Knpaa namaTtb His Memory Lives On



Konnezu no pabome (MapuuHckuti meamp)
Colleagues (the Mariinsky Theatre)

tOpwit LBapukond
reHepanbHblii aupektop CaHKT-Metepbyprckoro Teatpa My3blKanbHoIA
KoMeZm, 3aCTyKeHHbli featenb uckyccTs PO

BauecnaBom VBaHOBMYEM A MO3HaKOMMCA B

OKTA6pe 1996 ropa, Korga npulen paboTtaTb B
MapuunHcknin TeaTp, a OH TamM CNYXXWU 3aMecTUuTenem
AvpeKkTopa. Y TeaTpa B TO BpeMsA 6bl1 HenpocTol ne-
puog, MOCKONbKY HYXHO 6bl10 06ecneunTb ero nepe-
€3/1 Ha HOBYIO MJIOLLAAKY, MOTOMY UTO OCHOBHas CLie-
Ha 3aKpblBanacb Ha KanuTanbHbIA PEMOHT.

MpencToano pewnTb MHOXECTBO CIIOMHENLLMX
BOMPOCOB, M MEHS MOPakano, YTo YesIoBEK, KOTOPbIN
cam no cebe ABNAETCA 3aMeyaTeNnbHbIM My3blKaHTOM,
HaxoAACb Ha agMUHWCTPATUMBHON paboTe, npeKkpac-
HO CrpaBAeTCcA CO CBOMMU 00s3aHHOCTAMY, a Korga
HaZlo — OPOCAETCA Ha 3aKPbITUE KAKUX-TO «AbIP», KaK
Ha ambpasypy.

KoHeuHo, paboTatb B MapumHCKOM TeaTpe Bcer-
Za 6b1no HenpocTo 1 Bcerga 6ygeTt HenpocTo. Beap
TeaTp — 3TO OFPOMHbIA KOHLUEpH, rae obuumnanbHo
paboTaloT 2,5 TbicAYM UeNioBeK, a paKTUUeCKn B ABa
pa3a 6onblue. U Bayecnas VBaHOBUY Ccymen Haltu
TaM CBOe mMecTo. Bce mbl, NnpeacTaBnas agMMHUCTpa-
TUBHbIA GIOK TeaTpa, MO MHOIMM BOMPOCAM KOH-
CYNbTUPOBANNCh C HUM, Beflb OH Obln YANBUTENbHbIN
cTpaTer B BbICTPaMBaHUM NEPCNEKTUBBI U B BULEHWM
BO3MOXHbIX MOCNEeACTBUN CBOen cTpaTteruun. Y Hero
6bIIO MpeKpacHoe YyTbe, KOTOPOE Ero He NMoaBoAu-
no.

Ho 6binn 1 npobnembl, KOTOpble Ka3annucb HeBbl-
MOMHMMbIMKM, KOrfa MPOCTO HUKTO He 3Han, YTo fe-
natb. Hanpumep, Korga napannenbHo wWen BbinycK
CcrneKkTaknen, a penetnposaTtb Herge. U 1o, uto opra-
HU30BaNu NomeLLeHre ana penetTuyunii B JIeHakcno, -
3acnyra Bauvecnaa VBaHoBMua. l noHMMalo, uTo AnA
KOro-TO 3TO MOET NOoKa3aTbCA OObIYHbIM AefIOM, HO
HaWTL B ropofie NioLwaKy, Ha KOTOPOW MOXHO 6bifo
6bl peneTnpoBaTb OFPOMHbIE OMepHble CreKTaKu,
He TaK-TO MPOCTO. A Korga HauMHanocb CTpouTenb-
CTBO KOHLIEPTHOrO 3asa, ero BKnag 6bi1 NpocTo He-
OoLeHNM.

Ho ero cygbba cknagpiBanacb TaknMm o6pasom,
4TO OH MepebpacbiBancaA C OQHOro HanpaBneHWA Ha
Lpyroe,  HEKOTOPbIM HeCBeyLLMM JIIOAAM Ka3anoch:
nogymaellb, Hy Yto Tam genatb? A korga CnaBbl He
CTano, BbIACHUIOCb, YTO OH [enan OYeHb MHOroe,
npuyem Tak, 4To nyylue He caenaTb.

OH HMKOrga He KWYWUICA CBOMM TMOJIOXKEHUEM,
CBOVIMW Jilenamu, 1 3a 4To A ero rnyboko yBaxato,
BCerga CTapasica COXpaHUTb CBoe «A». Bo3amoxkHo, B
Yem-TO MPOABMANACL €70 Kaxyllasca MaHepPHOCTb,
Ja)ke no3a, JONYCTMM, OH BCEerga XoAun B NMUAXKake,
13 HarpygHoro KapmaHa KOTOpPOro BbICTaBAANCA MAa-
TOYek, fake B 3TOM OH MbITancsA NOATBEPAUTD CBOIO

Yuri Schwarzkopf
General Director of the Saint Petersburg Theatre of Musical Comedy
Honored Artist of Russia

met Mr. Lupachev in October 1996 when | came to

work at the Mariinsky Theatre, where he was the
Deputy Director at the time. The theatre was under-
going a tough transition period, since the main stage
was being renovated and we had to move to a new
venue.

A huge number of tremendously complicated is-
sues needed to be resolved, and | was amazed by the
fact that a man who was a stellar musician in his own
right could handle administrative work so well. When
there were gaps in our line, he was always the one
who brought in reinforcements.

Naturally, working at the Mariinsky Theatre has
never been easy and it never will be. After all, the the-
atre is an enormous organization that officially em-
ploys 2,500 people, though there are probably twice
as many actually working there. Mr. Lupachev was
able to carve out a niche for himself among them. All
the theatre administrators consulted with him on a
wide range of issues, since he was a brilliant strate-
gist who could predict future developments and their
possible consequences. His remarkable intuition nev-
er failed him.

Well, certain problems did seem insoluble. Some-
times nobody knew what to do—like how to have
rehearsals when a performance was going on at the
theatre. Mr. Lupachev can take credit for finding an
appropriate facility at Lenexpo. | realize that some
people may think this was no big deal, but finding a
facility in Petersburg where you can rehearse huge
opera performances is no easy task, believe me! He
also made an invaluable contribution when the con-
struction work on the Concert Hall was just begin-
ning.

But he was always bouncing around from one proj-
ect to another—circumstances required that. Some
uninformed people may have thought his job wasn’t
all that difficult, but as soon as Slava passed away it
became evident just how much he really did—and
that nobody could have done any better.

He never flaunted his achievements or his title,
for which | deeply respect him. He always tried to
preserve his individuality. It might be said that his
manner was bombastic at times, even affected. For
instance, he always wore a suit jacket with a handker-
chief sticking out of the breast pocket. This small ges-
ture was his way of trying to assert his independence
and freedom in the “dark kingdom” of the theatre.
Despite being a “son of the regiment,” he knew ev-
ery square inch of the theatre from the basement to
the attic, he knew the artistic side, he had earned ev-
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He3aBMCUMOCTb, CBOIO CBOOOAY B «TEMHOM LLapCTBE»
TeaTpa. HecMOTpsA Ha To, UTO OH OblST «CbIHOM MOJIKa»
3TOro TeaTpa, 3Han ero OT NofBana A0 YepAaka, 3Han
€ro TBOPYECTBO, CMEKTaK/M, OH OCTaBasiCA yenoBe-
KOM, KOTOPOTO YyBakanv U KOTOpPbI/ MOr faTb OTBET
Ha nto6ow Bonpoc. Jlynaués 6bin akcakasn, KOTopbIi B
TeaTpe, KyAia A NpuLLes COBEPLIEHHbIM MalbUuLLKON,
BCE 3Har.

Co MHOTVIMK OH AiepXKan ANCTaHUMIo, 4N1A HEKOTO-
pbix 6bIa 3aKPbIT, HO €CNN OH BUAEN, YTO YeSIOBEK BCe-
ro ce6s otaaet paboTe, TO HMKOrAa He 60ANCA 3Toro
yesioBeKa 3allMLIaTh.

W korga B 2013 rogy A ywen n3 MapumHkn, mHe
NMoKasanocb, UTO B KaKUX-TO Bellax OH MOXET ObITb
noneseH B Hawem TeaTpe My3KomMeauu — B CO3fa-
HUWN BUAEO-CNeKTaKen, GUNbMOB NO HaWMM NoCTa-
HoBKaM. Ecnin 6bl He OH, Mbl Obl HMKOrAa He caenanu
¢dunbmbl «Becenas BgoBa», «Mapuua», «KanbmaH-a-
na» n gpyrve. EMy ctana HpaBWTbCA OMepeTTa, OH
rOBOPWJI, UTO NPUXOAMUT B TEATP U OTAbIXAET, 3TO Npwu
TOM, YTO OH MPOBOAMIT OFPOMHENLLYIO OpraHu3aLuu-
OHHY!0 paboTy.

Bauecnas iBaHOBWY 6bin 3HUMKIOMNEANYECKN 06-
pa3oBaHHbIM, yBReKaLlWmumca YenioBekom. [la, Ha ero
nyTn GbIIO MHOTO MPENATCTBUN, MEHANNCH NPaBUIa
Urpbl, HO pe3ynbTaTa OH Bcerga gobusancs. M 31o B
TeX HEMPOCTbIX YCJIOBUAX, B KOTOPbIX CYLLIEeCTBYET Te-
aTp. B agMuHMCTpauumn ero Bce oueHb LieHWN, YBa-
anu, n Bcerga, Korga OH BXOAMS B HarofHEHHYo
NIOAbMY MPUEMHYI, MOT CKa3aTb TO, UTo xoTten. U/ B
99% cnyuyaeB OH 6bin MpaB B OLEHKe npodeccro-
HaslbHbIX 1 YeJIOBEUYECKUX KauecTB.

CnaBa ceba yBepeHHO YyBCTBOBas B JIl0OON KOM-
naHuu. Ecnm ero KTo-To pasgpa<an, TO OH FOBOPUJI:
«lMowen Tbl Ha TPUCTa COPOK NATb» (CNOraH, Npuay-
MaHHbIA 1M, BOleN B 06Mxoa paboTHMKOB TeaTpa).
Ho HrKorga oH He MCMoMb30Basl HELEH3YPHbIE CJTOBA,
MaTOM He pyracsi, BCe MUKLIUPOBaJ.

Kanb, uTo OH Kyuy Belle He fopenan, y Hero
6bIIM MNaHbl, NPOeKTbI, emy Obl ele paboTaTtb 1 pa-
60TaTb, MaxaTb M NaxaTb, HO OH YMep NPAMO B TeaTpe,
KOTOpOMYy OTfaBas Bcero cebs. Ul ecnu ymmpatb — 10
KaK OH.

MHe KaxeTtca, uto co CnaBoi Mbl GbINN OfHOMN
rpynnbl KPoBKW. A 3Han, YTO y HaC C HAM MOTN GbITb
KaKue-To pa3HOUTEHUS, HO HUKOrAa B 3TOM TeaTpe OH
He MOr MeHs npepaTb, U A ero. Mbl MOHMManu nto-
Cbl 1 MUHYCbI APYr Apyra 1 CTapanucb MUHYCbl Npu-
KpbITb, a MJIOCbI UCMONb30BaTb BO 6naro gena. Ho
HUKorAaa (TyT s Obln CMOKOEH) He MOTJI0 ObITb TakK, UTO

eryone’s respect, and he could answer any question
imaginable. Lupachev was an aqgsaqal, a wise elder
who knew everything there was to know, at a theatre
| joined when | was just a kid.

He kept his distance from many people, and they
experienced him as a closed book, but if he saw em-
ployees who gave it their all taking some heat from
their superiors, he never hesitated to go to bat for
them.

When | left the Mariinsky Theatre in 2013, | real-
ized that he could make a contribution at the Theatre
of Musical Comedy by making some video perfor-
mances and movies based on our productions. We
wouldn’t have been able to make The Merry Widow,
Countess Maritza, Kalman-Gala, and our other movies
without him. Mr. Lupachev later developed a taste
for operetta; he claimed he'd come to the theatre to
relax, but his visits actually involved tons of adminis-
trative work.

Mr. Lupachev was a walking encyclopedia who
was profoundly engaged in everything he did. Yes,
there were many obstacles to overcome and the rules
of the game kept changing, but he always got results,
even under the toughest of circumstances. All of the
theatre administrators genuinely valued and respect-
ed him, and whenever he stepped into an office filled
with people he knew that he didn't have to hold back.
Moreover, his assessments of employees’ personal
and professional qualities were spot-on 99% of the
time.

Slava was always confident, no matter who he was
dealing with. If somebody was bothering him, he'd
say, “flake off, you mouth frother!” His polite neolo-
gisms instantly caught on among the staff. He never
used profane or obscene language; he was the kind
of person who always de-escalated conflicts.

It's a real shame that he didn't finish all of his busi-
ness—he had tons of plans and projects lined up. He
should still be toiling away today, but he died right
there at the theatre to which he gave everything he
had. When my time comes, | hope | want to go out
like him.

| think that Slava and | were cut from the same
cloth. | understood that sometimes we wouldn't see
eye-to-eye on certain matters, but he never under-
mined me at the theatre and | never undermined
him. We knew each other’s strengths and weakness-
es, and we tried to use them in a complementary way.
Neither of us would even consider stabbing the other
in the back, and being sure about that is very import-
ant for a huge theatre like the Mariinsky.

HOX B CMMHY, @ 3TO OUYEHb Ba’KHO B TAKOM OFPOMHOM
TeaTpe, Kak MapumHCKn.

To, uto Bauecnas ViBaHoBMY 6bI1 pogom 13 Cnbu-
pu, BCerga 4yBCTBOBanocb. MHe Ka)keTca, B HemM nNpo-
ABNANACb KPenocTb Ayxa, 3aKanka OT 3eM/uv, OT Kop-
Hel faBana emy Cusibl He MoKa3blBaTb clabocTb. OH
He MOT He NnepeXxnBaTb: HEBO3MOXHO BCe OT cebs OT-
CTPaHWTb, HO MOKa3aTb, YTO OH BbILLE 3TOrO, — B 3TOM
ecTb cuna. B Cnbupu poxpaaloTca My>KMKK B XOpoLLeM
CMbICne c/ioBa.

Jlynaués, ymelownin naBMpoBaTb B TeaTpe, KOTO-
PbIll 3TOMY NaBMPOBAHKIO YUUT, MPOABAAN FMOKOCTD,
HO He MPUCNOCObNEHYECTBO: OH He NMPOrnbancs Hu
nog nofen, H1 nog cuTyauuu.

Ero cnyxeHwve TeaTpy — Aen0 BbICOKOWN NOAUTUKMN.
N npopaboTtas B MapumnHke mHoro net, CnaBa cmeso
Mor 6bl 6bITb MOCIOM B 06Ol cTpaHe. TeaTp 3TOMY
yunuT.

BaneHtnHa MuweeBa
Haya/lbHUK ﬂﬂaHOBO-¢MHaHCOBOf0 oTaena
MapuuHckoro Teatpa

Bmoem namaTn BAyecnaB WBaHOBMY HaBceraa
OCTanca KpacvBbiM M QYLIOW 1 CBOUMU Aenamu.
PaboTaTb C HUM 6bINI0 OAHO YAOBOMBCTBYE, BEAb Mbl
Mornu 6bITb BCEraa yBepeHsbl, UTo ieNo, KOTopoe emy
6yneT NopyyeHo B TeaTpe, OH AoBeAeT A0 KoHUa. OH
yMen MmaclTtabHo paccmatpuBaTtb Npob6fembl, BO3-
HUKawLWme B npouecce paboTbl, MO3UTUBHO BUATb
Ha ncxod TOro WX MHOro Aena, CMenio CMOTPeTb B
Oyayluee, YTo NoMorano m3beratb Kakux-nMbo owu-
60K. OH YecTHO cnyxmn MapunHckomy TeaTpy U, Kak
BEpPHbIV pbiLapb, «6onen» 3a Hero, ;ymas o ero fanb-
Henwem pa3sutn. OH HaBcerga OCTaHeTCA B MOeNn
NaMATK YETOBEKOM UHTENSITEHTHbIM, TalAHTANBbIM
PYKOBOAMTENEM C KOJTOCCaNbHOW BbIAEPXKOMN.

You could always tell that Mr. Lupachev had grown
up in Siberia. | could sense the resilient spirit in him;
he was hardened by that land, and his roots there
gave him the willpower to never show any weakness.
He simply had to worry about certain things, since
it's impossible to block everything out, but he always
proved himself to be higher than all of that. Real
men—and | mean that in the best possible sense—
are born in Siberia.

Lupachev had a remarkable ability to maneuver,
even for that theatre that famously teaches people
how to maneuver; he demonstrated flexibility, yet
never caved—he didn't give in to any person or any
situation.

His service to the Mariinsky Theatre was diplomacy
at its best. His many years there would have qualified
him to be an ambassador to any country in the world.
That's what the theatre teaches you.

Valentina Misheeva
Head of the Planning and Finance Department
of the Mariinsky Theatre

he memory of Mr. Lupachev will remain with me

forever, made beautiful by his big heart and nu-
merous accomplishments. It was an absolute delight
to work alongside him, because we were always cer-
tain that he'd complete all of his assignments marvel-
ously. He had the ability to view challenges at work
from a remarkably broad perspective, make a positive
impact on the outcome of tricky situations, and look
boldly into the future, which enabled us to avoid any
pitfalls along the way. He served the Mariinsky The-
atre with honor, like a loyal knight, investing tremen-
dous emotional energy and keeping its future devel-
opment in mind. | will always remember him as a true
gentleman and talented manager with astonishing
stamina.
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Mapta Myaposa
pedepeHT-pyKoBoAUTENDb
MapuuHckoro TeaTpa

Bﬂqecnas MBaHOBMY 6biN YHUKANbHBIM YenioBe-
KOM, OH MpPaKTUYECKM 3Han BeCb TeaTpasibHbIl
npowecc, Bcex e, Bce cyyx06bl U MpU 3TOM BCe
[enan crnokonHo, 6e3 BCAKOW cyeTbl, HePBOB, 6e3
HanpsAXeHs, BCe Pa3MepPeHHO, TONKOBO, MPaMOTHO.
fl ero 6ykBasibHO KaXkAblil feHb BCMOMUHalo. B Hem
COBMeLLanncb N agMUHUCTPATUBHAA XKIJKA, N My3bl-
KaHT-npogeccroHan — Bce, 4To O6blIo Tak Heobxoaw-
Mo TeaTpy. [NoaBnAanacb npobnema — oH M3yyan ee,
npopabatbiBan 1 yxe NoTOM C FOTOBbIM peLleHneMm
NpuUxXoaun K pykosoactsy Teatpa. OH Buzen, NoHu-
MaJl, HACKOJIbKO HY>KHO 3TO TeaTpy, HACKOJIbKO HYXXHO
cTpaHe. Mo cyTn, oH MOr peLaTb fobble BOMPOCHI.
OH cebs He npeacTaBnan 6e3 paboTbl, He NpeacTaB-
nan 6e3 Toro, yToObl He NPUBHECTM YTO-TO HOBOE B
TeaTp. MpraymbiBaTh — 3T0 66110 ero xo66u. OH mMor
He crnaTb HoOYaMu, a MOTOM MPUATU CO CBOEN ngeen
B NPUeMHyIo 1 cKasaTb: «<MapTa MeTpoBHa, A npu-
Hec». A A emy: «OnATb HOUb He cnanu?» — «He cnan.
Oyman. U npngyman. NMonoxwnte, nokanyncra, 370 Ha
cTon Banepuio Abucanosuuy, emy 6yneT MHTEpeCHo,
MOCKOJIbKY 3TO HeobxoAnMo TeaTpy». [la, He 3pA OH
BO3rMaBMAN y Hac OTAeN No pa3BUTUIO TeaTpa 1 pea-
N13auny MHHOBALMOHHBIX MPOrpamMm. JTo 6bII0 ero
getumie.

Ero Bcé u BCe BOMHOBaNW, NPOGMEMbI XU3HU Te-
aTpa OH TaKXe MpuHMMan 61M3Ko K cepauy, U, 4To
camoe yAauBUTENbHOE, OH HUKOro He ocCTaBnAn 6e3
BHUMaHuA. bykBanbHO 3a Bcex y Hero 6onena ayua.
A UTO Kacanocb *KM3HW YenioBekKa, A Hero BCE 6bino
Ba)KHO — CUMTan, YTO BCErfga HyXHO nMomoratb Apyr
ApYyry. 9To 6blfia Nporpamma ero Xn3sHu.

Mpw BCeln cBOE OTBETCTBEHHOCTU 1 Npodeccno-
HaNbHOM Noaxofe K Aeny, y Hero 6bii1o KonoccanbHoe
UyBCTBO OMOpPA, KOTOpOe MpPOoABAANOCH OYyKBanbHO
C nopora — Kak TOfIbKO OH Bxoawn B Teatp. fl Kak-To
paHO YTPOM 3BOHIO eMy 1 CnpalivBato: «BAauecnas
MBaHOBMY, Bam yao6HO ceiuac roBoputb?». A OH OT-
BeuvaeT: «[la, KoHeuHo, MapTa lNeTpoBHa, oueHb y06-
Ho. fl cefluac cToto NoA AyLem, MHe Tenso, XOPOLLIO».
A 6bina 31Ma, Kak ceyac NoMHIo. ..

BoobLue oH Obin KpacuBbI YENIOBEK BO BCEX OTHO-
LeHusiX. Y Hero 6bli cBoM cTusib. M rmaBHOE CBOCTBO
€ro CTUA — HafeXHOCTb. 1 MOMHIO, C KaKMM Tperne-
TOM 1 PafoCTbi0 OH paccKa3sbiBas, Kak ero 6part yao-
yepun pebeHka n3 getgoma. OH Becb cBetunca. U
6bin ropg, UTo Banepuii Mor coBepLnTb Takor 6naro-
poZAHbI NOCTYnokK. BoobLe oH oueHb nobun getei.
Bce Bpems xoTen, utobbl B TeaTpe ObUI0 Kak MOXKHO
6ornblue aeTckux nporpamm. OH cMoTpen B byayluee,
3aboTnnca o nogpacTatolem nokoneHnm. He mory He

Marta Mudrova
Senior Manager
of the Mariinsky Theatre

M r. Lupachev was a unique person; he knew just
about everything there was to know about the
theatre, all of its people, all of its departments. He had
an astonishing amount to do, but he did it calmly,
steadily, and skillfully, without any undue haste, ner-
vous energy, or tension. | still think about him every
single day. He was a top-notch manager and a profes-
sional musician rolled into one, exactly what the the-
atre needed. Whenever a problem would arise, he'd
study it and run through every detail, and then come
to the other theatre administrators with a ready-made
solution, because he realized how badly the theatre
and Russia as a whole needed it. He could essentially
solve any problem. He simply couldn’t imagine him-
self sitting idle, not contributing something new to
the theatre. Coming up with ideas was his hobby. He
could go for nights on end without sleeping and then
show up at the theatre with something new.

“Mrs. Mudrova, here it is,"he'd say.

“You were up all night again?”

“That's right. | was thinking and thinking, and then
| came up with this. Please put this on Mr. Gergiev'’s
desk. I'm sure he'll find it quite interesting... and the
theatre needs it” Yes, it was no coincidence that he
managed the department responsible for developing
the theatre and launching innovative programs—it
was his brainchild.

He was concerned about everything and everyone.
He treated the theatre’s problems as his own, and he
gave individual attention to everyone who worked
there, which was truly remarkable. He was invested in
every single person’s life. He thought everything was
important, firmly believing that we all needed to help
each other. That was his motto.

Despite his deep sense of responsibility and seri-
ous attitude towards his work, he had a great sense of
humor. He'd be cracking jokes as soon as he stepped
into the theatre. | remember calling him one winter
morning and asking, “Mr. Lupachey, is this a good
time to talk?” He replied, “yes, of course, Mrs. Mud-
rova, you couldn’t have picked a better time. I'm just
standing here in the shower. It's nice and warm.”

He was an attractive guy in every sense. He had his
own style, and it was defined by dependability. | re-
member how happy and giddy he got when telling
us that his brother had adopted a child from an or-
phanage. He was beaming. He was proud of Valery’s
noble act, and he really just loved kids. He wanted
the theatre to organize as many children’s programs
as possible, because he was a forward-thinking man
who cared about the next generation. | just have to

BCMOMHUTL: Korga Anvca MeBuc (Hawa coTpyaHumua)
poawnia AoUKy 1 OyKBaNbHO Yepes Tpy AHS NpuLLna C
Hel B TeaTp, OH OpOCUNCA K Hel, B3AN Ha pyKu pebeH-
Ka, BECb 3aCBETWICA, U Mbl CTafiX OOMbIBATb HOXKM
ManeHbkon Jlannbl wamnaHckum. OH Bcerga pago-
BaJICA MNOABNIEHUIO HOBOTO YenioBeka Ha 3emne!
OueHb paHo yLIenN 13 XN3HY — MOT Obl eLlie MHOroe
caenatb. V Bce B KonneKkTrBe 37O OWyLWatoT. A KaKyto
OH CBeTNyt0 0CTaBuW nocsie cebsa namaTb — fan bor Ka-
xpomy. OH 6bin Heo6Xx0AVMbIM A1 HAC YENIOBEKOM.

mention how he reacted when Alisa Mevis, one of our
employees, gave birth and then brought her daugh-
ter to the theatre literally three days later. He sprint-
ed towards her, picked up the child and held her, his
face glowing with joy, and we started rubbing cham-
pagne on little Leila’s feet, as is the Russian tradition.
He was always thrilled to welcome a new person into
the world!

Mr. Lupachev left us much too early—he could
have done so much more. Everyone at the theatre
feels that way. The rest of us can only dream of leav-
ing behind luminous memories like he did. He was an
indispensable person to all of us.

M.I1. Myodposa ¢ maneHobkou Jlatinol Mesec, B. Jlynaues. [Ipusemcmayom HO80POXOEHHYIO
M. Mudrova with little Liela Meves, V. Lupachev. Welcome the newborn
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Auppeit lpoHnyes
3amecTuTeNb reHepanbHoro AupekTopa foCyAapCTBEHHOO akafemMiyecko-
ro bonbLuoro Teatpa Poccum, 3acnyxeHHblii paboTHUK KynbTypbl PO

ocnie TOro Kak MapuMHCKUI TeaTp BO3rnaBui
Banepwuin AbrncanoBuu leprues, Mbl CTasii OUYEHb
YyacTto nepecekatbcA ¢ BauvecnaBom ViBaHoBUYEM.
[Jeno B TOM, uTO C 3TOrO BpemeHu Jlynayés akTMBHO
BKNOUMNICA B paboTy Mo opraHu3aumu ractponem
dectnBanein. M y Hac nosBmnocb none ana TeCHOro
COTpyAHMYecTBa. Bauecnas ViBaHOBMY B3An Ha cebs
OpraHU3auUMoHHYI0 PaboTy — TO, YTO B COBPEMEHHOM
NMOHMUMAHUWN y HaC Ha3blBaeTCA «npoalcepy, a A 3a-
HUMaNCA BOMPOCAMUN XY[OXKECTBEHHO-TEXHNYECKOW
opraHm3aumn ractponen. Ham npwuxogmnocb yua-
CTBOBATb B NpoBeaeHun dectusanein B Mukkenu, ra-
ctponein B Ffambypre, Hoto-Mopke, pectnsana «3ses-
Abl 6eNbIX HOYEW» N BO MHOTUX APYTUX NMPOEKTax.
Mbl MHOroO Mpownu BMecCTe, Kak roBOpUTCA, Nyn
conwn cbenu, a Koraa B Havane 2000 ropa Bauecnas
Jlynaués cTan nepsbiM 3amMecTuTeneM AMpeKkTopa —
XyOo»KeCTBEHHOro pykosoautensa teaTtpa B. A. lepru-
€Ba, TO 3[4eCb CHOBA MPOABWIICA €ro OpraHn3aLmnoH-
HbI TanaHT. OH ymen KoopAMHMPOBaTb NpoLuecchl 1
npeogoneBaTtb TPYAHblE CUTyaLuKn, KOUX B N0OOM Te-
aTpe He Mano. OueHb 60sbLLON BKNaj BHeC Bayecnas
VMiBaHOBWY B pa3BuTne Mynbtumeamna B MapumHckom
TeaTpe. 3ByKO3anuncuy, pagno, Cant — BCce NpeKkpacHo
paboTaeT, a cienaHo Bce 6bino «6e3 NMULIHEro Wwyma
n noinu». OrnAgbIBaACb Has3ag, AyMaellb, CKOMbKO
cnasHbIX gen caenan Cnaea Jlynayés — 3TOT NpoCTON
napeHb 13 Cnbupwu, Kak oH cam ceba HasbiBal.

Nmutpuii beptman
pexmuccep
HapoaHblii apTuct PO

Bﬂqecnas MBaHoBMY 6bin pbiLapem MapUMHCKOro
TeaTpa. 3ac/yXeHHbI apTucT Poccuun, Benuko-
NenHbIn My3blkaHT, npodeccnoHan, mactep robos.
OH 6bin 3amevaTeNlbHbIM [PYrOM U YE€NOBEKOM, B
KoTopoMm 6bls10 BCe npekpacHo. Bauecnas MBaHoBMY
cnyxun MapumHckomy Teatpy 6onee 30 net v 6bin
npeAaHHbIM COPATHUKOM MasCTpo lepruesa, 4pyrom
KONINeKTMBa, cTpouTeneMm u cosupatenem. Ceetnas
namATb O HeEM HaBCerfa OCTaHeTCA B MOeM ceppLie.

Andrey Pronichev
Deputy General Director of the Bolshoi Theatre
Honored Cultural Worker of the Russian Federation

Mr. Lupachev and | started crossing paths rather
often after Valery Gergiev took the helm at the
Mariinsky Theatre, since that was when Lupachev
became more involved in organizing tours and fes-
tivals. We were assigned to a project that required
us to work together quite closely. Mr. Lupachev as-
sumed all of the managerial duties—nowadays, we'd
call him a producer—while | organized the artistic
and technical elements of our tours. We prepped the
theatre for festivals in Mikkeli, a tour of Hamburg and
New York, the Stars of the White Nights Festival, and
many other projects.

We've been through thick and thin together. At
the beginning of the year 2000, when Mr. Lupachev
became Mr. Gergiev’s First Deputy Director, his or-
ganizational talent shone through once again. He
was able to coordinate key work processes and over-
come a slew of challenges the theatre was facing at
the time. Mr. Lupachev also made a significant con-
tribution to the Mariinsky Theatre’s multimedia de-
partment. Our audio recordings, radio presence, and
website are all in great shape; Slava got them there,
and he did it neatly and efficiently. Looking back on
Slava Lupachev’s achievements, | can’t help but think
that it wasn't bad for a “regular guy from Siberia," as
he called himself.

Dmitry Bertman

Director, People’s Artist of Russia

r. Lupachev was the knight of the Mariinsky

Theatre. Slava wasn't just a distinguished artist,
wonderful musician, top-notch administrator, and
master of the oboe—he was a wonderful friend and
person who was magnificent in every single way. Mr.
Lupachev served the Mariinsky Theatre for more than
thirty years; he was maestro Gergiev’s loyal brother in
arms, a friend to many at the theatre, a builder, and a
creator. | will cherish his memory forever.

Konnezu no pabome (sepxHuti psad: C.H. OcmaHuHa, J1.1. Konbyosa, HuxHul pso: M.B. babywkuHa,
B.A. Muweega, A.ll. Mesgec, B.W. Jlynayes)

Colleagues (the top row: S. Ostanina, L. Koltsova; the bottom row: M. Babushkina, V. Misheeva,

A. Meves, V. Lupachev)
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AHppeit JleoHoB
TNaBHbIN aAMUHICTPATOP
Mapuutckoro Teatpa

MHe Bauecnas ViBaHOBMY 3anoMHMNCA 60AbLINM,
KPacuBbIM, WHTENIUTEHTHbIM YenioBekoM. Emy
6blna NnpucyLla caMoupoHua, npuyem fobpas. Korga
€ro crnpawvBanu, Kak filena, oH pacckasbiBan 6aiky:
«Korga mHe 6b110 30 neT, 1 A B NepBbIi pa3 nobbiBan
B [Mapwxe, To Npexxae Bcero A obpallan BHUMaHVe Ha
KpacuBbIX, N3bICKaHHbIX ¢ppaHLy>KeHOK. B 45 neT BO
dpaHUy3CKOl CTONNLE MEHA UHTEPEeCOBaNM PecTto-
paHbl, KyxHs, BUHO. A BOT ceivac, korga s ObiBato B
3TOM yAMBUTENIbHOM ropofe, A obpaTnn BHUMaHWe,
KaKune Tam npekpacHble Tennble TyaneTbl». [pekpac-
HbI OH 6bIN My>XKK , 3TOT CnaBa Jlynaués.

Jlenuc Kanawnukos
HayanbHUK noapasaenexnna
MapuuHckoro Teatpa

o-neps.blx, Bauecnas Jlynaués 6bin npaBon pykon

Banepusa lepruesa, a, BO-BTOPbIX, 3TO Obln eAunH-
CTBEHHbBIN MeHegkep-robonuct. I uto Gonee Bcero
MEHA B HEM MOpaXano — cneynduka aHrInNCKoro
A3blka. Ero 6bino TpygHO NepeBoAUTb, HO MHOCTPaH-
Libl He TONIbKO ero Nobunmn 1 NoHUMasnu, Ho 1 cYmTa-
nn ceoum. bonee Bcero meHs yanBnana ocTpoTa ero
peakumn Ha YTO-HMOY b CKa3aHHOe 1 caenaHHoe. OH
afleKBaTHO pearnpoBasl Ha »KU3HEHHble 06CTOATENb-
CTBa, MpuW 3TOM Bcerga nobun fobasutb: «Mponetaem
LEeBATbIN 3Tax. MoKa Bce XOpoLWo...» (aHeKAOT npo
ONTUMKCTA, KOTOPbIN 6pocunca ¢ Hebockpeba). Ero
LUYTOK He XBaTaeT...

tOpwii JlanTes
pexmuccep
HapoAHbIii apTuct PO

Bﬂqecnas MBaHOBMY MHe 3aMOMHMICA UPOHUYHbBIM
JlyKaBbIM NpuLLypom rnas. A ele Tem, 4TO OH MOT
O Cepbe3HbIX Bellax roBOpmUTb NPOCTO U JOXOAUMBO.
HeucnonHunmoe, kazanoco 6bl, A€o pewanochb nerko
1 NPOCTO, U, IMaBHOE, C oMOPOM. OH ymen MOBEPHYTb
[eno Tak, UTo CNoXKHaA cuTyaumsa 6yKBanbHO B MO-
MEHT pa3peluanacb. f1 Bcerga nopakanca 3Tomy ero
YMeHMIo, BOCXMLANCA 1 3agasan sonpoc: «Kak 3T1o
MOXHO 6bINo pewnTb?». A OH oTBevan: «Bcerga ectb
[Ba BbIxofa»...

Andrey Leonov
Chief Administrative Officer
at the Mariinsky Theatre

r. Lupachev will remain in my memory as a tall,

handsome, and refined person. He never took
himself too seriously, which made him easy to get
along with. When people would ask him how he'd
been doing, he'd answer with a witty joke: “The first
time | came to France, when | was thirty, | was mostly
paying attention to all the beautiful, elegant ladies.
At the age of forty-five, it was the French capital’s
restaurants and wine that most interested me. Now,
whenever | find myself in that magical city, I'm most
intrigued by its lovely, well-heated public toilets” Sla-
va Lupachev was just a great guy.

Denis Kalashnikov

Director of Special Projects

First and foremost, Mr. Lupachev was Valery Ger-
giev’s right-hand man. Secondly, he was the one
and only oboe-playing manager. His idiosyncratic En-
glish amazed me more than anything else, though. It
was very hard to translate him, but foreigners loved
and understood him, embracing him as one of their
own. | was also amazed by how quickly and sharply he
could respond to other people’s words and deeds; he
reacted appropriately in all situations, often quoting
an old joke about an optimist who decided to jump
off a skyscraper, “we're passing the ninth floor. Every-
thing’s going well so far..." | really miss his jokes...

Yuri Laptev
Director
People’s Artist of Russia

hat | remember most distinctly is Mr. Lupachev’s

sly, ironic squint and his ability to talk about se-
rious matters in a simple and accessible way. He could
solve seemingly irresolvable problems simply and
easily, literally the moment they arose. | was always
blown away by his capabilities, and I'd ask him. “Just
how did you do it?” He'd reply, “you know, there are
two ways out of any situation...”

3uHoBuiA Mapronux

TeatpanbHblii XyAOKHUK

OH OblN1 OHUM U3 TEX NIOAEN B TeaTpe, KOro Hasbl-
BatoT YenoBekoM ¢ 6onbluoi 6yksbl. lope... Ons
MeHsA 3TO y>KacHadA yTparta.

Bacunuii bapxatos

pexuccep

OH 6blN OUEHb NO3UTVBHbLIM YESTOBEKOM, YUu HAC
camoobnagaHuio 1 Bcerga nosTopaAn: «He Hago
TaK CUJIbHO BOSTHOBATbCA. Bbl elle monoabl, beperu-
Te CBOW noTeHUMas». MHe 6bl10 pafloCTHO BCTpeYaTb
ero B MapunHke. OT Hero Bessio TaknM yaANBUTESb-
HbIM CMOKOWCTBMEM, UTO Al HAaUMHANI BEPUTb B CBOW
ycrnex.

Mupa EBTiy
MUAHNCTKA, 0CHOBaTENb DecTUBANA
«JIukm coBpemeHHoro nuanmsmay (LLselinapus)

M bl co CnaBom yunnmcb Ha ogHOM Kypce MocKos-
CKOW KOHCepBaTOpuW, U A BCerga YyBCTBOBanNa
B HEM POACTBEHHYIO Aylly. OTO 6bll OYeHb HafeX-
HbI Apyr. Y Hero Bcerga poxanacb Macca ngem, Ko-
TOPbIX XBaTaJIO He TONbKO Ha HEro camoro, HO U Ha
okpy»Katowmx. OH y Hac Ha Kypce Obin gBuratenem.
Hanpumep, ona meHA oH Bcerga npuiaymbiBan npo-
rpaMmmbl KoHuepToB. CnaBa TOHKO OLLyLan Toro um
MHOrO WCMOMHUTENA U MOT CKa3aTb: «Y TebAa oueHb
xopowwo nonyyaetca [. OpaHk. Tbl UyBCTBYeLlb Bpe-
Msl, UyBCTBYellb CTW/b». 1 BCerga npucnyluinBanacb
K ero coBeTam. U korga oH yexan B JleHuHrpag, a s
B Cepbuto, Hawa fpyxba He octbiBana. OH Bcerga
npurnawan MeHsa Ha co3gaHHble UM decTnBanu — B
Kyxmo, Koctamykuly... AX, Kakoe 3T0 Oblno 3ame-
yaTesibHOe BpeMsA: MOJIOAOCTb, My3blka U N0O0Bb K
TOMy, 4TO Tbl Alenaelb! OH Bceraa mor 3apa3uTb Tebs
naeen 1, camoe rnaBHoe, BCeSINTb YBEPEHHOCTb, YTO
Tbl BCe CAenaellb BennKonenHo. Ymen nopaepxartb
HY>KHbIM C/IOBOM B HYyXXHOe BpemsA. Kak-To nocne
O[HOrO 13 NepBbIX KOHLEPTOB Moero ¢ecTmBans oH
cKa3zan: «[locMoTpu BHUMaTeNIbHO BUAEO 1 YBUANLb,
KaK MasCTpo C UHTepecom cnyLan Teba u pafoBascs,
YTO Bbl CO3AaNM 3TOT decTnBaNb, HECMOTPA Ha BCe
TpyAaHOCTW». 9T CRaBMHbI CNOBA Jany MHE CUMbl — OH
yMmesn pagoBaTbCA 3a Apy3en. TaknM A ero 1 3anomHIo.

Zinovy Margolin

Stage designer

e was a first class theatre person. What a blow...
His death was a terrible loss for me.

Vasily Barkhatov

Director

e was a very positive, up-beat guy. He taught us

what it means to keep your composure, always
saying, “what are you getting so worked up over?
You're all still so young, you should value your poten-
tial” | enjoyed seeing him around the Mariinsky The-
atre. He exuded a remarkable sense of calm, which
made me believe | could do anything.

Mira Yetvich
Pianist
Founder of the Contemporary Piano Faces Festival (Switzerland)

lava and | were in the same year at the Moscow

Conservatory, and I've always felt that we're kin-
dred spirits. He was a very loyal friend. He conceived a
multitude of ideas that kept him busy... and the rest
of us too, for that matter. He was a mover and shak-
er at the conservatory; for instance, he would always
come up with concert programs for me. Slava could
just sense what was best for certain performers and
he'd say things like, “you have a way with Peter Frank’s
pieces. You feel time and style well”” | always listened
to his advice. Even after he moved to Petersburg and
| went back to Serbia, our friendship never waned;
he always invited me to his festivals all the way up
in Kuhmo and Kostomuksha. What a wonderful time
that was—we were young, playing music and loving
what we did! He could always fire me up by giving
me a brilliant idea and instilling me with the confi-
dence | needed to do a great job. He knew how to en-
courage people by saying the right thing at the right
time. After one of the first concerts during my festival
he said, “take a close look at the video and you'll see
how closely the maestro was listening to you. He's so
glad that you organized this festival, despite having
to overcome some serious challenges.” Those words
invigorated me—he could really enjoy other people’s
achievements. That's just the kind of guy he was, and
I'll always remember that.
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Muxaun banuk
My3blkoBeA
(Tepmanua)

onpomo NOMHIO nosBfieHne B JleHnHrpage mo-
Noforo, BbICOKOro, CTaTHOrO My3blKaHTa 13 CTO-
NNLbI, CPa3y Xe 3aHABLLEro 3aMeTHOe MONoXKeHVe B
opkecTtpe MapumHckoro Teatpa. lomHio yapytoee
3By4YaHue ero robos B KaHTWUNEHe U Jaxe B HeGOosb-
LMX conbHbIX pennukax. Cpasy obHapyxunacb wu-
poTa ero apTMCTUYECKNX NHTEPECOB: OH CKONaunBan
pa3HOro coctaBa aHCaMbnu, pasbickuBan 3abbiTble
KOMMO3UTOPCKNE COYMHEHUA MPOLbIX 3MOX, WH-
CNUPVpPOBan NOABMEHNE HOBbIX, BAOXHOBAAA CBOUM
WCKYCCTBOM CaMbIX TaNaHTAMBbIX aBTOPoB. My3blika
nepenosiHAna ero. OH NpefaHHO CYXKUN el 1 Toraa,
KOrfa, OCTaBMB UCMOSHUTENTbCKYIO feATeNIbHOCTD, 3a-
HANCA agMmHUcTpaTnsHon. CBOK 3agayy OH Bugen
B TOM, UTOObI TEXHMYECKasA OCHALLEeHHOCTb TeaTpa u
BO3MOXKHOCTW MacCMeAmna COOTBETCTBOBaNN BbiCLUe-
MYy YPOBHIO €ro TBOPUYECK/X JOCTUXeHUI. B Tom, uto
cerogHa MapUNHCKNIA TeaTp Tak 3HAMEHUT U JIloO6UM B
Mupe, Hemanas 3acnyra Jlynauésa.

Korga 6bl fi HU NPUXOAUN B TeaTp — YTPOM, JHEM,
Beuepom, — A BcTpeyan Cnasy HEN3MEHHO CMOKOMHO-
ro, NPMBETANBOrO, C 06aATENIbHON XUTPUHKOW B rna-
3ax. MHe TpyaHO npefcTaButb cebe MapunHky 6e3
Hero...

Maputa HoBobpaHuesa
pyKOBOAWTENb NPOeKTa «TeaTpanbHblii Gopym»

ymaTb 0 BAuecnaee /BaHOBUYe B npoluefLiem
ﬂBpEMEHM CJIOXHO: OH YyLUeN OT HaC HeoXUAaHHO
M BHE3arMHO, U 0OCO3HaBaTb 3TO, M MPUHNUMATb COBCEM
He xoueTcs.

MoMHI0, KaK MO3HaKOMWIAch C HUM: B KaOVHET BO-
Wwen 60MbLWON, APKNIA YenoBek. M 310 nepsoe Bne-
yaTyieHVe He OCTaBMANI0 MEHA BCe BPEMA Hallero
3HaKOMCTBA. BAauecnas ViBaHOBMY Bcerga BocxuLLan,
OH He TONIbKO YMes NpuayMaTb YTO-TO HOBOE, HO U He-
NpPemMeHHO NPUBHECTY 3TO B XWU3Hb. lMopakano MeHA n
€ro TpeneTHOe OTHOLLEHWE K TeaTpy, K CBOel paboTe.
OH cTapanca BbiBeCT! MapUNHKY Ha COBEPLUEHHO HO-
Bblll ypOBeHb. Bce ero npoekTbl Kasanucb abcontoTHO
€CTeCTBEHHbIMW 1 NOTNYHbIMW. Ero Mbic/ib Morna one-
pexaTb coObITVSA, a UHOrAa U NpeayragbiBaTh mx. bec-
KOHEYHO NPUATHO ObI10 HabMoAAaTb ero OTHOLLEHMSA C
COTPYAHMKAaMU, 0CO6eHHO MornofbiMu. OH yMen K Ka-
XOOMY HalTV HYXHble CJIOBa U Nogxofd, ymen BUaeTb
noTeHumMan 1 AaTb Hanpae/ieHWe peAteNnbHOCTU. A
O4YeHb pafa, uTo 3Hana Bayecnasa VBaHoOBUYa, obLla-
nacb, py»una c HUM. Bctpeyanch € pasHbiMU ntoabmMK,
A y3Halo, Kak ero LLeHWM 1 Kak OH MHOTo Bcero caenan!

BauecnaB VMBaHOBMY, BCmoMumHato Bac ¢ tennoton
1 rpyctbio!

Mikhail Bialik
Musicologist
(Germany)

distinctly remember a strapping young man moving

to Leningrad from the capital and promptly gaining
a significant position in the Mariinsky Theatre orches-
tra. | remember the bewitching sound of his oboe
during cantilenas and some short solo performances.
Slava immediately demonstrated a wide range of ar-
tistic interests, assembling mixed ensembles, search-
ing high and low for forgotten, centuries-old com-
positions, and inspired the most talented musicians
to write new ones by displaying his own beautiful
work. Music consumed him. He served it faithfully by
moving into a managerial role after retiring from per-
forming. His mission was to ensure that the theatre
had the equipment and media resources necessary
to match and reflect the caliber of its artistic accom-
plishments. Lupachev can take his fair share of credit
for the Mariinsky Theatre becoming so well-known
and loved by people all around the world.

No matter when | showed up at the theatre, morn-
ing, noon or night, I'd see Slava there. Without fail,
he'd be calm and friendly and have a charming, sly
twinkle in his eye. It's hard for me to picture the Mari-
insky Theatre without him...

Marina Novobrantseva
Head of the Theatre Forum project

t's hard to think about Mr. Lupachev in the past
tense. He left us so unexpectedly and so abruptly, |
just don’t want to accept it.
| remember how we met—a big, charismatic
man stepped into my office. That first impression
stuck with me for as long as we knew each other. |
was always in awe of Mr. Lupachev; he couldn't just
produce new ideas, he could also realize them, with-
out fail. The reverence he had for the theatre and his
work amazed me, too. He sought to take the Mariin-
sky Theatre to a whole new level. All of his projects
were unfailingly natural and logical. Sometimes, his
thoughts outpaced the events transpiring around us,
and sometimes he could even foresee them. It was
a joy to observe him interacting with his colleagues,
especially the younger employees. He knew what
approach to use, always seeing their true potential,
saying just the right words, and giving them direc-
tion. | am very glad | met Mr. Lupachev and had the
opportunity to interact with him on a social basis and
become his friend. It is only now that | am beginning
to realize just how much people valued him and just
how much he really did! | will remember you with
both warmth and sorrow, Mr. Lupachev!

Anekcangp lMonaHnuko
aunpuxep
3acyeHHblii apTuct PO

CnaBa Obln1 YENIOBEKOM MHOTOTPaHHbIM, TaNaHTIn-
BbIM 1 yCMEWHbIM BO MHOTMX obnacTtax. Konneru
1 nobutenn My3blkK, HECOMHEHHO, 6yayT NMOMHUTb
ero Kak bnecrawero mysblkaHTa-roboucra, ube uc-
NOJSIHUTENIbCKOE MACTEPCTBO 3amneyaT/ieHO BO MHOMMX
3anucax Knposckoro/MapunHckoro TeaTpa. Ero op-
KeCTPOBbI/ OMbIT MOT BbIPYUYUTb B CaMblX HEOXMAAH-
HbIX CUTyauUsAX, Kak, Hanpumep, Korga oH UCMOJTHUA
COMO Ha aHMNNCKOM POXKKe Ha 3anmcy «XoBaHLWK-
Hbl» 3a 3abonesLiero Konnery.

CoTpygHuyaTtb ¢ Bauecnasom MBaHoBMYem 6bino
oyeHb KVHTepecHo. OH Oblfl reHepaTopomM OpUru-
HaNbHbIX Y COBPEMEHHbIX MAEN, nponaraHANCTOM
N NepBbiIM WCMOMAHUTENEM MHOMMX MNPOU3BEAEHUN
COBpPEMEHHbIX KOMMO31TopoB. OH 6blfl opraHu3aTo-
poM GUNAPMOHUYECKMX KOHLIEPTOB, W, AiymMalo, UTO
nporpamma «My3blKa pyCcCKOro aBaHrapza», KoTopyio
MHEe MOCYACTINBUIOCH NCMOJTHATD, BbIrNALeNa OYeHb
cmeno anAa 1989 ropa.

BauecnaB MBaHoBWY 6bin MeHeaXepom oT bora,
camopofKkoMm. B TpyaHenwme roabl CTaHOBMAEHWA
HOBOW Poccrm OH yyacTBOBan He TONbKO B COXpPaHe-
HUN N Pa3BUTUN ee XY[OXKECTBEHHOrO Hacneaus, HoO
N BCErga CTPEMUNICA K MOMCKaM HOBbIX MePCreKTUB.
Mo>KHO CMeno cKasaTb, UYTO ero »M3Hb Oblsla oTAaHa
TeaTpy BCceueno.

Bnagumup MBaHoB
3aBegyloLyil opkectpamin MapumHckoro Teatpa,
3aCNyXeHHbIi AeATens uckyccts PO

na meHa CnaBa — 3TO, BO-NMEPBbIX, MY3bIKaHT CO
.Elcsoelh OCOOEHHON MaHepoW WCMOSIHEeHWsA, a,
BO-BTOPbIX, HAaCTOALWNIA APYr, KOTOPbIA MOr pa3fe-
nuTb € TO6OI 1 PafoCTb U rpycTb. Mbl paboTanu Bme-
CTe B MOSIHOM KOHTaKTe 1 MOHMMaHWM 3aday, NoCTaB-
NeHHbIX Nepea Hamu Baneprem Abricanosuyem. Haww
pabounin eHb MOT MPOAOIKATLCA C YTpa A0 YTPa,
HO 0co6eHHO B HOuM CnaBuHbI WYTKM ObIN KOsoC-
canbHow pa3pagKkoin. B kakoe Obl Bpema cyTok A emy
He NMO3BOHWI, OH OTBeYan: «f He Cnto, A KAy TBOe-
ro 3BoOHKa». BcnomuHalo Hawwm yygecHble npasgHu-
Kn — HoBbI rog u PoxkgecTBo, KOTOpble HaM MHOrAa
yAaBanocb BcTpeyatb BMecTe. OH Obin HAaCcTOAWMM
XO35IVIHOM, NIOOSALLM CBOW [IOM, CBOIO CeMblo. B ero
[OMe Bceraa Bcem 6b110 KOMGOPTHO, TEMSO 1 YIOTHO
— 1 AeTAM, N B3POC/IbIM, U XXNBOTHbIM.

Alexander Polyanichko
Conductor
Honored Artist of Russia

lava was versatile, talented, and successful in

many different fields. Both his own colleagues and
music-lovers around the world will undoubtedly re-
member him as a spectacular oboist whose master-
ful performances have been preserved in recordings
from the Kirov (later Mariinksy) Theatre. His vast ex-
perience performing in the orchestra often enabled
him to save the day, like when he filled in for a sick
colleague by performing a solo on the English horn
for a recording of Khovanshchina.

It was very interesting to collaborate with Mr.
Lupachev on projects. He generated original, cut-
ting-edge ideas, promoted music, and was the first to
perform many pieces by contemporary composers.
He organized concerts for philharmonic orchestras,
and | think that his Music of the Russian Avant-Gar-
de program, which | was lucky enough to perform,
sounded very bold back in 1989.

God blessed Mr. Lupachev with extraordinary
managerial skills—he was a natural leader. He helped
preserve and develop Russia’s artistic legacy when
the country was recovering after the fall of the Soviet
Union. Furthermore, he was always seeking out new
opportunities to grow. I'd even go so far as to say that
he gave his whole life to the Theatre.

Vladimir lvanov
Director of the Orchestras at the Mariinsky Theatre
Honored Artist of Russia

or me, Slava was, first and foremost, a musician

with a distinctive style. Secondly, he was a true
friend who could share in your joy and sorrow. When
we worked together, we were always conscious of
how important the goals set by Mr. Gergiev were. At
times, our workday could last from the early morning
until late at night. Slava always provided much-need-
ed comic relief, especially at night. No matter what
time | called him he'd pick up the phone and say, “I
wasn't sleeping. | was waiting for your call” | often re-
turn to wonderful holiday memories, especially when
we spent New Year’s and Christmas together. He was
a remarkable host who loved his home and his family
and created a warm, cozy atmosphere for everyone at
his parties: children, adults, and animals alike.
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B.Jlynaues u A. lNonaHu4ko
V. Lupachev and A. Polyanichko

. JomuHeo, K0. OpaHuy, B. Jlynayes
P.Domingo, Y. Frants, V. Lupachev

B.Jlynayes u []. Ho3eda (Mmanus)
V. Lupachev and D. Nozeda (ltaly)

Anexkceii Lanawos
reHepanbHblii aupektop MocKoBCKOI rocyapCTBeHHON akafeMuyeckoil
dunapmoHuy, 3acnyxeHHbIii apTuct PO, 3acnyxeHHblit aeatenb uckyccrs PO

CnaBa obnagan MHOrMMK 3ameyaTteNibHbIMU Ka-
yecTBamu, HO CaMoe LIeHHOE U3 HUX — OH BCeraa
obeperan 1o, Uto emy 6b110 foporo. OH HUKOTO He
JOMyCKasn B CBOE COKPOBEHHOE. M XOTA OH MOT B Yem-
TO Pa304apOBaThCs, B HEM He 6bIfIo HU MparmaTUUYHoO-
CTW, HW LMHU3MA, HA0BOPOT, OH CTAaHOBWICA Myfpee
1 pobpee 1 elle TpeneTHee obeperan To, UTo Nbus.
OH 6blJ1 HE TONBbKO NPEKPACHbIM MY3blKaHTOM, HO, Ca-
MOE NIaBHOE, — BEPHbIM APYTOM.

Cepreii Anekcees
reHepanbHblil aupektop 0AO «JleHakcno» (1986—2011rr.)
Buue-npe3ngeHt 000 «Ikcno®opym-NHTepHIWwHA» (c mad 2014r.)

orga Mbl BriepBble BCTPETMINCL C Bauecnasom

VBaHoBMYeM, Moe cepaue GYKBasbHO C NepBo
)K€ MUHYTbl OTKPbIIOCb HAaBCTpedy 3TOMy 3ameua-
TEJIbHOMY UYeNIOBEKY, BEJIMKONENHOMY My3blKaHTY,
npodeccroHany Bo Bcex obnactax Teatpa. OH 6bin
HaCTOAWMM SHEPreTUYecKUM fBuratenem MapuuiH-
KW

linba Yepkacos
aupektop CaHKT-MeTepbyprckoil GunapmoHun
um. [.11. WoctakoBnua

ynaués Oblfl OYeHb OJAPEHHbIM YENOBEKOM, 06-

napan 6onbwmm noteHymanom. OH 6bin HacTosA-
Wwum nugepom. Emy 6bino HecnoxkHo cobpatb nogen
CaMbIX pa3HbIX NPodeccuii Ha TOT U NHOW MPOEKT,
KOTOpbI Obl1 OyKBaNIbHO 3aMpPOrpaMMUPOBaH Ha
ycnex. MHe nHorga gymaeTcs, YTO TakoW OFPOMHbIN
TeaTp, Kak MapunHcKniA, Gbin faxxe ManosaT 4na ocy-
LecTBNeHMA ero maclwtabHbix ngew. B atom, cuntaio,
TeaTpy 6onblue nosesno, yem Jlynauény.

Alexey Shalashov
General Director of the Moscow State Academic Philharmonic Society
Honored Artist of Russia, Honored Artistic Figure of Russia

lava had many wonderful qualities, but the most

valuable of them was his ability to cherish what
was dear to him. He never allowed anyone into his
secret sanctum. Although he sometimes faced disap-
pointment, he never became cynical or overly calcu-
lating as a result. Instead, disheartening experiences
made him wiser and kinder, and he learned to cherish
what he loved even more. He wasn't just a fantastic
musician—he was, first and foremost, a loyal friend.

Sergey Alekseev
General Director of Lenexpo
(1986-2011)

M y heart opened up as soon as | met Mr. Lupachey,
a wonderful person, remarkable musician, and
an expert on all aspects of his profession. He was truly
the engine that drove the Mariinsky Theatre.

Ilya Cherkasov
Director of the
Saint Petersburg Philharmonia

upachev was a tremendously talented person who

was capable of achieving great things. He was also
a true leader who thought nothing of assembling a
team of professionals from various fields for projects
that seemed to be literally programmed for success.
I've sometimes found myself thinking that even the
Mariinsky Theatre, enormous as it is, just wasn’t quite
big enough for a man with ideas of that scale. I'd say
that the theatre was lucky to have Lupachev and not
the other way around.
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B. Jlynaues u []. Coghoe (KanugpopHus)
V. Lupachev and J. Soifer (California)

M. A. Kapnetko, E. B. lLinaxmo, B. U. Jlynayes
M. Karpenko, E. Shlyakhto, V. Lupachev

[bxeiicon Codbe

Apyr
(KanudopHus)

ﬂl‘lo3HaKOMVIJ1Cﬂ co Cnason 25 net Hasag. U Bot
nepego MHOW Kanengockon BOCNOMUHAHWUIA: nep-
BaA BcTpeya B CaH-OpaHUMCKO, s OQOSIXKN eMy TOrga
dpakK Ha OTKPbITUE ONepPbI; MOTOM OH MEHA NPUrIacun
B CaHkT-lNeTepbypr Ha [MpokodbeBckuii becTrBanb. f
HMKOr4a He 3abyay 3TOT CBOW NpUes[;: Y ero «BOfIbBO»
CNyCTUNO KOMeCo Kak pa3 nepen MapumHckmum Tea-
TPOM, 1 Mbl NI€XKann Ha 3emsie No4 MaWWHOW, MEHANN
ero. 3anomHunack noesaka u Ha pectnsanb B Kyxmo,
N nepBbiii decTrBanb «3Be34bl 6eNbIX Houel», N Kak
A roctun y Cnasbl ¢ JleHon Ha gave ¢ Capow bunnuk-
XEPCT, KaK BNepBble Mbl C HUM FOTOBUIN KOKTEW/b
«KpoBaBasa M3pu», 1 Kak Mbl MCKa/i TOMATHbIA COK
AnA Hero. 3a 3To BpeMmsA A yBUAen B HeM BCe Niyylumne
KauecTBa HacToALLero apyra: YeCTHOCTb, YAUBUTENb-
HOe UyBCTBO IOMOPa, *KU3HEPaAJOCTHOCTb. Kak A mory
3abbITb Apyra, KOTOPbIA Harpagun MeHs TUTYSIOM
Magic Jason?

EBrenuit Lnaxto
reHepanbHblii gupektop OIBY «C3OMULL um. B.A. Anmazoa»,
akanemuk PAH, 3acnyxeHHblil eatens Hayku PO

NA MeHA 1 MOeIN CeMbM OH Bbll HACTOALLMM ApPY-
Llrom, 0T3bIBUMBBIM 1 AO6PbIM. OH NpoLuen Bbiga-
IOWKNINCA TPYOOBOW U XXU3HEHHbIN NyTb. bnectawun
HoBaTop, pykoBoauTenb-npodeccmoHan. OH obna-
Jan CUNbHbIM XapaKTepoM, CTOMKOCTbO, HeyTOMU-
MbIM CTPeMJIeHVEeM K COBepLUeHCTBY. Y Hero Obina
6onbluana camooTaaya, oH «ropen» genom. imen ko-
NOCCaNbHbIN BHYTPEHHWUI HaKan U Obin OoYeHb Tpe-
6oBaTenbHbIM, B NepByl0 oyepelb K cebe. Y Hero
6yKBanbHO 3a Bce 1 Bcex 6oneno cepue, BO3MOXHO,
13-3a 3TOro 6blNl TaKOWM PaHHUI yXoa,.

MycTb ero gena nocny»at Ham 6e3yc/IOBHbIM NPK-
MepoMm 1 ByZlyT KWUTb B HALLUX CepALiax.

(raHucnas Epuuos
npezcenarens npaenenua Qonga «KiuHo & Teatp»

ECTb noan, yyactTme KoTopbix B lobom fene BHY-
LLIaeT YBEPEHHOCTb B TO, UTO «BCE OyAeT XOPOLLIO».
MiMeHHO Takum uyenosekom 6bin CnaBa. MHoroe u3
TOro, YTO AOBENOCb HaM COBMECTHO cAenaTb, 6bi1o
ycnewHbiM 6narogapa ero onTUMU3My, UHTYULUNA 1
IomMopy...

Jason Soifer
Friend
(California)

met Slava about 25 years ago and when | was asked

to write a short encomium about him, | was hon-
ored. A kaleidoscope of memories passed before me:
meeting him in San Francisco, loaning him my tuxedo
for the opening night of the San Francisco Opera, his
invitation to St. Petersburg for the Prokoviev Festival. |
will never forget my arrival in St. Petersburg when his
Volvo got a flat tire in front of the Mariinsky Theatre
and we lay on the ground to change it! The train trip
to the Kuhmo festival, the first White Nights Festival
with Elena, staying at the Dacha with Sarah B., the
time | introduced him to Bloody Marys and trying to
find tomato juice in Russia!

During this time, he demonstrated everything you
could want in a true friend: loyalty, honesty, a won-
derful sense of humor and joie de vivre that was in-
fectious.

How could | forget the friend that gave me the
nickname “Magic Jason!”

Evgeny Shlyakhto
General Director of the Federal Almazov North-West Medical Research Centre,
Member of the Russian Academy of Sciences, Honored Scientist of Russia

or me and my family, he was a kind and receptive

man and a true friend. He led an outstanding life,
both professionally and personally. He was a brilliant
innovator and top-notch manager with a strong per-
sonality. Tenacious and tirelessly aspiring to achieve
perfection, he always gave it his all. Work really fired
him up, he was always crackling with energy. He was
also very demanding, especially of himself. He was
emotionally invested in the success of every person
and every endeavor at the theatre, which may ac-
count for his passing away prematurely. From now on
his projects will serve as a standard for the rest of us
and continue to live on in our hearts.

Stanislav Ershov
Head of the Board of the Kino&Teatr Foundation

here are people in this world whose participation

in any undertaking instills confidence in everyone
else involved. Slava was one of those people. His op-
timism, intuition, and sense of humor made a lot of
what we accomplished together possible.
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Ekka Tukka
PYKOBOAUTENb My3bIKanbHOro decTuBans B Mitkkenn
(OuHnaHams)

pyZHo npepactaBuTb cebe neto B Mukkenu 6e3 ero

€XKerogHoro KynbTypHOro MepPONpUATAA — My3bl-
KanbHoro ¢ectnBans, KOTOpbIi MPOBOAUTCA B CaMbli
pa3rap netHero ce3oHa. OH NPYHOCKT Ham AblXxaHue
WHTepHaLVOHaNnbHON Menogmu, Korga BmMecte cobu-
patoTca BegyLime My3blKaHTbl MUpa.

70T decTnBanb BCcerga NPOXOAUT B COTPYAHMYE-
cTBe ¢ MapnNHCKNM TeaTPOM U €ro Xy[,0KECTBEHHbIM
pykosogutenem Banepuem lepruesbim; 310 Aenaet
decTBanb ofHMM 13 CaMblX MPOAOCIKUTENbHbIX CO-
BMECTHbIX NPOEKTOB MasCTPO C 3apyOexxHbiMU nap-
THepamu. B nepBble rogpl ero nposefeHns Bayecnas
Jlynaués 6narogaps onbiTy BCEMU CBOMMU 3HAHUAMY
nogaepxmean OUHCKYI agMUHKUCTpaunio  decTn-
BanA. CI0BO «COTPYAHNYECTBOY, C APYrON CTOPOHDI,
ABNAETCA OYeHb Y3KUM MOHATUEM, uToObl onucaTb
B3aVIMHble CBA3M, TaK KaK HalLUMM OTHOLUEHMAM CBOW-
CTBEHHbI 1py»06a, COBMECTHbI OTAbIX Ha Nprpoae U
obume cemeliHble NpasgHUKK. JIloan npuesxawT B
MuKkkenu 13 6nm3Kux MecT 1 rnsganeka. Vix npuene-
KaeT xopoLuasa My3blka 1 BenuKonenHasa atmocoepa.
Ona mHornx dectmBanb cTan NpeKkpacHOW BO3MOX-
HOCTbIO KaX[bli1 rof BCTPeyaTbCA C APY3bAMM.

BbicTpanBaa «<MoCT» mexay Kynbtypamu Poccun n
OuHnangun, Bauecnas Jlynayés COBMECTHO C agmu-
HUCTPaUMern OCHOBan B Havasne 3TOro CToneTma Tak
Ha3biBaemMbln pecTmBanb Carima B CaBuTtannane. He
CNOHCOPOM, B AEGHEXHOM CMbICJ1e CNIOBA, @ MAaTPOHOM
MO>KHO Ha3BaTb Bauecnasa Jlynauéa, 6nunskoro gpy-
ra My3sblKasibHbIX decTrBanei.

Jukka Tikka

Chairman of the Mikkeli Music Festival
(Finland)

tis difficult to imagine summer in Mikkeli without its

big annual event, the Mikkeli Music Festival, at the
height of the summer season. It brings us a breath of
international air as top world musicians come togeth-
er in concert before an appreciative audience.

The Festival is always conducted in partnership
with the Mariinsky Theatre and its Artistic and Gener-
al Director Valery Gergiev; this makes the Festival one
of the Maestro’s longest foreign co-projects. The word
“partnership” is, on the other hand, an excessively
narrow term; our relationship is also about friendship,
enjoying nature, and family holidays.

People come to the Mikkeli Festival from near and
far, enticed by the quality music and the magnificent
milieu. For many, the Festival is also an annual chance
to meet friends and business associates.

Not sponsor in the monetary meaning of the word,
but patron could be called Vyacheslav Lupacheyv, a
close friend of the Mikkeli Music Festival. In the first
years of the Festival he supported the Finnish Festival
administration with all his knowledge, always full of
humor. Vyacheslav Lupachev had founded in the be-
ginning of this century the so called Saimaa Festival
in Savitaipale together with one of the Mikkeli Music
Festival’'s administrators.

Mamu no ¢pym6os1y 8 nepepoige Mexdy KoHuepmamu 8 2. Mukkenu

A football match between concerts (Mikkeli)

Mutep LLleHemaHH
KOOPAKHATOP MY3blKaNlbHOTO d)ECTVIBaJ'IH B Mukkenu
(OuHnaHana)

MOﬂ o6LlWKMpHan Konnekums ¢otorpaduii unso-
CTpUpYeT TOT GpaKT, UTo, OKa3blBaeTCA, A C/iblwan
n sugen Cnasy eLle 3a40Nro JO Hallero OYHOro 3Ha-
kKomcTBa. B 1990 rogy HemeuKMA NUAHUCT U AUPK-
xep KOctyc ®paHy npurnacun Banepua lepruesa un
Knposckuii TeaTp B [epMaHUio Ha My3blKasnbHbIl e-
ctnBanb B Wnessur-fonbwrenH. OgrH N3 KOHLEPTOB
npoxoawn B lambypre, 1 s caenan ¢oTo opKecTpa, rae
B LeHTpe cngmt CnaBa, ecTecTBEHHO, ¢ roboem. B To
Bpema Cnasa 6bin1 My3blkaHTOM opkecTpa Knposcko-
ro TeaTpa, HO Korfa Mbl no3Hakomunucb B 1995 rogy
BO BpeMs pecTtmBansa B MUKKenu, oH yxxe ctan une-
HOM agMUHUCTPauun MaprrHCKoro Teatpa.

MNo3gHee, Korga B 1996 rogy A BepHynca B Muk-
Kenwu, Mbl cTanu obwaTtbca vaule. MomHio, Kak Cnasa
6bl1 MOVIM NepeBOAYNKOM, KOorfa A 6pan MHTEPBbIO Y
PYyCCKUX ncnonHutenen. Ho camyto rnaBHyto — Cyfb-
60HOCHYt0 ponb Cnaga cbirpan B MOeN JINYHOM Kn3-
HWU. B agMUHUCTpaumn Munkkenm paboTasa »eHL1Ha,
ee 3Bann Mapbs, 1 Korga oHa nogoLusia nonpoLaTbca
c Hamu, Cnaea cnpocun: «Mory A MUHYTKY Nogep»aTb
BalLK Bewy, 4Tobbl Bbl 1 MNuTep 06HANMCHL NOKpenye
Apyr ¢ agpyrom?». Ha cnegytowun aeHb A Hanvucan en
NMCbMO. 3aKOHUYMIACb 3Ta UCTOPUA TEM, YTO Mbl MO-
MKEHUNNCh.

B 1o Bpems, Korfaa s y»ke o6ocHoBancst B Mnkkenu,
Mbl ¢ Mapben npurnacunmn Cnasy B roctu. Haw gom
ctoan psagom ¢ osepom Carma. locne KOpOTKOro
no3sgHero y>mHa A 1 Cnasa NoLWu B CayHy, U, Kak 3T
NOGAT PYCCKMe, OH MOBEPHYN PerynaTop TemMnepary-
pbl BHM3 1 MIECHYN BOAY Ha pacKaneHHyto neub. Ca-
yHa ctoana B 30 meTpax OT 03epa, N Korga Mbl OKYHY-
NnCb B Hero nocne napunku, Cnasa NpomnsHec: «3T1o
nyduwe, yem cekch.

Mo pacckazam moux konner n3 Mukkenu A 3Hato,
HaCKO/bKO BaKHbIM Oblnio yyactue Cnaebl B decTu-
Base. Ho TeaTtpa 1 my3bikanbHoro ¢ectuans B Muik-
Kenu, No-BUANMOMY, ObIJIO HELOCTAaTOUYHO A5t TaKOro
Pa3HOCTOPOHHErO «NPOCTOro napHA 13 Cnbupm». C
Epma T. XapTukalHEHOM, OOHUM M3 agMUHUCTPATO-
poB My3bikanibHoro dectnana B Mukkenu, Cnasa
OCHOBaJ1 TaK HasbiBaeMmbln CaliMa-pecTBanb, KOTO-
pbi ABAANCA CBOEro poAa MOCTOM Mexay Poccnein n
OuHnanguen.

MomHio oauH cnyuai, korga Cnasa cnpocui MeHA
nepes Hayanom KoHLUepTa B LePKBMW, He MOry nuv A
cpenatb o6bABMEHMe, TakK Kak My3blKaHTbl MOABAT-
CA HEMHOTO MO3Xe, MOTOMY YTO OHW efyT C APYyroro
KoHuepTa. «O'ken! HeT npobneml», — ckasan A. Ho
BO Bpems aHTpakTa CnaBa monpocus MeHA caenatb
eule ofHO ob6bABNEHME: CONNCTKA U3MEHMa CBOKO

Peter Schiinemann
Mikkeli Music Festival
Artistic Coordinator (Finland)

y vast collection of pictures, shows me that | had

obviously heard about Slava already in 1990,
though | had not met him. This was the second year
when German pianist and conductor Justus Frantz
had invited Valery Gergiev and what was then the
Kirov Company to Germany, to the Schleswig-Hol-
stein Music Festival. One of the concerts took place
in Hamburg, where | took this picture. You can see
Slava in the second to last row with his instrument,
the Oboe.

At that time Slava was mainly a member of the
Kirov Orchestra, but when we met for the first time
in 1995 during the Mikkeli Music Festival, he was
a member of the administration of what was then
known as the Mariinsky Theatre.

That was in 1995, and when | returned to Mikkeli in
1996, we obviously met more often. | remember that
Slava was my interpreter when | interviewed a Rus-
sian singer. But the most important thing was Slava’s
role which had a certain importance for my future life.
After the concert, Slava played “destiny”. Obviously he
had noticed something | wasn’t yet conscious of, that
there was a lady in the Mikkeli administration with
whom | had more conversations than | did a year ago.
When Marja Airas (that was her name) came to say
goodbye, he asked her,“should I hold the cashbox for
a minute so you and Peter can hug.” | wrote her a let-
ter the next day, asking her, if we could meet again.
The rest is history: three years later we were married,
and | moved to Mikkeli.

After | had moved to Finland, Marja and | invited
Slava to our home near Lake Saimaa after a perfor-
mance, when he was just about to return to St. Pe-
tersburg. After a short late meal Slava and me went
to have the sauna, and, as is typical for Russians, he
turned the heat down and added more water to the
sauna oven. It was only 30 meters to the lake, and
after he had a refreshing bath, he exclaimed, “that’s
better than sex!”

It was only after hearing my colleagues’ stories
that | realized how important Slava was for this festi-
val, after the Mariinsky had taken it over in 1993. But
the Mariinsky and Mikkeli were not enough for this
multi-talented man, who called himself“Simple Slava
from Siberia”. Slava worked with Jorma T. Hartikainen,
one of the administrators of the Mikkeli Music Festi-
val, to found the so called Saimaa Festival, building
bridges between Russia and Finland, like Mikkeli, but
giving his friends the musicians the chance for addi-
tional concerts in this beautiful Finnish region. | re-
member one occasion, when Slava asked me before a
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nporpaMmMy, KOTOPYIO Hameyatanu 3apaHee. «[a,
KOHeYHO, HeT npobnem», — otBeTUN A. Ho, K Moemy
YAVBNEHWIO, OHa OMATb nepegymana W MOMeHANa
nNporpaMmy, KOTOpyto A TONIbKO YTO aHOHCMpoBan. Te-
nepb, KOraa A NULLY 3TN CTPOKMU, TO ciibiwy, Kak Cnasa
B pato cnpawmsaeT: «M?». ITOT BONPOC OH Yalle BCero
3a/iaBaJl, KOrfa A »anoBanca Ha HenpepckasyemocTb
cuTyaumm.

MNMocnegHwnin pa3 mbl BCTpeTUnncb co CnaBou B CeH-
TA6pe 2014 roga B MapumHckom TeaTpe. B npexxHue
BpeMeHa ero KabuHeT pacrnosarancs pagom ¢ Kabu-
HeTom Banepua [epruesa, no3xe oH nepeexan B Apy-
roi, Ho opucom ans Cnasbl CYXuUn ero noptdeno.
XoTa Bce camoe Heobxogmmoe Bcerga 6bii10 y Hero B
ronose.

CnaBa, OT IMEeHUN agMUHUCTPALUN MY3bIKaIbHOTO
dectmBana B Mukkenu, a Takxke oT meHA U Mapbu
X0uy CKasaTb Tebe OrpoMHoe cnacubo 3a ponrue
rofbl 4py6bi!

church concert, whether | could make an announce-
ment. The musicians would arrive a little bit later, be-
cause they had to come from a second concert. OK!
No problem! But in the intermission Slava asked me
for the next announcement. The mezzosoprano had
changed the program which had been announced.
Could I announce the change, please? Yes, of course.
No problem. But to my surprise she had changed her
mind and had decided to sing something different
from my announcement. When | write these stories
down, | hear Slava in heaven asking “And?” That was
his favorite word when | complained about Mariin-
sky’s flexibility.”

| met Slava for the last time in autumn 2014, when
| visited the Mariinsky Theatre. In the old days, his of-
fice was close to Valery Gergiev’s; he had to move to a
new one later, but now his office — as he said — was his
brief-case. I'm sure he actually had everything in his
head. Slava, on behalf of the Mikkeli Music Festival,
but also on behalf of my beloved Marja, thank you for
many years of friendship.

lModzomoska k my3vikaneHomy Calima-pecmusarnio. B. Jlynades u Epma T. XapmukadiHeH
Preparations for the musical Saimaa-Festival. V. Lupachev and Jorma T. Hartikainen

Anekcanap Pymauues
np0Tomepel7|, HaCToATENb XpaMa (B. BMY. LienuTensa [laHTeneMmoHa
g Cank-letepbypre

BsiuecnaBom ViBaHOBMYEM Mbl ObINT GIN3KO 3Ha-

KOMbI NnocneHue net nNATb-CEMb €ro *n3Hu. Mol
He CYMTanucb TakMMK ApPY3bAMM, KOTOpble XOAAT B
roCTU APYr K APYry KaxAblli ieHb Y He MOTyT XUTb
apyr 6e3 gpyra. VI xoTa KaXgbll U3 Hac crnpaBnsan-
CA CO CBOVMW 00SA3aHHOCTAMM CaMOCTOATENIbHO, HO
Te BCTPeuU, KoTopble HaM dapoBan focnopb, 6bIn
OYeHb PAafOCTHLIMU U Af1A MEHSA, 1 ANA Hero.

Mbl no3HakoMunncb Ha MeponpuaTuAax LleHTpa
HauuoHanbHon cnasbl (UHC), ero npoekrte «Cny-
XeHne OTeuecTBy: COObITUA U UMeEHa», B KOTOPOM
Mbl 06a aKTVBHO NpUHMManu y4yactue. Llenbio 310
NporpaMmMbl CTasno BO3POXAEHNE He3aC/Ty»KEHHO 3a-
ObITbIX CTPAHUL, PYCCKON MCTOPWM, MaNOU3BECTHbBIX
60/bWMHCTBY Ntoaen. M mMbl cuntanu ceoer YyecTbio
3aHMMATbCA BOCCTAaHOBNIEHWEM WCTOPUYECKON nMa-
MATU. YacTo BAuecnas VIBaHOBMY BbICTyNan Kak NHU-
LMaTop BO3POXKAEHUA VMEH, BaXKHbIX O71A HalLero
OteuecTBa. B 4acTHOCTU, M ObIIO BO3POXKAEHO U3
HebbITus MA 6apoHa LWturnuua.

Yacto obuieHre Hawe NPOoXOoAuSIo BO BpemsA ne-
penetoB Ha MeponpuatTusa LleHTpa HaumvoHanbHoWn
cnaBbl. Mbl nobbiBanu 1 B Xabaposcke, 1 Ha Caxanu-
He — CTpaHa e Y Hac HeoObATHas, 1 3a pybexxom, 1 B
OXMOaHUV PeNcoB KOPOTaNv BPeMsi B OOLLEeHN ApyT
c apyrom. U st 3ameTun, uto Bauecnas MiBaHOBWY 6bin
BOCTOPXEHHbIM YE0BEKOM, OH 4YacTO MPOU3HOCUJI:
«MoTpAacatowel», HauMHaA pacckasbiBaTb KaKyl-TO
NCTOPWIO, MOCIIE Yero Mbl APY>KHO XoxoTanu. Mpuuem
«noTpscaioLle» He 6blI0 MPOCTO CTIOBOM-pedpeHOM,
OHO 3apOXAanocb B €ro Aylie 1 OTpaXaso ero BHy-
TPEHHIOI CYLUHOCTb.

OH 6bl1 paccKasyMKoOM BHOXHOBEHHbIM M 3Han
OYeHb MHOIO WHTEPECHbIX MCTOPWUIA, CBA3AHHbIX C
XKM3HbIO OpKeCTpa, NyTellecTBUAMA, eMy yaBanocb
MoALYyYMBaTh NO-J06POMY 1 KpacuBo, Npu STOM HU-
Korfa He BCMOMUHaTb HENPUIIAQHbIX CUTYaLNiA, B KO-
Topble nonagan yenoBek. K Tomy e, Halle o6LiecTBo
B noesakax 6bl/10 B 4OCTaTOYHON CTeneHn 6naroBoc-
NUTaHHOE, N fiaXke eCNN CNlyYanocb YTOo-TO, OTYACTU
BbIXOAsALLEe 3a PaMKKU, TO BCe MOKpPbIBanoch nobo-
BblO, M YIrpbI3€HUIN COBECTW HUKTO HE WCMbITbIBaAJ,
MOTOMY YTO JIMLLHErO HE BbINMUBANOCh — BbINMBANOCh
POBHO CTOJIbKO, CKOJIbKO HEO6X0AMMO AJ1A pafioCcTy,
Becenbs 1 bnaropgapenus bora.

Mbl, KOHEYHO, AenUInUCb NNaHaMu, U OH Bceraa
CcMOTpen Brepea: roBopui o ByayLmMX HauYMHAHWAX,
HanprmMep, O MEXAYHAPOAHOM KOHKYpCe MeXay My-
3blKaJIbHbIMU LWIKOSIaMK B VIBaHropope, 4tobbl Knac-
CMYECKY My3blKY, KOTOPOW OH CJyXWUS1 BCIO CBOIO
YKW3Hb, BOCMPUHMMANO 1 Io6UNo noapacTaioLlee no-

Alexander Rumyantseev
Archpriest
Rector at St. Pantaleon’s Cathedral (Saint Petersburg)

M r. Lupachev and | became close over the last five
to seven years of his life, though | wouldn't say
we were the kind of friends who went to each oth-
er's homes every day or couldn’t live without each
other. Although we could handle our own duties and
responsibilities without any outside assistance, those
meetings the Lord was good enough to grant us were
very useful and enjoyable for both of us.

We met at an event held by the Center for Russian
National Glory as part of its Serving the Motherland:
Events and Names project; we were both active par-
ticipants. The goal of this program was to revisit chap-
ters of Russian history that had unfortunately been
forgotten by most people. We considered being en-
trusted with restoring our collective memory a great
honor. Mr. Lupachev often spearheaded initiatives
aimed at recognizing key figures who had made tre-
mendous contributions to our country. For example,
he was the one who commemorated Baron Stieglitz,
whose name had vanished into oblivion.

Some of our best conversations were on those long
flights to Center for Russian National Glory events.
We even visited distant parts of our vast country like
Khabarovsk and Sakhalin and a few places abroad.
We also spent a lot of time waiting for our flights to-
gether. | immediately noticed that Mr. Lupachev was
a very exuberant person; his habitual way of starting
a story was to promise we'd hear about something
“stupendous,” and we'd always be enjoying a hearty
laugh by the end. “Stupendous” wasn't just a throw-
away word for him; it reflected his innermost essence.

He was an inspired story-teller who never ran
out of interesting anecdotes about the theatre and
its tours; he could tease people in a kind and ele-
gant way, without ever mentioning any unflattering
moments from their past. Moreover, our group was
remarkably well-mannered during trips, and even
when someone did something slightly inappropriate
it was all in good fun. Nobody felt any nagging guilt
afterwards because nobody drank to excess—they
drank precisely enough to cultivate happiness, amia-
bility, and a proper appreciation for God’s gifts.

Naturally, we shared our plans with each other—he
was a forward-thinking person, always talking about
his future endeavors, such as an international-scale
competition between music schools to be held in
Ivangorod. Mr. Lupachev wanted the next generation
to love and appreciate the classical music that he had
spent his whole life serving. He really cherished the
Mariinsky Theatre’s children’s programs.
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KOJIEHNE — OH OYEHb JOPOXKWU TEMU NPOrpaMMamu,
KOTOpble OCYLLUEeCTBAANNCD B PaMKax AETCKMX MPoekK-
ToB MapunHckoro Teatpa.

3Hato, uto Bauecnas MBaHOBMY x0aun B ABa Xpa-
Ma — B Haw xpam CaToro lNaHTenenmoHa n Hukonb-
CKUIA MOPCKOW coB0p, KOTOPbIN HaXOAUTCS Hedaneko
OT ero goma n MapumrHCKoro Teatpa u KOTopbii OH
Mo CTAapWHHOMY MEeTepOYPrcKOMy CIEHTY Ha3blBasl
«Hunkonkow» (A, KCTaTW, OT Hero BnepBble yCbiwan
BblpaXkeHne «B HMKONKY XOAUTb»). 3a BpemMsA Halue-
ro o6LeHNs OH CTapasncsa JOCTUYb YPOUHbIX N0L0B,
uTO6bI NPUOGpPecTn XKByto Bepy. OH UMEHHO Bepu,
XOTEN U Kenan nprobpecTyi COKPOBMLLA LIEPKOBHON
Bepbl. [1nA 3TOro oH yumn MOAUTBbI, KOTOPbIM eLle B
peTcTe Obln HayyeH, HO He HACTOJIbKO XOPOLUO, No-
3TOMY CnpaLUrBa, BbIACHAN U KOHCYNbTUPOBANcA CO
MHOW 1 C APYrMMUX CBALLEHHUKaMn 13 HMKonbckoro
MoOpcKoro cobopa. MNpu MHe oH Bblyunn 1 «CMBON
Bepbi», 1 MONUTBbLI, KOTOPbIE MY OYEHb HPaBUIMUCD.
Y Hero 6bin1 MONIMTBOCIIOB, U OH BCErga ero ¢ coborn
HOCWJI, N, KOHEYHO, NCMOBeAoBanNcA, npuyatanca. A
Korga 3pefnioCTb Bepbl HaCTynusa, OH BEHYanca B Ha-
el uepkau ¢ cynpyron EneHon AnekcaHapoBHOI.

OpfHa 13 nepBbIX HalLKX BCTpeY npounsoluna B MTa-
nuu, B bapu, B pamkax 6/1aroTBOpUTENBHOIO NPOEKTa
LHC «Xpam mopckom cnasbl», KOrga gnsa cTposLero-
cA B YcTb-Jlyre xpama CeaTton Tpouubl C npuaenom
ceaTuTena Hukonasa Yygotsopua Mbl OCBALLANM aHa-
NOVIHYI0 UKOHY, @ ANA Halwwero MNaHTenenMoHOBCKOro
Xpama — 6onbLUyld UKOHY cBaTUTensa Hukonas (oHa
[lO CYX MOP HAaXOQMUTCA Y HAC), U, HACKOJbKO A MOMHIO,
Bsiuecnas VIBaHOBUY C I06OBbBIO MOAXOAUIT K NKOHE,
KoTopas 6blna ocBAlleHa Ha molax cBaToro Huko-
nas. Moesgka B bapy MHe 3anomMHUNach elye Tem, 4To
Tam MHorve npegctasutenu generauumn LIHC obpenn
HEeKMI MOJINTBEHHbIN OCOOEHHDIV OMbIT, TOTOMY UTO
Jake y Nnofen BOLepKOB/IeHHbIX He BCcerga eCcTb BO3-
MOXXHOCTb MOMOJIUTLCA NPY MoLax cBATUTeNA Huko-
nas. A Tem 6onee ciyXuUTb OTAENbHYIO NIUTYpPruto, B
KOTOPOW 0COObIN YNH OCBALLEHNA — TOPXKECTBEHHO,
KpacuBo... DTo 6blI0 3anoMUHatoLweecs cobbiTue,
BCe, KTO paHbLue ObiBas B HalleM Xpame, Nogxoaunm
VIMEHHO K 3TOW MKOHe cBATMUTenA Hukonas.

Kctatu, nocne noe3gkn B bapu mnameHunca A3bik
Bauecnasa VIBaHOBUYa — OH NMprobpen Hekylo Lep-
KOBHOCTb, BHMMaTeNIbHee OTHOCUACA K ciyxbe, cTan
B Hee BC/YLUMBATbCA, BIAAbIBAaTbCA, MOHMMATb. M 3TO
OyYeHb Ba)KHO. Korga uenoBek nouvyBCTBYeT pafjoCTb
OT TOTO, YTO eCTb TaKas CNy»0a, UTO OH B Hell MOXeT
06pecTV CBOe MeCTO, TO OH CTAHOBUTCA MOUCTUHE
cyactnmebIM. Ero Bepa B bora obpetaer KakoW-To

| know that Mr. Lupachev attended services at
two cathedrals, St. Pantaleon’s and St. Nicholas Na-
val Cathedral, near his home and the Mariinsky The-
atre, which he called by its old Petersburg nickname,
Nikolka. Incidentally, he was the first person | ever
heard use the phrase “I'm going to Nikolka.” As part
of his catechism lessons, he sought to harvest a vi-
brant faith. As a true believer, he aspired to acquire
the treasures of a religious faith grounded in Ortho-
dox teachings. To this end, he learned the prayers he
hadn't mastered as a child, asking questions, clarify-
ing certain points, and consulting with me and with
other priests from St. Nicholas Naval Cathedral. Un-
der my guidance, he learned The Creed: The Symbol of
Faith and prayers that he truly enjoyed. Mr. Lupachev
carried his prayer-book with him at all times, and he
went to confession and received communion, natu-
rally. After his faith became mature, he married his
wife Elena Larina in our church.

One of our earliest meetings was in Bari, Italy, as
part of the Center for Russian National Glory’s Naval
Cathedral charity program. We blessed an icon to be
placed on the lectern for the Holy Trinity Cathedral
being built with a St. Nicholas side-altar in Ust-Lu-
ga, while a large icon depicting St. Nicholas (which
is still at our church) was blessed for St. Pantaleon’s.
| remember Mr. Lupachev lovingly approaching the
icon, which was blessed on the relics of St. Nicho-
las. The entire Bari trip was memorable for me, since
many members of the Center for Russian National
Glory delegation had a religious experience that was
fundamentally different than any they had known
before; even the most committed church-goers had
never been able to pray before the relics of St. Nich-
olas or attend a separate liturgy marked by a beauti-
ful ceremony of consecration. This was a memorable
event, and everyone who'd been in our church before
made a point of approaching St. Nicholas's icon.

Incidentally, Mr. Lupachev changed after his trip
to Bari—his speech acquired a certain churchly tone
and he started internalizing services, listening and
watching attentively, which is very important. Once
people feel genuine joy from attending a service and
realize that they can find their place in the Church,
they become truly happy, as their faith in God ac-
quires real meaning. They are serving God, not sim-
ply reciting some magical words or going through
the motions; they realize that this is what their soul
needs, what lies close to their heart, and what they
love. This is true. He underwent this transformation,
probably sometime shortly after returning from Bari.

peanbHbI 0C0O0 3HaUVMbIN CMbICIT: Aa, 3To Gorocny-
YKeHKe, N He NPOCTO KaKme-To Marnyeckmne cnosa unm
OeNcTBnA, a TO, YTO MOEeN Aylle HY>KHO, TO, YTO AnA
Hee PogHoe, 1 TO, UTo A Nbt0. ITO NpaBga. 70 C
HUM NPON30LLSIO, HaBEPHOE, NOCsie nocelleHma bapw.

OH Obln KOMMYHMKAbeNbHbIM UYENOBEKOM, yMe-
IOWMM HaxOAWTb MPABWAbHbLIN TOH U FOBOPUTb CO
BCEMMU, JAaXKe C NIIOAbMU, KOTOPbIE, MOXET ObiTb, Obli
He COBCEeM CO3BYYHbIMU €ro »u3Hu. 3To 6b1 yeno-
BEK 3aropaloLminca, CunbHO yyBcTyoWwmnn. OH He n3
Tex, KTO nacyeT, NpuxoanT B YHbiHKe. Ho npu cnyvae
BAauecnaB ViBaHOBMY gennnca Tem, YTo Y Hero He no-
NyYanochb, — OH XOTeN YCIbILWATL COBET, 6/1arofaTHyo
MOMOLLb MOJIMTBEHHYIO, YTOObI, HAMPUMEP, NPOEKT, C
KOTOPbIM ObINN HeAOPa3yMeHMWA, COCTOANCA.

A Korgia mbl HakaHyHe [Macxu no6biBanu B Vepy-
canmme, TO MOry CKasaTb, YTO LepemMoHuan y po-
6a locnofHA HUKOro paBHOAYWHbIM He OCTaBJseT.
Jlioay NOHANW, YTO MOMUMO TOrO, YTO MPUCYTCTBYIOT
Ha 60orocyy>KeHny co CBOUMM JIMYHBbIMU BOMPOCaAMMU,
MONUTBaMW, BO3AbIXaHMAMK K bory, oHu owyuwaioTt
KaKylo-To obLHOCTb, 6paTontobue 1 To, UTo BMecTe
[enatT ofHO obLee fef10, KOTOPOe OKa3blBAeTCA MO-
NINTBOW B AieHb, Korga cHucxoaut bnaropatHbin Cer.
3TO, KOHEUHO, Uy[i0, KOTopoe 06beaunHsaeT Bcex. U
Bayecnas VIBaHOBMY MCMbITaN 3TO U XpaHW B CBOEM
ceppue.

OpHaxkabl BAvecnas MiBaHOBMY ycribiwan oT MeHA
dpasy: «bnaropapto. Mpremnio. Y HuYecoxe Bonpekm
rnaronto». VI oH oueHb xoTen 3ayumTb ee. Bce nosTo-
pAn, Korga Mbl Wav no gopore: «Tak-Tak-Tak. bnaro-
gapto. Mpuemnio...». N Bblyunn. U ata ¢pasa ctana
ONA HEro HOBbIM NPUOGPETEHMEM — OHA €MY OYeHb
HpaBmnachb.

Bce 10, uem fApiwana gywa, n BCe TO, YTO Mbl Jito-
6UnM B HEM KaK MposB/ieHWe 3TOW Ayluum, KoTopas
ot bora, oHO BeYHO 1 HUKyga He yxopuT. Ero pagom
C HaMM HeT, HO KpacoTa ero Aylun ocTasacb C Hamu.
OH 3Han, YTo NPUYACTUTLCA MOXKET B SIIOOOM NpaBo-
CNaBHOM Xpame, HO perynapHo npuxoaun B lNaHTe-
NEeNMOHOBCKYI0 LiepKOoBb. He mMory ckasaTb, YTO 3TO
ObINIO Kax[Joe BOCKPeCeHbe, HO Hally LepKOBb OH
cynTan CBOMM MPUXOAOM, U, MOXHO CKa3aTb, AYXOB-
HaA XM3Hb ero npoxoguna 3gecb. M B 3Tom cnyvae 1
6bln ero AyXOBHMKOM, YTO HE MeLlasio Ham BECEeNo 06-
LaTbCA Y MeHA B KabUHeTe UK y Hero B TeaTpe — Mbl
Xe 6bInn Apy3ba 1 JOPOXKUIM TeM O6LLeHNeM, KOTO-
poe pnan Ham bor.

Bauecnas VIBaHOBWY 3acny»Kun cBOen XU3HblO Na-
MATb JIOAEN, N 3TO MPeKpacHOe KayecTBO, KOTOpoe
emy gaposan bor, a oH pa3Bun ero, HeCoMHeHHO. OH

He was a great communicator, capable of finding
the right tone and talking with anyone, even people
who may not have been in tune with his path in life.
He was a man of strong feelings and burning pas-
sion—not one to slip into a melancholic state and let
life pass him by, yet he would share his misfortunes
with others, seeking advice and the blessed power
of prayer to resolve any misunderstandings that may
have arisen during one of his projects.

| must say that our pilgrimage to Jerusalem’s
Church of the Holy Sepulcher before Easter touched
each and every one of us. We attended a church ser-
vice in God’s house, each of us meditating over our
questions and prayers and groaning inside, yet still
feeling a deep sense of brotherly love and common
purpose that overflows into prayer on the day when
the Holy Fire descends to us. The miracle brought us
all together. Mr. Lupachev got that feeling and kept it
in his heart.

Mr. Lupachev once heard me utter the phrase: “I
thank you, | accept, and | say nothing against it.” For
some reason, he was seized by a desire to learn it by
heart, for some reason, repeating it over and over
again as we walked down the road. “Alrighty then. |
thank you, | accept, and | say nothing against it” He
did wind up learning it, and this phrase, which he
liked very much, became a sort of prized treasure to
him.

Every breath of soul within him, everything about
him which we loved as an emanation of that soul giv-
en to him by God, is eternal, and has not gone any-
where. He is no longer beside us, but the beauty of
his soul remains with us. He knew that he could have
received communion in any Orthodox church, yet he
consistently attended our services at St. Pantaleon’s. |
can't say that he made it to our cathedral every Sun-
day, but nevertheless, he considered St. Pantaleon’s
his church, and one might say that his spiritual life
was led here. | was his religious confessor, which
didn't keep us from having a good chat in my office
at the church or his at the theatre; after all, we were
friends who valued the time God had given us.

Mr. Lupachev earned a place in people’s memories
by leading a good life, and he clearly developed the
wonderful ability to make a lasting impression which
God had given him. God had been generous indeed
to him, blessing him with a plethora of gifts that en-
abled him to build friendships with many fervent be-
lievers. His soul rejoices when they cross themselves
at the end of a prayer. His soul will benefit from us all
convening on neutral ground to reminisce about all
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obrnagan MHOXeCTBOM [AapOBaHWI, KOTOPbIMU €ro
focnogb WeApo Hagenus, yTo Aano emy BO3MOX-
HOCTb NPUOBPECTN MHOTVX MOSIMTBEHHUKOB-LPY3€il.
N ecnn 3T ppy3bA nepekpecTaTcs, To Aywa ero B
3TOT MOMEHT Bo3pagyeTcs. Ecnm mbl Bce cobepemcs
rae-H1byab Ha HENTPANbHON TeppUTOPUN 1 JO6PLIM
CJ/IOBOM BCMOMHVM BCE COObITUSA, CBA3AHHbIE C HUM,
TO Jylle ero Toxe 6yfeT nonb3a. locnofb nprsbiBaeT
Ka)K[Qoro yesioBeka B TOT [ieHb, B TOT Yac 1 B TOM Me-
CTe, Korga oH Hambornee roTos.

OH Cnyun TeaTpy MHOTO JIET U BO MHOTOM Mpe-
ycnes, XoTa OT MHOroro eMy MpuLLIOCh OTKa3aTbCA
pagu 3Toro cnyxeHus, u focnogb npu3Ban ero wu
Cyoun B TOM, B YeM 3acTas — B TeaTpe. fl cunTato, uto
XopoLluee fiefno — YenoBeKy 6biTb Npr3BaHHbIM borom,
TO eCTb yMepeTb Ha cBoeM pabouem mecTe. A Mbl MO-
KeM TOJIbKO B3JOXHYTb U CKa3aTb: »aJlb, UTO ero ps-
[OM C Hamu HeT. Ho ¢ Hamu OCTaloTCA BOCMOMUHAHMS,
KOTOpble COXPaHSIOT NaMsiTb O HEM.

Xpam cesmoeo [lanmenelmoHa Ha yn. lNecmens

St. Panteleimon Church on Pestel Street

the good times we had with him. The Lord summons
a man upon the day and hour and in the place when
he is most prepared.

He served the theatre for many years and accom-
plished a great deal, although this service forced him
to forego many other opportunities. The Lord sum-
moned Slava to his final judgment in the only place
he could catch him—at the theatre. I'd say that dy-
ing—or being summoned by God—while at work
isn't a bad way to go. Now all we can do is sigh and
say, “it'’s a shame that he'’s no longer with us.” But our
stories will stay with us, and they will preserve his
memory.

... HUYe20 Hem 8bllle, U CUJIbHEe,
u 300posee, U hosie3Hee 8npedb
OJ15 XKU3HU, KaK xopouiee
Kakoe-HU6yO0b 80CNOMUHAHUE...
W 0axxe eciu u 0OHO MOJIbKO
xXopoulee 80CNOMUHAHUE NPU HAC
ocmaHemcs 8 Hawem cepoue,
MO U MO MOXem NOC/Ty>XUMmb
K020a-HUbyOb HaM 80 cnaceHue...

.M. locToeBcKumn
«bpaTtba Kapama3osbi»

...there is nothing higher and stronger
and more wholesome and good for life in the
future than some good memory.

If a man carries many such memories with
him into life, he is safe to the end of his days,
and if one has only one good memory left in
one’s heart, even that may sometime be the
means of saving us.

F. Dostoevsky
«The Brothers Karamazov»
(Constance Garnett Translation)
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nunor

BeCHa okazanace 0514 Hac co C1agoli 3HaKo8bIM 8pe-
MeHeM 200d. B paszape secHbl, Koe0a xomesoco
068U, COTHYA, CHACMbA, OH 80WeEs 8 MOIO XU3Hb, d
cnycms Yyemaepms 8eKd, 8 MAPME, OH yWen ...

Kmo-mo ckazan, ymo cyacmee — 3mo nay3a mexoy
08yMs HeCYaCMbAMU, HO, dBCOIIOMHO He 3a0yMbl8a-
ACb HA0 SMUM, 1 KUJIA NOJTHOUEHHOU XU3HbIO, U MOJib-
Ko moe0a, koeda He cmaso EFO, koe0a OH mak 0514 8cex
HeoXUOaHHO NOKUHYJ1 3Mom Mup, A NOHANGA: XU3Hb C
HWUM 6bina naysol cyacmes. U celivac, 02naoeigasce
Ha3ao, 8CNOMUHAIO, KaK 6bl/10 8cCe /1e2Ko U MPpYOHO,
COJTHEYHO U 0671a4HO, CKOJIbKO BblI0 8Ce20 UHMepec-
HO20, HEOXUOdHHO20, NO3HABAMEIbHO20, 3aNOMUHA-
rowezocs. A 8edb u npagoa: OH 6bi1 sepeH c8oUM CJ10-
8aM, CKA3aHHbIM MHe neped c8advboli: «f He obewaro
mebe, JleHa, Hu4ezo, HO CKy4HO mebe He bydem». U
Ha4asnoce...

3a 0sa OHA 00 Hawe2o b6pakoco4yemaHus OH no-
380HUJT U3 [epmaHuu, 20e HaXOOUJICA C MeampoMm Ha
2acmposnsx, u ckasasn: «f npuesxaio 8 [lemepbype Ha
00UH OeHb. Heobxodumo 3apesucmpuposams Haw
6pak, u Ha cnedyrowuli 0eHo Mbl edem 8 [oanaHouto.
Smo 6ydem Hawe ceadebHoe nymewecmaue». OH ab-
COJIIOMHO He C/lywads, Ymo s 2080pusia 8 omeem. A s
npu4YUMana no-XeHcku, 4Ymo MHe He06X00UMO N0020-
MosuMbCs K 3MOMy 8AXXKHOMY COObIMUIO: 80-NEPBbIX,
3anucamecsa 8o [lgopey 6pakocodemadus, 80-8Mo-
pbiX, Kynume ceadebHbIl HapAad, npuzaacums 2ocmed
u m.o. u m.n. OH MeHA He CJlywa’s, a MoJsibKO 2080pUi,
umo ece peweHo, 8ce no0zomossieHo, ymo Cawa u
Muna Yalikosckue 6ydym Hawumu cgudemenamu, a
Hawu demu — 20cmaAmMU. «Tbl MOJILKO HU O Yem He bec-
nokodicsa, 1oxuce cname (6ei110 yxe 2/1y60Ko 3a nos-
Houb). Y nywucmeix mebe cHos!» U a3acHyna...

B AcHbIl conHeyHbIl 0eHb 02POMHAA AXMA YHOCU-
na Hac 8 QuHcKul 3aius. Kanumad 8 Yyecme Hawez2o
OHs pdcKpbl1 cnuHakep (usemHou napyc): eemep 6611
nonymHsiM, U S, KaK 2epouHs pomaHa l[puHa «Aneie
napyca, nonsieisia 8 HegaedoMyto MHe 00 Mo2o 8peme-
HU cmpaHy ¢ HaseaHuem «Cuacmee». 3mo 66110 4yoo!
Y ¢ mex nop 8ce 08aduame name siem s NPUHUMAIA
8ce e20 yydeca 6e3 02/190KU U COXaAJIeHUs, NPUHUMA-
710 J7106Y10 NOCIAHHYI0 OM HE20 SHEepP2UI0 3d 02POMHOE
cyacmee U padogasndcb, Ymo Mol 8cmpemusiu opya
opyea...

A scmpeua 6eina secoma 3abasHod. LLlen 1991 200. Y
MeHs 6bla ceos pupma «Knaccudeckas My3elka — cmy-
Ous», 6bl/1 3aKA3 HA 3aNUCb mpex KoHUepmos Busare-
Ou, latioHa u baxa ons 20605 ¢ opkecmpom. 3HaKomble
MY3bIKAHMbI NOPEKOMEHO08AIU MHe CO/IUCMA OpKe-
cmpa MapuuHckozo meampa Bavecnasa Jlynayéaa,

Epilogue

pring wound up being a significant season for Slava

and me. He came into my life just as spring was heat-
ing up—when you want love, sun, and happiness—and
then a quarter century later, in the month of March, he
left...

lonce heard it said that happiness is a pause between
two misfortunes. | never gave this phrase much thought,
trying to live my life to the fullest; it was only when HE
passed away, only when HE departed from this world
so unexpectedly, that | realized that life with HIM was
my pause. Now, as | look back on our life, | remember
how easy and hard, sunny and cloudy it could be; there
were so many interesting, unexpected, fascinating, and
memorable things. HE was true to the words he said be-
fore our wedding: “I can’t promise you anything, Elena,
but you sure won't be bored.” That’s how it all started. ..

He called me from Germany, where he was on tour
with the theatre, two days before our wedding ceremo-
ny and said: “I'm flying into Petersburg for one day. We
have to register our marriage, and then we're going to
Holland the day after that. That'll be our honeymoon.”
He didn't listen to a word | said in response. | sniveled
something about how such an important event would
take some getting ready—first off, we had to go to the
Civil Registry Office, then | had to buy a dress, invite our
guests, etc. etc. He didn't want to hear it; he flatly stated
that everything was already arranged and that Sasha
and Mila Chaikovsky would be our best man and maid-
of-honor, and our children would be the only guests in
attendance. “Don’t worry about a thing. Get some rest
(it was already well past midnight when he called).
Fluffy dreams!” I fell asleep shortly thereafter. ..

On a clear, sunny day, an enormous yacht swept
us off into the Gulf of Finland. The captain unveiled a
spinnaker (a colorful sail) to celebrate our big day—the
wind was at our backs, and |, much like the main char-
acter from Alexander Grin’s novel Scarlet Sails, set off
toward a country called Happiness, a place | had never
been before. It was a miraculous evening! Ever since, I've
accepted all his miracles without a hint of doubt or re-
gret, relishing all the energy he’s given me, and rejoicing
that we had met...

The way we met was rather funny, though. It was
1991 and | was running my own company, called the
Classical Music-Studio, and we were commissioned to
record three concerts by Vivaldi, Haydn and Bach for
the oboe accompanied by an orchestra. My musician
friends recommended Mr. Lupacheyv, a principal player
in the Mariinsky Theatre orchestra; that was how we
met. He offered to drive me home after our meeting. |
was beyond surprised and disappointed when he got a

U Mbl 8BCMpPemusucs € HUM. A nocsie hepe208opos OH
npeodnoxun 0ogeamu meHa 0o doma. Kakoso xe 6bi10
Moe yousJieHue U pasoyaposaHue, Ko20d 8 MaliuHe
eMy NO03B8OHU/U (KAK A NOHANA, U3 meampa), nocne
4ez0, He 3a0yMbl8dsACk, OH 8bICAOUJT MeHA U3 d8BMOMO-
6uns. Mpasda, uzsuHuica. «<Bom smo Homep! Takozo
ewje co MHoU He 6bls1o», — nodymarsa s, obudeswuce
KaK »eHWuHa. 1o3xe, K020a Mbl XUsu yxe amecme, s
NOHAIA, YMO camoe 2/1aeHoe 0715 He2o — Teamp. OH Ye-
nosek MapuuHcko2o meampd, u pA0oM ¢ HUM 00JIXKeH
6bimb Yesnosek, pasdesnsowuli u 3my 1o6osb, U 3my
cmpacme.

Ceepwiusiocb Hogoe 4y0o: A Mo2y X00UMb 8 3HAMe-
Humyto MapuuHKy Kaxobil OeHb, C/Tywams 4yoecHyto
MY3bIKY, 8e/TUKO/IENHBIX CO/TUCMOB, My3bIKAHMOS... A
8e0b bb1110 8pems, Ko20a A yyunace 8 KoHcepsamopuu
umeHu Pumckozo-Kopcakosa, nonacme Ham, cmyoer-
mam, 8 3mom xpam My3eiku 661710 B03MOXHO MOJIbKO
Ha 2anepky, u mo pedko. A menepe... Teneps HaCmynu-
710 Opyzoe 8pemaA 014 MeHA. OH, Kak seaukuli Maz, om-
Kpbls1 MHe 21a8Hble sBopoma MapuuHckoeo meampa
u 3apasun meHs ceoeli 110608wio. A bbla cuacmnuea.
Bokpye MeHs Xu3Hb 6ypauna, Kak 8 Kpamepe 8y/IKkaHa:
8cmpeyu, noe30Ku, 06edbl, YXKUHbI U CHOBA 8CMpeyU,
CHOBA KOHUepMbl, CNeKmakJsiu — Haw 0omM 6bis1 HANOJI-
HeH My3biKoU, 20CcMAMU — OOHUM C/1080M, XU3HbIO Ye-
nogeka meampa. Om He20 UcXoousia Makas cund, ma-
Kas 3Hepaus, U MHe NopoU KA3asaocCh, YMO A HAaXOXyCb
8HYMPU Op2aHa ¢ 02POMHbIM Kosluyecmsaom mpy6, u
3mo 6bl1a XKU3Hb, HACMOoAWAA Xu3Hb! OH Xomesn no-
Ka3ame MHe 8ecb MUp, U y He20 3rmMo NoJy4usiocs. Bme-
cme ¢ meampom, emecme ¢ e2o Opy3bAMU A ygudesna
Hosyto 3enaHouto, Amepuky, Aecmpanuto, Espony u,
KoHeuHo xe, Poccuto. [Tymewecmaue u3 Bnadusocmo-
ka 8 Mocksy Ha mpaHccubupckom 3kcnpecce 3abbime
Heso3MOXHO! Kakaa Hawa cmpaHa 02poMHaAs, Kpacu-
8as, 671020p00HAs — U Kakas pasHas. 30ecwy, 8 Cubupu,
A NOHANA: 80M OMKYOa y He20 5ma 6axo8cKasA SHepus
— e20 KOpHU 8pOC/IU 8 2JTyOUHY cUbUPCKOU 3eMJu, C MO-
JIOKOM Mamepu OH 8numajs 3my cusly, omeazy c8oux
0edos U npadedos, 8ecb Xap OyWuU pPyccKo20 Yesioge-
Ka ¢ e2o0 beccmpawuuem, Xaxool XU3HU, Co3UOaHuem
u 06sa3amesnbHOU Nobedol Haod 8cem, YmMo nocblidem
emy cyobba.

A cyobba y Hezo bbiia Henpocmod. B 15 nem, ocma-
sug Cubups, csoux mobuMslx 6abywky, 0edywky u
mamy, oH yexan 8 Kywky, Ha epaHuyy ¢ AgeaHucma-
HOM, U cmarn cblHom nosika. [l[pocmot mane4dux Cnaea,
XpYNKul, HexHblU, Kpacuswil, C BUHMOBKOU 8 pYKAX OX-
paHan epaHuly Hawedl PoouHel. 3adyem? [oyemy? Kmo
e2o0 myda noceinan? Hukmo. OH cam mak pewun. Ezo

call (someone from the theatre, as far as | could gath-
er) along the way and then dropped me off right then
and there, without even thinking twice about it. He did
apologize, though. “Well how do you like that? Nobody’s
ever done something like that to me,” | thought, my feel-
ings quite hurt. Later on, after we'd moved in together, |
realized that he always prioritized the Theatre. He was a
man of the Mariinsky Theatre, and only a person willing
to share his love and his passion should be by his side.

He worked another miracle for me; suddenly, | could
go to the famous Mariinsky Theatre and listen to incred-
ible music, outstanding soloists, and other musicians as
much as I wanted... Back in the day, when | was attend-
ing the Saint Petersburg Conservatory, my fellow class-
mates and | could only watch shows from the upper gal-
lery, and even that was a rare occasion. But now... now
a new era had dawned for me. Like a great magician, he
threw open the gates to the Mariinsky Theatre, and his
love for it was contagious! | was beyond happy. My life
was bubbling with activity like the crater of a volcano—
meetings, trips, luncheons, dinner parties, concerts,
and performances. Our home was filled with music and
guests; basically, it was the life of a theatre person. He
exuded such powerful energy that it sometimes felt like |
was inside an organ surrounded by a multitude of pipes.
I was living, really living! He wanted to show me the
whole world, and he did! | saw New Zealand, America,
Australia, Europe, and many places in Russia, of course,
with the theatre, with him and his friends. I'll never for-
get taking the Trans-Siberian Railroad all the way from
Vladivostok to Moscow! Our country is just so enor-
mous, beautiful, noble, and diverse. When | saw Siberia,
lunderstood where his boundless energy came from; his
roots dug deep into that land. He'd absorbed its vigor,
the valor of his grandfathers and great-grandfathers,
the fire blazing in a Russian person’s soul alongside his
fearlessness, thirst for life, and the creative energy that
leads him to ultimate triumph over everything fates
sends his way.

Fate wasn't easy on him. At the age of fifteen, he left
Siberia, his grandmother, grandfather, and mother,
whom he loved dearly, and moved to Kushka, on the
Afghan border, becoming a boy soldier or “son of the
regiment.” Slava, a fragile, handsome, guileless boy set
off to defend the Motherland, rifle in hand. But why?!
Who sent him there? Nobody. He'd decided to go there
all on his own, so he could control his own destiny. He
always had a thirst for knowledge and a love for new
experiences. He wanted to do something important and
worthwhile, and he was constantly moving towards his
goal of making his own way in the world, without any
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cyObba 6bbin1a 8 e2o pykax. Y Hezo ece20a bblsia ms2a K
3HAHUAM, KO 8CeMy HOBOMY, XesiaHue c0eslame 8 3mol
JKU3HU 4mO-mo 8akHoe, Heobxooumoe, npudyem 6e3
8CAKOU NoMoWU U No00epXXKU uomu K yeau — yenu,
umobsl cmame Yenosekom. Y oH ocywecmaus c8oro
meuymy. Emy ydanoce ece: 8 21 200 OH yxe npenodasarsn
8 My3blKa/IbHOM yqusauwe npu Mockosckol KOHcep8aa-
mopuu, KOMopyr 8NOC/IEOCMBUU OKOHYUJT C KPACHbIM
ounsiomom. B 22 200a yxe 6bi1 denymamom om KoH-
cepgamopuu U NomMo2asa cmyoeHmam pewamse c8ou
Henpocmele npobnemsl. Omkyda y Hezo 8ce 3mo? A
dymato, Ymo 8ce mom xe omeem: Cubupb-mMmamyuwka.
WmeHHO oHa Oaposana emy makou Hopoudeckul xa-
pakmep u cmpemJsieHue K yesau, omoadsas 8cezo cebs
6e3 ocmamka. He cnydaliHo mascmpo lepaues obpa-
Mmus 8HUMAHUE HA op2aHu3amopckue cnocobHocmu
Cnasel U 83571 €20 8 CBOU NOMOUHUKU. ViMeHHO 8 pabo-
me MeHeOXepa U npu200usiuCb 8ce 80e0UHO COBPaH-
Hble Kadecmea cubupska. He cnydaliHo, 3anaoHsie
napmmepsl meampa 8 wymky 2osopusu, ymo Ciasa
Moxxem npodame U csioHa Ha CesepHOM nosoce. A OH
8Ce20-Hasce20 yMeJs1 8ce NJioxoe U HeaamusHoe hogep-
Hymb 8 006poe u no3umusHoe. Y Hez2o 6111 0esus: 8cez-
0a ocmasamsca onNMUMUCMOM, 8epumb 8 Mo 0eJlo,
KOmMOpbIM 3aHUMAewsCcs, U NOMHUMb, 4Ymo 8ce20d
ecmb 08a 8bIx00d. Ml npu 3mom oH 8ce20a 1tobus pac-
CKa3bl8amMe 00UH U3 CBOUX JIDOUMbIX aHek0omos. [1po-
soxaem omey cblHa 8 apmuto u 208opum: «CbiH Mod,
C/yu 8epHo ceoell PoOuHe U, Ymo 6bl HU CJ1yHUIIOCH,
3anomHu: 8 160U cumyayuu, 0axe ecsiu Mel ymupaem
u nonaoaem Ha Hebo, ecmb 08a evbixoda: pad usau ao.
Ecnu mbl nonadaem e pali — 3mo npekpdcHo, a ecsu 8
ao.... He sonHylics, 8ce20a ecme 084 8bIX00a».

Bce sawu 8ocnoMuHaHus, KomopbiMu 8bl, 0opo2ue
Opy3bsl U eOUHOMbIWJ/IEHHUKU, hooesuaucs 8 3mol
KHU2e, nOMO2/1U euwje 2/1ybxe packpsime JIUYHOCMb
3MO020 YHUKAJIbHO20 U MHO202PAHHO20 Yes108eKd, UMS
komopoeo Cnasa Jlynaués.

Co ceoeli cmopoHbI A MO2y MoJibKo 006asums, Ka-
Kol oH 66171 My u omey. Hecmompsa Ha mo, ymo Hawa
ceMbA bbi1a He npocmol — y He2o om nepgo2o bpaka
6bl/1U 084 CbIHA, @ Y MeHs 004b, OH bblsT UeMeHmMupy-
rowum Kpenkum ¢yHoameHmom. Ko scem demsam oH
OMHOCUJICS 0OUHAKOBO, UMeJT K Kax00My c80U N00X00,
HO npu 3mom 8cez20d 2080put; «JeHuc, mol Mol cambili
J06UMbIt cmapwiuli coiH, a mel, Juma, camelti 106u-
Mbll maaowuli cbiH, a mel, KpucmuHa, Mmos camas no-
bumas eOuHcmaeHHas 0oyb». Yl mak 6ein0 8cezda. Emy
yodasanoce Halimu c8oU KJ11oY K 83aUMOOMHOWEHUAM
C KAXObIM U3 HAC, NpU 3MOM 0Cmadsascb cnpaseosiu-
8bIM. Ha npomsaxxeHuu 8celi Hawel Xu3HuU OH bbls1 HEX-

outside assistance. He reached this goal and many oth-
ers—Dby the age of twenty-one he was already teaching
at the Moscow Conservatory’s Academic Music College,
where he ultimately graduated with honors. By twen-
ty-two, he was one of the conservatory’s deputies, help-
ing its students solve many tough administrative issues.
Who gave him all his energy? I'd say that Mother Siberia
gave him his resilient, Nordic character and his desire
to strive towards his goals, pouring every ounce of his
being into achieving them. It's no coincidence that mae-
stro Gergiev noticed Slava’s managerial skills and made
him his assistant. The whole gamut of traits possessed
by natives of Siberia came in handy during his tenure
as deputy. It's no coincidence that the theatre’s foreign
partners used to joke that Slava could sell an elephant
an Eskimo at the North Pole. He could take anything
negative and turn it around. He lived by a small set of
rules: always stay optimistic, believe in what you do, and
remember that there are always two ways out. That last
one was the subject of one of his favorite jokes.

A guy is about to leave for the army, and his father’s
giving him a sendoff; he says “serve the Motherland
faithfully, my son. No matter what happens, remember
that even if you die and find yourself up in the clouds,
you have two ways out—heaven or hell. If you go to
heaven...that’s great. If you go to hell... don't worry,
you still have two ways out.”

All of the memories, which you, my dear friends and
kindred spirits, have shared in this book have given us
greater insight into a unique and multifaceted man
whose name was Slava Lupachev.

I can put my two cents in by saying what a great hus-
band and father he was. Despite the fact that our family
wasn't exactly what you'd call conventional—he had
two sons from a previous marriage, and | have a daugh-
ter—he was our foundation. He gave all the children
equal care and attention, adopting the right approach
for each of them. He'd always say, “Denis, you're my fa-
vorite oldest son, and you, Dmitry, you're my favorite
youngest son, and you, Kristina, are my favorite only
daughter.” That’s how it always was in our family. He
managed to find the key to a healthy relationship with
each of us, while never playing favorites. He was a ten-
der, kind, and caring man throughout his life; he never
once raised his voice at me or any members of our fam-
ily, no matter how hard that may be to believe. He was
my rock, a rock | could always shelter behind, which is
what every woman wants deep down inside. | was al-
ways afraid to talk about the happiness | felt; I'd just
thank the Lord who gave me Slava’s love. Happiness,
after all, is love sent by God.

HbIM, 006pbIM, 3a60MJIUBLIM Hesl08eKOM, U HU pasy
(8epbme usiu He 8epbme) OH He NOBbICUJ 20/10C HU HA
MeHS#, HU Ha YneHos Hawel ceMbu. OH 6bls1 HA0EXHbIM
4es108eKoM, mol cnuHol, 3a Komopol Mmel 8ce20a Moz
cnpamamscs (0 YyemM meumadem Kaxoas XeHwuHa). A
8ce20a 608/1aCb 2080pUMb O CHACMbE, S MOJILKO 6/1a-
200apusna focnoda boza, komopeili daposan MHe 3my
06086, Cyacmee — 3mo J1io608b, nocsiaHHas bozom.

3asepwaa Haw pazeoeop, Xo4y 8epHymeca K CKd-
30dHHOMY 8 0OHOM U3 UHMep8bio Mascmpo [epauesbim:
«B meampe OonxHel pabomams aHamel. TonbKo
mo20a Moxem noJsly4umabCs NO-HACMOAUWeMYy HYKHOE,
uHmepecHoe, docmoliHoe Oeso». 4 cuumato, umo Cna-
8a Jlynaués bbl/1 HACMOAWUM haHAMOM 3Mozo NPo-
C/1a8J1eHHO20 80 8CeM Mupe KoJsilekmugd. E2o sepHbimM
polyapem.

It’s time to wrap up this conversation, so Id like to
quote one of maestro Gergiev’s interviews, where he
said, “only fanatics should work at the Theatre. Only
they can produce something truly interesting and
worthwhile that people really need.” | think that Slava
Lupachev was a true fanatic of this world-renowned in-
stitution. He was its loyal knight.
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/Jlopoeue Opy3ba!

My3bika 0ana MHe B03MOXHOCMb OWy-
mume camoe B8bICOKOe U CUJIbHOe 4Yy8Cmeo
cyacmes.

OHa npusgena meHAa 8 npekpacHewit CaHKm-
lMemepbype, 8 Benukuti MapuuHckut meamp,
0a/1a 803MOXHOCMb 8CMpemume Bac 8 smou
XKU3HU.

A 6nazodapeH el 3a 8ce.

Deatr friends,

Music has given me the opportunity to ex-
perience the highest and most intense joy. It
brought me to the beautiful city of Saint Pe-
tersburg and the great Mariinsky Theatre and
enriched my life with the opportunity to meet
all of you. | am deeply grateful to music for all
it has done for me.




BAuecnas JlynaueB
lpocto CnaBa

Viacheslav Lupachev
Simple Slava
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