha nyTn K
peanusaumu CTpouTeNbCTBa BTOPOWM cueHbl Mapu-
WHCKOro TeaTpa. A BeAb Obina ele 1 TpeTbA CLEeHa,
KOTOpas BO3HMK/IA HEMHOrO MO3Xe U pa3BuBanacb
napannesnbHo, U OYeHb BbICTPbIMK Temnamu. U Toxe
noj ero pykoBOZACTBOM U €ro NepcoHasibHOW OTBET-
CTBEHHOCTbI0. [103TOMY NOMNpPO6YI HEMHOTO ONMUCaTh
TO, YUEM Mbl YXKe BMeCTe CTasiv 3aHUMaTbCA U YeM No-
TOM 060OCHOBaHHO ropaunucb. EctecTBeHHO, UTO B
3Ty paboTy Nepuoanyecky BKIOUYaNoCh MHOXECTBO
NOJEN, KaXKabl N3 KOTOPbIX B CBOEN AONIMHOCTHOMN
WS KOMMEPYECKOW NnocTacu aenasn Kaky-To YacTb
obuien pabotbl. Ha cBoem ypoBHe peluan npobne-
Mbl Y MPUHUMAN HeobxoAVMble ASIA NPOABUMXKEHUA
npoekTa pelueHuns: ¢penepanbHOM 1 FOPOACKOM, B

like-minded individuals and top-notch professionals,
work based on mutual respect and the belief that we
were doing a fantastic job together. It's by no means
our fault that the final stages of this project were
completed without us.

That's just how it goes sometimes. We were two
adults, each of whom had no idea that the other ex-
isted until we met one day and discovered that peo-
ple with completely different personalities can trust,
respect, and like each other and establish a healthy
dialogue surprisingly quickly—a dialogue grounded
in our ability to listen and understand each other and
respect the fine line separating irony and humor from
excessive familiarity, so that we could soften a stiff-
ly formal exchange by humanizing the relationship
between us and adding another layer of depth to it.
Our exchanges always gave me a sense of accom-
plishment and of discovering something new, and
our relationship evolved into a long-lasting, brother-
ly friendship rather quickly. Collaborating on such a
fascinating urban project and experiencing dazzling
victories and frustrating defeats together brought us
closer.

| worked side-by-side with Slava on this project for
several years, and thoroughly enjoyed watching him
get us out of jam after jam. It’s hard to even imagine
how much it took out of him, but there were stan-
dards from which he never wavered. Always impec-
cably dressed and flashing a friendly smile, he'd talk
with his colleagues in a calm, quiet voice, demon-
strating respect, competence and just a hint of iro-
ny. I'm certain that hardly anyone—even among his
friends—can truly appreciate how much work Mr.
Lupachev put into building the Mariinsky Theatre's
second stage. Moreover, a third stage sprang up
shortly after the second, and they were being built
simultaneously. Construction moved along at quite
a clip, and Mr. Lupachev was managing that under-
taking, too, assuming personal responsibility for its
speedy completion. So, I'm going to try and describe
the work we did together, work that would later be
a source of enormous pride for both of us. Naturally,
many individuals would contribute to our project pe-
riodically, in an official or commercial capacity. Every-
one involved had to resolve some tough issues and
make difficult decisions to further the project at the
federal and municipal levels, within the theatre, with-
in their troupes, and for the community as a whole.
After all, there were many influential people who
wanted to see our project fail. We all pitched in to

B. Jlynayes, [. [Meppo (pabo4uti MmomeHm)
V. Lupachey, D. Perro (a working moment)

PucyHok npoekma «MapuuHka-2» (apxumexkmop /. [leppo)

Project Picture of «The Mariinka-2» (architect D. Perro)
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TeaTpe, B TBOPYECKOM KOJIJIEKTBE U OOLLECTBEH-
HOM MPOCTPAHCTBE (a BeAb Y 3TOro npoekTa Obiio u
OYeHb MHOTO BAMATENbHbIX Hefobpoxenatenewn). B
3TOM OrPOMHOM FOCYAapPCTBEHHOM MPOEKTe KaxAablN
Hec «CBOW YeMopaH». M Bcem, KTo fenan 3T1o, uctopus
JOJIKHa CKa3aTtb crnacunbo.

B aTom rpomagbe 3apau v fgen Jlynaués oduum-
aNnbHO MpPeACTaBNAN TeaTp Ha BCEX YPOBHAX U BO
BCex KabuHeTax. Bo Bcex cnoXHocTaAx 1 npobnemax,
M NOUCKax [OCTOMHOMO BbIXOA4A U3 HUX. DTO, Ha MOW
B3rNAA4, MOYTM HEBbINOMHMMAA MUCCUA, YUYUTbIBaA
XUTPOCMNIETEHNE JINYHBIX U O6LEeCTBEHHO-MONNTU-
YECKUX VHTEPECOB, KOTOPble HEN30EXHO BO3HMKAIOT
BOKpPYT TaKUX rPOMafHbIX 1 3HAKOBbIX MNPoeKToB. He
BCE BblAeprKanu 3TOT NyTb, MOKNHYNU KoMaHay. OH
OAWH N3 HEMHOT X, KTO NpoLUes BeCb NyTb — OT CamMO-
ro Hayana o ¢aHdapHOro OTKPbLITUA BTOPOW CLEHDI.
Heckonbko pa3 A HauMHan BOobparkaeMyto KHUTy 06
3TON UcTopun. HO KaxKabl pa3 oTKAagblBas, 3agyMbl-
BasCb: a KOMY, COOCTBEHHO, 3TO Hafo? TeaTp CTOWT.
TeaTp paboTaeT. Tak cTOUT M yrnybnaTbcA B Aetanu?

Ho BOT HeoxmnpgaHHO 1 TparmyHo He ctano Cnasbl.
Ero 3ameuatenbHan JleHa 3agymana 3Ty KHUTY BOCMO-
MWHaHWI O HEM, 1 i HE MOT He BO34aTb AOJIKHOE ero
MHOTOUMNCNIEHHBbIM TaNlaHTaM, YAUBUTENIbHOMY TBep-
[OMY CMOVPCKOMY XapaKTePy U YesloBeYecKol Bose.,
Tem OrpOMHbBIM YCUANAM W XepTBaM, NPUHECEHHbIM
UM BO UMSA pa3BUTUA TeaTpa. A BeAb 3Han ero ToMb-
KO B 3TOM KauyecTBe, a OH Obin elle v BbigaloWmUmca
My3blKaHTOM, 3aMeyaTesibHbIM APYrom 1 OTLOM. bbin
HageneH MHbIMW TanaHTaMu, O KOTOPbIX A MOTY 1 He
poragbiBatbca. [lymato, UTo B ApYrux rnaBax KHUrM
Mbl 06 3TOM Yy3HaemM OT ero MHOFOUYMCIEHHbIX APY-
3ei. A A nonpoOyto pacckasaTb CBOK NCTOPWIO, CBOO
YacTb BOCMOMUHaHMI 0 CnaBe. 3TO KOPOTKUI CHOXKET,
HeOOMbLUON 3MM30f U3 Yepefbl CEePbe3HbIX U BaX-
HbIX, FPYCTHbIX 1 CMELLHbIX UCTOPUIA, KOTOPbIE C HAMI
CJlyyYanncb BO Bpemsi paboTbl Hag MPOEKTOM.

YXe npownm MHOroYuUCseHHble MUHUCTEPCKME
coBeLaHuns, 6biIv NPUHATBI peLleHna o GrHaAHCUPO-
BaHMK, A HA3HaUYeH pykoBoauTenem paboyeln rpynmbl
no NpoBefeHnio 3TOro KoHKypca, a Crnaea Bowen B
Hee NOSIHOMOYHbIM npefacTaBUTeneM MapUNHCKOTo
TeaTpa. bbinn onpeneneHbl POCCUNCKNE N MHOCTPaH-
Hble KOHKYPCaHTbI, Y1eHbl MeXAYHapPOAHOIO »KI0pWU, B
koTopom CnaBa Takxe npegctasnan B.A. lepruesa B
Tex c/lyyasx, Korga MascTpo He MMesn BO3MOXKHOCTU
NPUHATb yyacTue B 3acefaHuAX; Ha3HauyeHbl MeX-
OyHapoZHble 3KCMepTbl, KOTOPbIM Oblfl0 JOBEPEHO
BbIMNO/IHUTb BCECTOPOHHUIN aHANN3 KOHKYPUPYIOLLNX
NPoeKToB. Ye ObiNo chenaHo oyeHb MHoroe. Hey-

make this enormous government project a success.
There are many to whom history should be grateful.

Lupachev handled an enormous volume of assign-
ments; he officially represented the theatre at every
level and at every meeting, smoothly navigating all
sorts of complications and problems. In my opinion,
his mission was nearly impossible, especially consid-
ering the intricate web of varied personal and po-
litical interests that are inevitably involved in such
enormous and monumental projects. Not everyone
could take it, so they dropped out. He was one of the
few members of our team who went the distance—
from the very beginning of the project until the fan-
fare marking the opening of the second stage. | have
started a book chronicling these events—in my mind,
not on paper—several times. But | kept putting off ac-
tually writing it, thinking nobody cared to hear this
story. The theatre was built. The theatre was working.
Was there any point delving into the details of how
that happened?

But then Slava suddenly and tragically passed
away. His wonderful wife Elena conceived of putting
together this book of personal accounts about him,
so | simply had to use this as an opportunity to ac-
knowledge his numerous talents, his resilient Siberi-
an character, his tremendous willpower, as well as the
huge effort and sacrifices he made in the name of the
Mariinsky Theatre. Keep in mind—I only knew him in
his capacity as an administrator. Slava was a distin-
guished musician and wonderful friend and father,
too. He was blessed with other talents that | can only
begin to guess at; | think we'll hear about them from
his countless other friends in the rest this book. I'll try
to tell my story, my share of all the memories people
made with Slava. It’s a short account—a brief episode
from an extensive list of serious and significant, sad
and funny stories that came out of this project.

Numerous meetings at various ministries where
decisions on funding our project were made had al-
ready been held. | was elected the head of the task
force for the tender process, while Slava joined it as
the Mariinsky Theatre’s authorized representative. A
list of Russian and foreign tender participants was
compiled, as well as an international panel; Slava rep-
resented Mr. Gergiev, too, when the maestro could
not attend the meetings. A group of experts from
around the world was selected to conduct a com-
prehensive analysis of the competing plans for the
project. Quite a lot had been accomplished, and the
tender opening date was approaching rapidly. An
American theatrical technician was commissioned to

MOJIMMO NpubAMXKanacb faTa 0ObABNEHNA KOHKYpCa.
[na coctaBneHna TeXHNYECKOro 3aJaHuA Ha paspa-
60TKy TeaTpanbHOW TEXHONIOTrMM, OTBeYaloLero ca-
MbIM BbICOKMM MUPOBbIM CTaHAapTaM, MapumHCcKun
TeaTp NpUrnacui amepuKaHCcKoro TeaTpanbHOro Tex-
Honora. ToT ropAYo B3ANCA 3a PaboTy, Tak Kak CPOKY
MOATrOTOBKM KOHKypCa Obln HepeanbHO CKaTbIMU.
Heckonbko pa3 npuesxan gna paboTbl C TeaTpasbHbl-
MU cneynanuctamm. Kaxkabin pas nogsegeHve ntToros
oyepeAHoOro 3aesfa 1 paboTbl Hag NPOrpPammon Npo-
xoaunu B KabrHeTe CnaBsbl, N0 ero pyKOBOACTBOM U
MoeM yyacTuu. [porpaMmma KOHKypca — efio 0cobor
BaXHOCTM.

B TOT pa3 obcyxaeHue 3aTAHYNOCb, NOABOAUTD
OKOHYaTesNlbHble UTOTM 3aKOHYWUIW YXe OKOJo Mno-
NOBWHbI NEPBOro, YW NocnefHue AOKNagunKky, 1
B KabMHeTe oCTanncb Mbl BTpoeMm. MpocTo xoTenochb
CKasaTb Apyr ApYyry nNpuATHble CoBa U Pa3onTUCh.
AMepuKaHLy 3aBTpa paHO yTpPOM Ha camorneT. Bapyr
BMXKY, YTo CrnaBa HauMHaeT NPUCTaabHO paccMmaTpu-
BaTb MNpeAcTaBfieHHbIN pacyeT niowagen cueHu-
YecKoW 4acTW, rnas3a ero OKPYrnAlTCcA OT yXaca, u
OH COObLaeT HaMm, YTO OOHAPYXWN 3HAUYUTENIbHYIO
olmnbKy B pacueTax. Kak oH 3T0 cMor caenatb, Jo C1x
nop He NoHMMat. Begb My3bikaHT. Mbl BCKakuBaem C
MeCT, HaUMHaeM paccMaTpmBaTb UTOrOBbIN NCT pac-
YeTHbIX Tabnuu. U, K coxkaneHuto, ybexgaemca B ero
npasote. OwmnbKa 03HauaeT, YyTo noTpebdyeTcsa Bpe-
Msi Ha nepepesnKy. A 3TO Hen36eXHbIi CPbIB CPOKOB.
3aBTpa Tabnuua pomkHa yntu B nevatb. HaumHaem
NPOBEPATb PacUeTbl, U TYT HEOXMAAHHO B KabUHeTe
racHet cBeT. B kpomeluHon TemHoTe CrlaBa 06bACHS-
€T HaM, YTO 3TO 0COHBEHHOCTb CUCTEMbI SNIEKTPONKUTa-
HUA TeaTpa, POBHO B onpefeneHHoe HOYHOE BpeMsA B
HeM racAT cBeT Ao yTpa. Ho Beab Ham Hago Bce npo-
BepUTb. Torga mbl peLlaem, YTo MOXKHO MOWTK B 61K-
XKanwuii pectopaH 1 npogenatb 3Ty paboty Tam. Ho
Mbl HE MOXEM BbIAITU U3 TeaTpa — OXPaAHHUK NMEHHO
B 3TO BpeMs 3aKpbliBaeT BXOA,. AMepurKaHel, B NaHuKe.
PaboTa He 3aKoHuYeHa, 3aBTpa yneTaTb.

Torpa CnaBa npepgnaraeT ocTaTbCA Y NPOJOIKUTD
paboty npsmo 3aecb. Mbl nooyepefHO BKJOUYaEM
CBOW MOOWNIBHUKW 1 MOACBEUYMBAEM JIMCTKU C pac-
yetamu. CBeTa COBCEM HEMHOTO, HO paboTa moLusa.
EcTecTBEHHO, UTO O6CYXAEHUE, SKOHOMSA BaTapenKu
MOOUSIbHNKOB, Mbl BENW B MOJSIHOW TeMHOTe. Ha ne-
penpoBepKy, 0bHapyXeHve oWmnbKN 1 obcyxaeHne
CNocoboB ee MCNpaBIeHUs YLLI0 OKOJIO TPEX YacoB.
Yxe nog ytpo Cnase yganocb AO3BOHUTbCA [0 Ka-
KMX-TO TeaTpasibHbIX XO3ANCTBEHHUKOB, OXPaHHMKa
pa3bickanu, pa3byaunu, u OH Hac BbinycTui. MHe

draft the specifications for developing cutting-edge
theatre technology. He started working vigorously,
making several trips to Petersburg to collaborate with
the Mariinsky Theatre’s own experts, since the sched-
ule for completing all the preparatory work for the
tender was unforgiving. After each visit, Slava held
a meeting in his office to assess the progress we'd
made, and | always took part. The tender process was
of the utmost importance.

One time, our discussion dragged on until about
twelve-thirty a.m. Everyone else had left, and it was
just the three of us—me, Slava, and the American
technician—in the office. We simply wanted to say
a few kind words to one another and call it a night,
since our American colleague had a flight to catch the
next morning. Suddenly, | see Slava examining our
calculations for the area of the stage; his eyes bulge
out of their sockets in horror, and he tells us that he’s
found a serious error. | still don't understand how he
could have done that. | mean, he was a musician, after
all! We spring out of our seats and start looking over
our spreadsheet of final calculations. Unfortunately,
we quickly realize that Slava is right, and we’ll have to
spend some extra time to correct this mistake, which
will inevitably mean we won't be meeting our dead-
line. Also, the spreadsheet is set to be printed tomor-
row. We start checking our calculations, and suddenly
the lights go out in Slava's office. He's explaining the
theatre’s electrical system in the pitch black room; the
lights would go out at a set time every night and only
come back on in the morning. We need to check our
work, so we decide to go to a restaurant around the
corner and complete it there. But we can't get out of
the theatre, since the security guard locks it up after
turning off the lights. Our American colleague is pan-
icking, because we haven't finished our work yet and
he’s flying out in the morning.

Then Slava suggests staying at the theatre and
continuing to work right there in his office. We take
turns holding up our cell phones to light up the calcu-
lations. It wasn’t much, but we still got some serious
work done. Naturally, when questions came up, we
discussed them in total darkness in order to conserve
our phones’ battery power. We spent roughly three
hours finding our mistake, discussing possible ways
of correcting it, and double-checking our work. In the
early morning, Slava managed to reach some guys
from the theatre maintenance staff; they found the
security guard, woke him up, and he let us out. | had
to take our guest to the airport, while Slava stayed in
his office, waiting for the lights to come back on so
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NPULLIOCh JOCTaBAATb HaLlero roctd B a3pornoprT, a
CnaBa ocTasicA B CBOEM KabUHeTe [0XMAATbCA, KOr-
[a AagdyT CBET, YTOObl HAa CBOEM KOMMbOTEPE BHECTY
npaBKu B pacyeTbl. TONbKO Tak Mbl CMOFIN OCTaTbCA
B Hanps>keHHOM rpaduKke NOAroTOBKM MeXayHapos-
HOro KOHKypca.

fl pacckasan 3Ty ManeHbKyilo He3aTennmByl UCTO-
puvio NWb s TOro, YToObl ele pa3 NnoguyepKHyTb,
UTO HacToALME KayecTBa YesloBeKa, ero UCTUHHOe
3HaueHve AnA UCTOPUKN 3a4acTytlo PacKpbIBalOTCA He
B Onecke MOKa3HbIX CBEPLUEHUN U FPOMKMX OTYeTax
0 npopenaHHon paboTe, a B TaKMX CKPOMHbIX, COBEP-
LIEHHO O6blAeHHbIX cuTyauuax. Cnasa ymen genatb
cBOe fAesio 6e3 nuwHero nagoca, CoKoMHO OTXOAs B
TeHb.

TakvM oH 6bin1, 3TOT Jlynaués.

he could make the necessary corrections to our cal-
culations. That was how we were able to keep to the
demanding tender schedule.

| chose this short, straightforward story to empha-
size that a person’s true character and his actual sig-
nificance in the whole scheme of things often comes
through in mundane, commonplace situations, not
when he’s flaunting his accomplishments and boast-
ing about how hard he works. Slava always got the
job done without all the pomp and circumstance; he
didn't mind giving up the limelight. That’s just who
he was.

KoHkypcHas komuccus o enage ¢ B. MameueHko (0bcyxdeHue npoekma J]. [leppo)
The tender commission headed by V. Matvienko (a discussion of D. Perro’s project)

KcaBbe 0abp
apXuTEKTOp
(OpaHuua)

Ha CTeHax ero KabvHeTa B TeaTpe MNOCTOSHHO BU-
CEeNU YepTeXn pasfinyHbIX NPoeKkToB MapuHCKo-
ro-1,-2,-3, Kaxgpll N3 KOTOPbIX OH MO CTPACTHO OT-
CTauBaTb 1 YBEYEHHO KOMMEHTNPOBATb.

MHe npuxogaT Ha NamMATb TPY 3NN304a N3 ero Xuns-
HK, FOBOPALLME O ero NPeanoYTeHNAX — apXUTEKTYP-
HbIX 1 YMCTO YesIoBeYeCKMX.

MapunHckninz-1 — OCHOBHOe ucTopuyeckoe 3Aaa-
Hue TeaTtpa. [lepen Hayanom apXMTEKTYPHOrO KOH-
Kypca Ha NpOeKT PeKOHCTPYKLMM TeaTpa Mbl CMOTN
MoCeTUTb U JOCTaTOYHO BErno oCcMoTpeTb ero b
ofHaXxabl, He yCreB TOJIKOM OCO3HATb BECb MacluTab
cToALWeNn nepen HaMu 3agaun. 3aTo Nocse Toro, Kak
apxuTeKkTypHoe 6topo «Dabp/Crnennep» 6bi10 06B-
AB/IEHO flaypeaTom 3Toro KoHkypca, CnaBa opraHu-
30Basl A51A HaC BM3WT B TeaTp, YToObl Mbl YBUAENN ero
BO BCeX paKypcax 1 acrnekTax.

3TO 6bUIO MOrpyXKeHre B XKM3Hb TeaTpa, NPoaos-
XaBlUeecs ABa AHSA, B TEYEHME KOTOPbIX HamM OblIo
npeacTaBieHo Kaxgoe nomelleHre ¢ 06bACHeHEM
ero GyHKLMIN, pacKpbITUEM ero CeKPeToB 1 3HAKOM-
CTBOM CO BceMu ero obutatenamu. Bce BHyTpeHHee
MPOCTPaHCTBO TeaTpa obpeTano ocoboe uyenoseve-
CKOe M3MepeHMne, KaXkAbll YronoK CTaHOBWICA ANA
CnaBbl MOBOAOM BCMOMHUTb KaKOM-HMOYAb aHEKAOT,
B KOTOPOM OH WCKYCHO nepenseTtan TBOPYECKYylo
MKU3Hb TeaTpa C NUYHBIMN UCTOPUAMU €ro 3HaAMeHW-
Tbix feaTenei. OH NOOBHO XpaHUN B CBOEW NaMATH
TbICAYN HEBEPOATHbIX M 3abaBHbIX NOAPOOHOCTEN.
Mo cyTn, getanbHOe 3HAKOMCTBO C apXUTEKTYPOW
TeaTpa HauMHanocCb 4NA Hac C ypoKa aHTPOMNOnoru,
pacTAHyBLIErocs NOTOM Ha Lefbix YeTbipe roga!

W BoT MapunHcknin-2 — HoBas cueHa.

CnaBa ¢ 60nbLUMM YBaXKeHNEeM OTHECCA K CMefioMy
Bbl6OpYy Banepus leprueBa B apXvUTEKTYPHOM KOH-
Kypce npoeKkta HOBOW cueHbl MapnnHKuM, oTgaslue-
ro npeanoyTeHne COBPEMEHHOMY APXUTEKTYPHOMY
CTUNIO. YAUBUTENBHO TO, YTO, 6yAyUn My3bIKaHTOM MO
obpazoBaHuio, CnaBa Ha NepBbiX CTaAMAX 3TOrO NPOo-
eKTa 6bl1 aKTMBHbIM OPraHN3aToPOM 1 COCTaBMTENEM
NporpaMmMbl NPOEKTMPOBaHUA.

Bo Bpems ogHOM 13 genoBbix noe3fok B [apu»k oH
MOCETUN NPEKPACHBI COBPEMEHHDbIV 0DUC apXUTEK-
TypHoro areHTcTBa JoMmmHuKa lMNeppo, nobeamsluero
B KOHKYpCe Ha co3aHue HOBOro 3aaHna MapumnHku,
a noTom, Npuas Bevyepom B ctapble cteHbl XVII Beka
Hawero 6iopo «Dabp/Cnennep», OCTPOYMHO 3ame-
TUN: «<KOHEeYHO, HEBO3MOXKHO BapWTb OANHAKOBOE Ha
BKYC BapeHbe B CTOJIb Pa3HbIX COCYAAXx...».

HakoHeu, MapnnHcknin-3 — KoHuepTHbI 3an.

Xavier Fabre
Architect
(France)

ketches of various projects—Mariinsky 1, 2, 3, all

of which he could endorse passionately and com-
ment upon excitedly—were always hanging on the
walls of his office. Three different stories, which speak
to his preferences, whether they be architectural or
purely humanistic, come to mind.

Mariinsky 1 was the main historical building; it
housed the theatre proper. We were only able to
make one visit to the theatre before the tender for the
reconstruction project started, and we only inspected
it very briefly, so we had no idea just how monumen-
tal the task facing us really was. After Fabre-Speller
Architects won the tender, however, Slava arranged
another visit to the theatre for us so we could see it in
every detail and from every angle.

This visit, which lasted two whole hours, was our
chance to truly immerse ourselves in the theatre. We
were shown each room, told about all of their func-
tions and secrets, and introduced to all of their inhab-
itants. The theatre’s interior acquired a new dimen-
sion for us, a human dimension. Slava guided us as
we explored every nook and cranny, recalling all sorts
of anecdotes, magnificently interweaving the artistic
side of the theatre with personal accounts about fa-
mous figures associated with it. He had lovingly pre-
served thousands of incredible stories and hilarious
details in his memory. It was an anthropology lesson
that lasted four years, and it enabled us to develop
a remarkably close relationship with its architecture.

Next came Mariinsky 2—the new stage. Slava re-
spected Valery Gergiev’s bold decision regarding
the new stage at the Mariinsky Theatre. The maestro
opted for a more modern architectural style. It was
truly amazing that Slava, despite being educated as a
musician, was capable of making an active contribu-
tion during the early stages of our project, effectively
creating the design paradigm.

During one of his business trips to Paris, he paid a
visit to Dominique Perrault, who had won the tender
for constructing the new Mariinsky Theatre facility,
at his wonderful, modern office building. In the eve-
ning of that same day, he walked down the corridors
of Fabre-Speller Architects, with their walls that had
stood since the 17th century, and made a witty re-
mark: “If you make soup in such different pots, obvi-
ously it won't taste the same!”

Finally, there was Mariinsky 3—the Concert Hall. |
arrived in Petersburg two days after a fire had raged
through the building that had once housed the
rooms where all of the Mariinsky Theatre's stage dec-
orations were kept, then met with Slava and set off
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B. Jlynaues u K. ®abp (apxumekmop) neped Ha4asom cmpoumesnscmea KoHyepmHozo 3a1a
MapuuHckozo meampa (MapuuHka-3)

V. Lupachev and K. Fabr (architect) before the beginning of the construction of the Mariinsky
Theatre Concert Hall (The Mariinka-3)

MNpuexaB yepes ABa OHA Nocsie noxapa (cnyyms-
werocs B ObIBIIEM 3[4aHWUM AEKOPALMOHHBIX Ma-
cTepckux MapumHckoro), A Bctpetunca co Cnason
1 OTNPaBWUIICA B €70 CONPOBOXAEHUN HA PYMHbI Cro-
peBLlero 3aaHnA. Mbl BMecTe obcnefjoBanu nenenu-
Le 1 JOroBOPMIINCE O HEO6XOAMMOCTHM pa3paboTaTb
CpouHble Mepbl 6e3onacHocTu. B npoLecce Toro, Kak
Mbl BMECTE C HUM MbITaNNCb NPeACcTaBUTb NOTEHUN-
albHble BO3MOXHOCTU «BOCKPELLEHMA» 3TOTO MeCTa,
A He pa3 nopaasnca ero TeXHNYECKUMY 3HaHUAMU 1
pa3BUTbIM NPOCTPAHCTBEHHbIM BOOOPaXeHneMm.

CnycTa rog, 6narofgapsa ero nomoLuy (a TakxKe nog-
Hepxke Muxanna HoBurKkoBa), 66110 NPUHATO pelue-
HMe co34aTb Ha MeCTe CrOPEBLUMX MAaCTEPCKNX HOBOE
30aHve KoHLUepTHOro 3ana, npuyem B KpaTyanwwue
CPOKM — K OTKpbITUIO B NeTepbypre cammmTa rnas ro-
cypapcts «bonbluon BocbMepKu» G8.

fl Lo cMx Mop BCMOMUWHalO Halle pabouee coBe-
WaHMe Ha MecTe pacumlleHHbIX pyuH, korga Cnaea
CBOVIMW LUMPOKMMM LIaraMmm Mepusi BMecTe C Hamu
NPOCTPaHCTBO OyayLlero KOHLEepTHOro 3ana, npeg-
CTaBnAA ABMXeHue ny6nuky B doiie, pacnonoxeHve
OpKecTpa, — C TakKUM yBrieueHrem, OyATO apXUTEKTY-
pa 6bla ero BTOpon HaTypoii!

CnaBa, CTankyBasAcb C CaMblMU HEBEPOATHbLIMMU
TPYOHOCTAMY, BCerga yMmen HaxoauTb pelleHune, Bbl-
Xof 13 cnoxmelenca cutyaymmn. CerogHA Ham o4eHb
He XBaTaeT ero, Tak Kak B CO3[aHue 1 ocyllecTBhe-
HVe BCeX CBOUX NMPOEKTOB OH NMOCTOAHHO NPUBHOCUN
SHEPru, MyapoCTb, JOOPYI0 MPOHUIO, @ TaKKe Bepy
B OyayLlee, BMeCTe C pajoCTbio HOBbIX BCTPeY, KOTO-
pble BCerga conyTCTBYIOT TBOPUYECKOMY SHTy3Masmy
304X, 0OyCTpanBaloLLMX HaLly 3eMI1to.

to see what was left. We inspected the ruined build-
ing and came to the realization that our construction
sites would need more stringent safety precautions.
As we ran through potential ways of resurrecting the
fire-stricken building, | was continually impressed by
his technical knowledge and highly developed spa-
tial imagination.

A vyear later, it was decided—thanks to his and
Mikhail Novikov’s assistance—that the Mariinsky
Theatre would construct a new Concert Hall on the
site of the former storage rooms. Moreover, the dead-
line was looming; the building had to be completed
by the opening of the G8 Summit in Petersburg.

| still remember our meeting right beside the ru-
ined building, Slava striding across the burnt lot, pac-
ing out the area of the future concert hall and pictur-
ing theatre-goers shuffling around in the lobby and
the orchestra tuning up for a show. He was so caught
up in his vision, it felt as though architecture was his
second calling!

Even when he encountered the most insurmount-
able challenges, Slava could always find a great solu-
tion and get us out of a jam. His colleagues will tru-
ly miss the astonishing energy, vast experience and
friendly irony he poured into everything he created
and every project he worked on, as well as his faith
in the future and an eagerness to maintain his rela-
tionships; our meetings always fueled our architects’
creative energy, encouraging them to improve the
world we live in.

Cmpoumenbcmeo KoHuepmHozo 3ana MapuuHckozo meampa
The construction of the Mariinsky Theatre Concert Hall
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Xavier Fabre
Architect
(France)

ux murs de son bureau étaient toujours suspen-

dus les dessins des projets des différents Mari-
insky, I, II, 1l I... Qu'il défendait et commentait avec
passion. Aussi trois souvenirs me reviennent comme
témoins de sa passion constructive et humaine !

Mariinsky historique... Nous n’avions effectué
qu’une visite rapide avant le concours, sans com-
prendre I'ampleur de la tache. Une fois désignés
comme lauréat, Slava entreprit de nous faire visiter le
Théatre dans tous ces aspects.

Ce fut une visite de deux jours ou étaient présen-
tés chaque salle avec ses occupants, ses usages, ses
secrets... Tout devenait plus humain, chaque lieu était
l'occasion d’'une anecdote pour laquelle Slava mé-
lait la vie artistique de I'Opéra avec I'histoire de ses
serviteurs merveilleux. Il gardait une connaissance
précise, joyeuse et amoureuse de chacun. Larchitec-
ture commencait par une lecon d’anthropologie ! Elle
dura quatre ans!!

Mariinsky nouvelle scene.. Slava portait une
grande admiration pour le choix courageux de Valéry
Gergiev vers une architecture trés contemporaine . Il
fut un organisateur actif du programme et des pre-
miéres phases du projet.

Lors d'un voyage a Paris, il pu visiter la superbe
agence moderne de Dominique Perrault, puis, pas-

sant le soir a I'agence FabreSpeller, dans ses vieux
murs du XVII eme siécle, il eu cette réflexion: “ c'est
sUr que l'on ne fait pas la méme confiture dans des
pots si différents...”

Mariinsky Concert Saal ... Arrivé deux jours apres
I'incendie , je retrouve Slava qui m'accompagne sur
les ruines de magazin des décors. Nous examinons
les mesures de protections a prendre. Je fut frappé
par sa connaissance technique et sa vision de l'es-
pace lorsque I'on apprécia les capacités de résurrec-
tion du site . Un an plus tard, avec son aide et celle de
Michael Novikov, était prise la décision par le Théatre
de construire trés rapidement une salle de concert
pour l'ouverture du G8. Je me souviens encore de
notre réunion de travail dans les ruines dégagées, en
arpentant a grands pas le terrain, Slava mimait avec
nous la dimension de la salle, le parcours du public, la
position de l'orchestre, comme si l'architecture était
sa seconde nature!

Slava devant les pires difficultés inventait toujours
une solution, sa présence nous manque, car il appor-
tait a toutes ces reconstructions une énergie et une
intelligence toujours joyeuse, comme un gout pour
I'avenir et les rencontres que développent toute
aventure de construction humaine.

K. ®a6p (apxumexkmop), B. Jlynauyes, Y. Tolioma (akycmuyeckuli ousatiHep)
K. Fabr (architect), V. Lupacheyv, U.Toyota (acoustic designer)

fyxuca Toitota
aKyCTNYeCKIni fu3aitHep
(Anoxma)

yme NPOLLSIO MHOIO BPEMEHU C TOFO MOMEHTA, KOr-
Ja Mbl B nocnegHnin pas sugenucb co Cnasown B
CaHkT-TeTepbypre, HO A 4O CUX NOP HE MOry MoBe-
pUTb, UTO ero yxe HeT... Mbl paboTanu ¢ HUM BMe-
CcTe Haj npoekTom KoHuepTHoro 3ana MapunHckoro
TeaTpa, A O6bIN NpuUrnalleH Ha 3Ty paboTy B KauecTse
AKYCTUYECKOTO r3aliHepa. 1A MeHs 3To Obin noTpsa-
carowuii onbIT paboTbl BMecTe ¢ HUM., OH 6bin Mo-Ha-
croAawemy Yesnogsekom meampad, 3Han 3TOT CIOXKHbIN
OpraHn3M JOCKOHANIbHO, MOT OTBETUTb Ha Ntobble BO-
npocol. fl ropxKycb TeM, UTo paboTan BMecTe C Takum
YesloBEKOM, KOTOPbIV 06/1afan OgHUM U3 BaXKHENLINX
KauecTB — sudeHueMm bydyujezo.

Yasuhisa Toyota
Acoustic Engineer and Designer
(Japan)

t has been quite a while since | saw Slava for the

last time in Saint Petersburg, but | still cannot be-
lieve that he is no longer with us... We were work-
ing together on the Mariinsky Theatre Concert Hall
(I served as an acoustic designer.) Working with him
was a tremendous experience for me. He really was a
man of the theatre; he knew this complicated mech-
anism perfectly and could answer any question that
arose in the course of the project. I'm very proud that
I had a chance to work with such a person; he had a
truly unique ability to look into the future.
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Anekceit lawkuH
reHepasnbHbIil AUPeKTOp NPOEKTHOTO MHCTUTYTa «[e0peKOHCTPYKLNA»
ﬂOKTOp FEOHOFO-MI/IHEpaJ'IOFVNECKVIX HaYK

TybnAax nocpegn CTponku?!» — Bocknuuan,
6biBano, Bauecnas ViBaHoBuY Jlynaués Bo Bpems 06-
XOAa BeNKnx ctpoek MapumnHckoro teatpa (1 A emy
nosxe caenan nocaAleHne: Mo, NyCTb OH U B KOH-
LilepTHbIX 6alIMaKax B 3TOW CTPOUTENBHOWN KyTepbMe,
HO rpA3b K HEMY He JINMHET).

Ho TakoBa 6bina cyabba nmepBoro 3amectutens
AVPEKTOpa — XyA0XKeCTBEHHOro PyKOBOAUTENA NPO-
CnaBneHHoro TeaTpa. Bmecte ¢ noBcegHeBHbIMU
TeaTpanbHbIMU 3ab0TamMy Ha ero nieyu nerna ewie
OfHa CNOXKHelLWasn 3ajaya — BeCTV AnNanor C Npoek-
TUPOBLUMKAMM N CTPOUTENAMM HOBOW CLEHbI U KOH-
uepTHOro 3ana MapumnHckoro Teatpa. C nerkom pyku
Bauecnasa ViBaHOBMYa NX OKPeCTUNM ANA KPaTKOCTH
«MapuunHka-2» n «MapnmnHka-3». Mbl N03HaKOMUANCH
¢ JlynayéBbIM UMEHHO Ha 3TUX CTPOMKaXx.

370 6bINM OUYEeHb HEMOXOXWUe APYr Ha Apyra 06b-
eKTbl. «kMapunHKon-3» pyKoBOAW/ Cam TeaTp, U 3TOT
00BbeKT OblT Ppeepryecknm, Kak 1 cnektaknm Mapu-
WHCKOro Teatpa. Ero otnnyann nonctuHe «reprues-
CKMe» TeMNbl — Ja)ke MHepTHaAa CTpouTenbHaa cpe-
Ja nogjaBanacb HEBEPOATHOMY Hamopy MasCTpo, 1
NPOEKT pa3BMBascA CTPEMUTENIbHO — OT Hayana npo-
€KTNPOBaHMA 10 OKOHYaHMA CTPOUTENIbCTBA MPOLLN
KaKnx-HMOyab monTopa rofda. 3a Ky/avMcamu 3TOro
ycnexa «CKpblBanca» exefHEBHbIN TPYA 3ameyatesb-
Horo ¢paHLy3CcKoro TeaTpanbHoro apxutektopa Kca-
Bbe Pabpa, MacTepa aKyCTMKM ANOHCKOIO MHXXeHepa
A3yxmnca TonoTbl, NPOEKTUPOBLYNKOB MHCTUTYTA «[eo-
PEKOHCTPYKLMA» U, KOHEYHO e, paboueit rpynmnbl BO
rnase c B.W. Jllynauésbim.

Nnea KoHuepTHoro 3ana 6bina npocTa v reHvanb-
Ha — BMMCaTb B KOHTYP HapyXHbIX CTEH uUctopuye-
CKOrO 3[aHnA ObIBLUNX JEKOPALMOHHbBIX MacTePCKUX
HOBDbIV CBEPXCOBPEMEHHDbIN 3a, KaKuX eLle He CTPOo-
unocb B Poccmn. Yalwa 3ana 6bina pelleHa B Buae Bbl-
TAHYTOrO OBasa, CO CLIEHON, pa3MeLLeHHOW NoYTu Mo
LeHTpy. 2TO NO3BONMNIIO CO3AaTb B KoHLepTHOM 3ane
NPeBOCXOAHYI0 aKyCTUKY 1 nepcrneKkTyBy. Ho rnaBHom
cocTaBnswoLen ycnexa 6bina Ta atTMocdepa TBOpUe-
CTBa, KOTOPYIO 3afan mMascTpo leprues, a BCEMepPHO
nopaepmean Bavecnas BaHoBny. OTKpbITHE Nyy-
wero B Poccum KoHuepTtHoro 3ana MapumnHckoro Te-
aTpa nopaswuno Bcex. OH cTan No6bUMbIM MecTom AnA
WCMNONHMTENEeN 1 cnyliaTtenen.

NHaue cnoxmnacb cygbba «MapumnHKKU-2», cTpo-
UTENbCTBOM KOTOPOW 3aHUMAnUCb YMHOBHUKN OT
KynbTypbl. HaurHanocb Bce MakKopHo — C nobepnbl
N3BECTHOrO GpPaHLy3CKOro apxmutektopa [JoMuHMKa
Meppo Ha nepeBom B Poccun mexKayHapoaHOM apxu-

(('D'yman NN A OKa3aTbCA B CBOMX KOHLEPTHbIX

Alexey Shashkin

General Director of the GeoConstruction Institute
Doctor of Geology and Mineralogy

/" ho'd have thought I'd be walking around

construction sites in my dress shoes?!” Mr.
Lupachev would exclaim as he made the rounds of
the Mariinsky Theatre’s new facilities. | finally de-
clared, “he’s a real gentleman, he can traipse through
the mud and mayhem of our construction site and
come out the other side squeaky clean!”

I guess that was his fate as the First Deputy Artistic
Director of such a celebrated theatre. In addition to
running all the day-to-day operations at the theatre,
he assumed responsibility for completing another
extremely complicated task—Iliaising with the de-
signers and builders of the Mariinsky Theatre’s new
stage and Concert Hall. Mr. Lupachev dubbed these
sites Mariinsky 2 and Mariinsky 3 for the sake of brev-
ity. It was at those construction sites that | met Mr.
Lupachev.

The two sites were nothing like each other. The
theatre itself managed Mariinsky 3, which had a
fantastic, fairyland atmosphere, much like the per-
formances that had made the main stage famous.
Mr. Gergiev set an absolutely blistering pace; even
the construction crew bent to the maestro’s incredi-
ble force of will. Construction companies tend to be
quite dilatory, but the Mariinsky Theatre’s project pro-
gressed rapidly. It took only a year and a half to move
from the design phase to the end of the construction
process. Xavier Farbe, an outstanding French archi-
tect specializing in designing theatres, Yasuhisa Toy-
ota, a top-notch acoustics engineer, designers from
the Geo Construction Institute, and, of course, the
task force led by Mr. Lupachev managed this wonder-
fully successful project from behind the scenes.

The idea behind building a new Concert Hall was
simple and ingenuous—fit an ultra-modern venue of
a kind that had never been built in Russia before into
the exterior walls of a historical building that once
housed set decoration rooms. The seating area was
oval-shaped, and the stage was placed at almost the
exact center of it, which gave the hall stellar acoustics
and visibility. | must say, however, that it was the cre-
ative atmosphere nurtured by maestro Gergiev and
maintained by Mr. Lupachev that made the project
such a resounding success. The public was in awe of
the Mariinsky Theatre’s Concert Hall. It quickly became
a favorite venue for performers and audiences alike.

The fate of Mariinsky 2, which was managed by
government officials charged with overseeing cul-
tural affairs, was quite different. The project started
with a real bang when the world-renowned French
architect Dominique Perrault won the first interna-

TEKTYPHOM KOHKypce. ViImeHHO B komaHAe Neppo (B
KauyecTBe POCCUNCKOro MOMOLLHMKA) MHe AOBeoch
No3HaKoMUTbCA € Bayecnasom VeaHoBMYeM. [ToMHI0
nepBoe Moe BreyaTNneHne: MOLUHbIN BbICOKAN Ye-
nosek, GaKTypHbIN, faXe HECKOSIbKO BeSIbMOXHbIN
— CJIOBOM, BMOJIHE COOTBETCTBYIOLMIA MOEMY OLLy-
WEeHNIO OTHOCUTENbHO MapuunHckoro Teatpa. Kak
OH 6blN1 06XOAUTENEH, KaK KPacrBO U Aake BUTUEBa-
To roeopun ¢ ¢paHuysamn! Hawa nepesopumua He
BCerga Morfna crnpaBuTbcA ¢ 06Pa3HOCTbIO ero peyu.
«bygy nepesoanTtb Jlynauésa no CNOBOCOYETAHUAMY,
- roBopua oHa. A NpoeKT Obis1 BeCbMa HEOObIYHbIM.
BmecTo TOro utobbl ApannpoBaTb HarpPOMOXAEHWe
FNyXUX Ky6oB CLIeHNYECKO KOPOOKM, KapMaHOB cLie-
Hbl, apbepCLEeHbl Y 3pUTENIbHOTO 3aa KakKMMn-HUOYy b
dacagamn (3TM B CBOe BpemsA 3aHMManucb 1 Kapn
Poccn, n Wapnb MapHbe), JomuHuk MNeppo npeano-
KUN HEOXKMAAHHbIV X0, — HAKPbITb UX HEKOW BYaribio,
«wnendom nmnepatpuubl Mapnn OefopoBHbl» (Kak
rOBOPW OH Ha KOHKYPCE), 30/10TbIM KOKOHOM. ImeH-
HO 3TOT «30/10TOW KOKOH» 1 CTan Bbi3blBaTb COMHEHMSA
y neTepOypxLeB, B TOM yncne B MapunHcKom TeaTpe.
HackonbKo OH ymecTeH B UICTOpUYECKOM LieHTpe? Kak
06ecneynTb ero SKCryaTaLmio — YACTUTb OT CHera 1
Hanegew, co3aBaTb KOMGOPTHbIE YCIIOBUA B MOAKY-
MOSIbHOM MPOCTPAHCTBE, UTOObI He Kanan KoHAeHcaT
1 6bino Tenno? MNo mepe co3peBaHUA NPOEKTa Jierkas
Byanb KOHKYPCHOro npeanoxeHna y lommHnka Mep-
po obpena BecbMa 6pyTanbHble pebpa «3010TOro Ko-
KOHa».

«Mbl BbIOpany nNpoekT B ctune MouapTa, a nony-
ynnn B UTore YTo-To M3 BarHepa», — ocTpo 3ameTnn
Kak-To Jlynaués Ha BCTpeye B MacTepckon leppo B
Mapuxe. TeaTp 6bl1 ABHO O33ajayveH TakMM pa3Bu-
TMem croxketa. HaBepHoe, lMeppo cTonno f[encrso-
BaTb KaK WCTMHHOMY ¢paHuy3y, 6bonee ranaHTHO 1
obxopmTenbHo. HaBepHoe, CTOMNIO BMECTO CaMOHe-
CyLero MacTofoHTa-Kyrnona nouckatb Jlerkme KoH-
CTPYKTUBHbIE peLleHnA C NCeBAOKYMOSIOM, KOTOPbIN
noaAepK1MBaeT MHOXKeCTBO ornop. 3To obnerymno Obl
3puTeNbHOE BOCMPUATAE KOHCTPYKLUMIA MOKPbLITUA
1 NO3BONMIO NPUOAN3NTLCA K «Byanu». Ho nctopus
He MMeeT cocslaraTeNnbHOro HaknoHeHus. lNocne npo-
Basla B rocyfapCTBeHHow sKkcneptuse leppo ywen
CO CLIeHbl, @ €ro apXUTEKTYPHbIN NPOEKT NPULNOCh
fopenbiBaTb NeTepOyprckomy UHCTUTYTY «[eopeKoH-
CTPYKUKMA», Npryem 6e3 npaBa BHECEHWA N3MEHEHWI
B apXUTEKTYPHbIN 06pa3 3paHuA. IMeHHO B 3TOT Mo-
MEHT TeaTp B3AJICA aKTUBHO NMOMOraTb MPOEKTY (a
MHe BblMnasna 4ecTb NoApYyuTbca ¢ Bauecnasom Vea-
HoBuueMm). Jlynaués nepemecTnnca Torga B KabmHet

tional-scale architecture competition ever held in
Russia. | was fortunate enough to meet Mr. Lupachev
when | was Perrault’s assistant in Russia. | remem-
ber my first impression of him—here was a tall, lean
man with a certain air of nobility about him. In other
words, he was a perfect embodiment of my concept
of the Mariinsky Theatre. You should have seen how
courteous he was to our French colleagues and how
beautiful and even flowery his language would be-
come around them! Our translator wasn't always up
to the task of conveying all of his metaphors and fig-
ures of speech. She'd say, “I'm going to translate Mr.
Lupachev one phrase at a time!” The plan was cer-
tainly an unusual one. Instead of simply draping the
agglomeration of heavy, solid cubes formed by the
stage box, the side stages, back stages, and auditori-
um with facades (as Carlo Rossi and Charles Garnier
had done), Dominique Perrault made a rather surpris-
ing suggestion—covering them with something like
a veil, or the train of Maria Fedorovna’s dress, as he
put it during the competition.

That gold cocoon raised some doubts among
residents of Petersburg, including members of the
Mariinsky Theatre staff. Many questioned whether it
belonged in the historical city center. Furthermore,
it wasn't entirely clear how it would be possible to
clear the snow and ice off of it, keep the area under
the dome warm or ensure that water would not con-
dense underneath it and then drip on the people in-
side. As Dominique Perrault’s project took shape, the
light veil he had proposed metamorphosed into the
ribs of a rather brutalist golden cocoon.

“We choose a project befitting Mozart’s sensibili-
ty but wound up getting something straight out of
Wagner,” Lupachev quipped during a meeting at
Perrault’s studio in Paris. The Mariinsky Theatre was
clearly stumped by this turn of events. Perrault prob-
ably should have acted a bit more gallantly and cour-
teously, as one expects of a Frenchman. He probably
should have sought out a lighter design solution, per-
haps a pseudo-dome with solid structural supports,
something more akin to a veil, instead of that behe-
moth of a freestanding dome. That would have made
the structure easier on the eyes, but “history has no
place for the subjunctive mood,” as we say in Russia.
After a government review panel rejected Perrault’s
modified design, he bowed out, and the Peters-
burg-based Geo Construction Institute had to take
over. Its employees were not permitted to change
the initial architectural design that had already been
approved. The Mariinsky Theatre started providing
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pyKoBOAMTeNA AenapTameHTa no MHHOBALMAM, YTO
KaK Henb3a 6osiee MOAXOAMNIO K MPOEKTMPOBAHMIO
N CTPOUTENbCTBY BTOPON cueHbl. Mpu 6nvkanwem
3HAKOMCTBE OT KaKyLLenca BefIbMOXKHOCTW W Bene-
pPeynBOCTN He OoCTanoch 1 cnepa. Jlynaués okasanca
OYeHb YEeTKMM, KOHKPETHbIM, iaXke apOPUCTUYHBIM, C
NeTy yXBaTbIBaKOLLMM CaMyto CyTb npeameTa.

OH opraHu30Ban exeHepesnbHble (@ nHorga n 60-
nee vacTble) COBeLlaHWA C PyKOBOAWUTENAMU BCEX
cnyx6 TeaTpa. 1 OLWYTUN, HAaCKONbKO CIIOXeEH Tea-
TPanbHbIA MEXaHM3M — 3TO Liefblii 3aBOA4 MO Npoun3-
BOACTBY LeaeBPOB. TOHKUI 3HATOK GYHKLMOHMPOBA-
HUA BCeX TeaTpanibHbIX Cy6, Bauecnas MBaHoBMY
MacTepPCK/ OpraHU30Ban UX COBMECTHYI paboTy ¢
NPOEKTMPOBLYNKAMMU.

CHoBa BO3poAunnca fyx COBMeCTHOro TBOpYecTsa
NPOeKTUPOBLUMKOB 1 pabouein rpynnbl TeaTpa, Kak
6b110 Ha «MapunHKe-3». B pesynbrate, 3a 3-4 meca-
La NpoeKT, AOCTaBWNNCA HaMm Mo HacneacTsy ot [.
Meppo, 6bin NpuBeaeH B COOTBETCTBME C TpeboBa-
HUAMMW TeaTpa N POCCUNCKUX HOPM M YCMELLHO Mpo-
LIen corfacoBaHve B rocyfapCTBEHHON 3KCnepTu3e.
Camoe nHTepecHoe, 4TO ero nNpu3Han 1 cam astop. B
OTHOLeHUN npoekTa [leppo He HaLWIOCb HYU OJHOro
paBHOAYLIHOrO yenoBeka (OAHW BOCXULLANUCH €ro
KOCMMYECKOWN apXUTEKTYpOWr, Apyrue BO3MyLLanncb
NPON3BONIOM 3apybeXHbIX «MpullenbLesy). bbinu,
KOHEYHO e, N 3amMmeyYaHunA. Ho Tak y> noBenocb Ha
KPYMHbIX OIOXKETHBIX CTPOMKAX, UTO Ha HWUX Mouve-
My-TO MO MHOMO pPa3 MEHATCA MPOEKTUPOBLUNKH,
NOAPAZUMKN N flaxke PyKOBOACTBO 3aKa3uuka. [Nosto-
My BMOJIHE 3aKOHOMEPHOW CTasna OTCTaBKa MHCTUTYTa
«[eopeKOHCTPYKLMA» 1 OTCTPaHeHWe CneunanncTos
TeaTpa OT KOHTPOJIA 3a MPOLIECCOM NPOEKTUPOBAHNA
N CTPOUTENBLCTBA.

HecmoTtpa Ha Buaumble ycnexu, Bayecnas Wsa-
HOBMY KAaKMM-TO LUECTbIM YyBCTBOM OLLYLLAN rpAgy-
wme cnoxHocTn. NomHio, B 2007 rogy OH Hanucan Ha
ManeHbKOM JINCTOUKe [aTy OKOHYaHWA CTpouTesb-
CTBa BTOpOI cLeHbl. Ha 6ymare KpacoBanocb 4Mcio
«2012». Hapo cKasaTb, UTO CTpoALlMe TeaTp YMHOB-
HUKWN OT KyNnbTypbl 06ellany BCEM YCMeTb K KOHLY
2009 roga. Mbl NOHMManNW, YTO 3TO TONBbKO JIO3YHT, YTO
B nyywem cnyyvae sbinget 2011 rog. Ho B «2012» Be-
puTb He xoTenocb. Bayecnas MBaHoBMY cKkasan: «He
6ynem cnoputb. Monoxmnm 3ty 6ymaxky B LIKATYSKYy
N MOCMOTPUMY.

3paHue 6bI0 BBefeHO B 3Kcrulyataumio B 2013
ropy. Bauecnas ViBaHOBMY olIMGCA Camyto ManioCTb.

N no-gpyromy — no-nynayéBcKkn APKO U pagocT-
HO MPOUCXOAUNIA MHOTMe COObITMA, aBTOPOM KN

ample assistance as soon as Geo Construction came
on the scene. That was when | had the good fortune
of making friends with Mr. Lupachev. He had just
been transferred to the Innovation Department,
which meant that designing and constructing the
second stage was clearly within his purview. Once
Mr. Lupachev got down to business, he immediate-
ly dropped his flowery and bombastic way of talking
and revealed himself to be a no-nonsense, no-fluff
kind of guy who saw the big picture immediately.

He held weekly (and sometimes even more fre-
quent) meetings with the all of the theatre’s depart-
ment heads. This made me realize just how complicat-
ed their operations were—the theatre was like a whole
factory producing masterpiece after masterpiece. Mr.
Lupachev was well-versed in the inner workings of
each and every department, and he did a marvelous
job coordinating between them and our designers.

Once again, we had found a creative spirit that
brought our designers and the theatre’s task force to-
gether, as was the case at Mariinsky 3. As a result, the
project we had inherited from Perrault was adjusted
to meet the theatre’s needs and the requirements
of Russian regulations within three to four months,
and it was approved by the government review pan-
el. Interestingly enough, even the original design-
er himself gave our version his blessing. Everybody
had an opinion on Perrault’s design—some were in
awe of his cosmic architecture, while others were
outraged by this “foreign interloper’s” high-handed
caprice. We faced some criticism, too, of course. But
that’s just the way it goes on large government-spon-
sored construction projects—for some odd reason
the designers, the contractors, and even the client’s
management team would be constantly reshuffled.
Therefore, it was more than natural that Geo Con-
struction had to step down and the theatre had to
forego managing Mariinsky 3.

Despite the tangible success he had achieved, Mr.
Lupachev could sense the ensuing complications; |
remember him writing down the year he believed the
second stage would be completed. The number 2012
flashed across a small sheet of paper. | have to say that
the bureaucrats from the Ministry of Culture claimed
everything would be finished by the end of 2009, but
we realized that was only an empty promise and 2011
would be a best-case scenario. We simply didn’t want
to believe construction would drag on until 2012. Mr.
Lupachev said, “don’t even get me started on this one.
I'm gonna put this piece of paper in my little box right
here and we'll just see what happens!” The building

MapuuHka-2 (Ha4yano cmpotiku)
«The Mariinka-2» (the beginning of the construction)
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MapuuHka-2 (Ha4ano cmpolku)
«The Mariinka-2» (the beginning of the construction)

COABTOPOM KOTOpPbIX Obin1 Bsuecnas VBaHoBuu. Ons
MeHS, KOPeHHOro neTepbypLa, BCe NIeTHME MecALbl,
C paHHero feTcTBa, MPoBoOAUBLLErO nog Boiboprom,
Tenepb 3TOT ropoA HaBcerga CBA3aH ¢ Jlynauésbim.
3p0ecb, B €CTeCTBEHHbIX AeKkopauumsax Bblboprckoro
3aMKa MpPOXO[WSIn exerogHble onepHble NpeacTaB-
neHuA. B ctapvHHON nioTepaHCKOn LepKBy 3By4Yanu
PoxpecTBeHCKne KoHUepTbl. bbina Bo3poxxaeHa Tpa-
AVLUMA XOPOBbIX KOHLIEPTOB Ha BOCCTAHOBIEHHOM
MeBueckom none. [1na MeHs, 3puTens, 3To ObINn «4HK,
paBHbIe LiesIof XM3HW», Kak CKa3asna 6bl Actpug JTuH-
ArpeH.

fl BcnommHailo pacckasbl Bauyecnasa VBaHoBMua,
KoTopble OyaAT B MOel Aylle 3ByyaHue bapxaTucTo-
ro 6baputoHa Jlynauéea: «Kak-To B MockBy, Korga s
eule Obin CTYyAEHTOM, Nprexan opKecTp noj ynpas-
neHnem MpaBKHCKoro. Y Hero 6biiv nyyivie B Mupe
CTPYHHble. bonbluon 3an KoHCcepBaTOpUN. 3BYUUT 7-A
cumdoHma WocTtakoBuua. U Bapyr, MyrHYT 3a ABag-
LaTb 4O OKOHYaHUA, B 3ane racHeT cBeT. /1 uTo Bbl Ay-
MmaeTe? OpkecTp faxe He gporHyn. [lonrpan Bce ao
KoHLUa. Bbl 6bl cnbiwanu, yto 6bino B 3ane! A gyman,
OH B30pBeTCcA oT oBauul». «Ewe nrpaa B opkecTpe
nog ynpasneHvem leprueBa, A cTan 3aHMMaTbCA Me-
HepKepckon paboToit. Mbl yxe cTanu e3guTb Mo 3a-
py6exHbIM ractponsam. MeHA no geny pasblCKuBas
nmnpecapwo. e, rosoput, Jlynaués? Emy oTBevatot:
«OH nrpaet». Yepes HeKoTOpOe Bpems 3TOT MHOCTpa-
HeL, BO3BpallaeTca 1 onATb cnpawwusaeT: «fge Jly-
nauyés? «. EMy onaTb oTBeYaloT, UTo OH Urpaet. «<4em
OH TakmMM 3aHAT?» — «OH urpaet». Umnpecapuo ygu-
BUNCA M ywen. Koraa »e oH NoABWUACA B TPETUN pa3 ”
yCnbILWan TOT »Ke OTBET, TO He Bblaepxan: «Korga »e
Jlynaués, HakoHeU, Haurpaetca?l». N HeBgomek emy,
4TO A CUXKY Ha peneTnLMn B OPKECTPE U TONbKO U fie-
nato, 4To Urpato B CBOE yAOBOSIbCTBUEY.

Korga s 6bin MONOXe, MHE Ka3anocb: BOT »KAellb-
XAewb cobbITe, @ OHO MPOSETUT — 1 €ro HeT. Tenepb
A MOHMMal0, HaCKONbKO Obin Henpas. MycTb cobbiTne
N MMMOJIETHO, HO OHO He ncyesaeT. Ecnu oHo okasa-
NOCb CO3BYYHbIM MOEN Aylle — OHO OCTaeTcA B Hel
HaBEYHO, 1 A CTaHOBJIOCb 6oraye. 3T0 OTHOCUTCA KO
BCEM COOBITUAM U MTHOBEHMSAM MOE XN3HU, CBA3AH-
HbiM € BayecnaBom MBaHoBunuem Jlynauésbim. Bctpe-
4N C HAM PacCLIMPUAN MO0 Ayly 1 co3HaHue. U a ¢
3TUMM BOCMOMUHAHMAMUN He paccTaHyCb H1Korgal

opened in 2013. Mr. Lupachev’s prediction was only
the slightest bit off.

Many events organized or co-organized by Mr.
Lupachev had a unique flair to them. They were
charming and cheerful, like the man himself. | am a
Petersburg native who has spent every summer just
outside of Vyborg since | was a little kid. For me, Mr.
Lupachev will be forever linked to that city, since he
coordinated annual opera performances at Vyborg
Castle, where the natural beauty of the setting was the
only stage decoration he needed. The Mariinsky The-
atre held Christmas concerts at an ancient Lutheran
church in town and revived its tradition of hosting cho-
ral concerts at the newly-renovated Pevchesky Field fa-
cility. | attended many of these events, they were “days
worth a whole lifetime," as Astrid Lindgren once wrote.

| remember all the stories Mr. Lupachev told, his
velvety baritone reverberating deep down in my
soul.“Back when | was in college, Mravinsky’s orches-
tra came to Moscow. He had the best string players
in the world at the time. Imagine this— Shostakov-
ich’s Symphony No. 7 playing in the Great Hall of the
Moscow Conservatory. Suddenly, with about twen-
ty minutes left in the piece, the lights go out. And
you know what? The orchestra wasn't the least bit
fazed. They played the whole thing. You should have
been there—we gave them a standing ovation and
| thought the hall was going to explode from all the
cheering!"”| started doing some managerial work for
Gergiev while | was still playing in his orchestra. One
time, we were on tour abroad. The impresario at one
of the theatres was looking all over for me. He kept
asking, ‘where’s Lupachev?’ Everyone answered, ‘he’s
playing: A little while later the bewildered foreign-
er came back into the theatre and asked, ‘where’s
Lupachev?’ Once again, everyone said that | was
playing. ‘What's keeping him so busy?' he asked. ‘He’s
playing, our staff replied. Stunned, the impresario up
and left. When he came back for the third time and
heard the same answer from our staff, he lost it,‘hasn’t
Lupachev done enough playing for today?!"He had no
clue that | was rehearsing, not just playing for fun”

When | was younger, | felt that whenever you look
forward to some big event for ages, it flies by, it disap-
pears. Now | realize just how wrong | was. Even if an
event is fleeting, it doesn't just disappear. If it harmo-
nizes with my soul, then it remains there forever, and
my life becomes richer. This applies to all the events
and moments in my life alongside Mr. Lupachev. The
time we spent together broadened my mind and my
soul. I'll never part with my memories of him!
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